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1. IlepedyeHb NUIAaHUPYEMBIX Pe3y/JbTATOB O00Y4YeHHMs IO AUCHHUILVIMHE, COOTHECEHHBIX ¢

IJIAHUPYEMBIMHU peE3yJibTaTaMU OCBOCHUS IMIPOrpaMmMbl

1.1. Incuumummaa b1.B.JIB.02.02 «Ynpapienue nmpoekraMmu» 00eCIeunBaeT OBIaJIcHUE

CJICAYIOIUMHU KOMIICTCHIUSAMMU

Ounasn hopma odyuenus

Kon HaunmenoBanue Kon HamnmeHnoBaHnue >Tana
KOMITETEH MU KOMITETEHIM U 3Tana OCBOCHUS O0CBOEHHS KOMIIETEHIHMU
KOMIIETEHI[MH
[IKc OCII -3 | Cnocobnocts ocymectsisath monoop | [TKec OC 1T — 3.1 | CriocoGHOCTE  ompenemsaTh
(hMHAHCOBBIX yCIHyr B UHTEpecax MPOEKTHBIE BHIbI
norpeouTens i OCYIIIECTBIISTh JEATENILHOCTH u
KOHCYJIETUPOBAHUC o MIPUMEHSTh Ik X
OTPaHWYCHHOMY KpYTy (PMHAHCOBBIX OopraHu3aIuu
MIPOAYKTOB HH()OPMAITMOHHBIC
CHCTEMBI, a TaKxkKe
OCYIIECTBISTh
MapKETHHTOBOE
MO3UIIMOHUPOBAHHE B
chepe IU(POBBIX
(brHaHCOB M 0aHKOB
3aounaa popma ooyuenusn
Kon HaumenoBanue Kon HaumeHnoBaHue 3Tana
KOMIIETEHIIM U KOMIIETEHIMH 3TANAa OCBOECHUSA OCBOEHHSI KOMIIETEHIIHH
KOMITETEH U
I[IKc OCII -3 | Cnocobnocts ocymiecteiath moaoop | [TKec OC IT— 3.1 | CnocobHOCTh
(hMHAHCOBBIX yCIyr B UHTEpecax OCYIIECTBISTh aHaIu3
norpeouTens H OCYIIECTBISTh COBPEMEHHBIX  ITUPPOBBIX
KOHCYJIBTHPOBAHUE 1o yCIIyT u MIPOBOUTH
OTPaHUYCHHOMY KPYTYy (PHMHAHCOBBIX TUTMIUYHBIC JUIS THU(POBBIX
MIPOAYKTOB 0aHKOB ONEPAIHH

1.2.B PE3YyJIbTaTe OCBOCHUA AUCHUIUINHBI Y CTYACHTOB MOJIKHBI OBITE C(bOpMI/IpOBaHBIZ

OTD/TD Kon srana Pesynbrarsl 00yueHus

(pu HaJUYUHA | OCBOCHUSA

npodcrangapra) KOMIETEHIIUU
OoT® [IKc OC Il — | Ha ypoBHe 3HAHMii: THUIOBbIE METOJIUKHU
A. KoncynetupoBanue | 3.1 (ounas / | pacuera 3KOHOMHUYECKHX MoKa3aTreseu,
KJIMEHTOB T10 UCIOJIB30BAHUIO | 3a04YHAsl) XapaKTePU3YIOIINX JIESITEIbHOCTD

(MHAHCOBBIX TMPOJYKTOB U

yCIIyT
TO

— A/02.6. ITon6op B
WHTEepecax KIMeHTa
MIOCTABIIMKOB (PMHAHCOBBIX
YCIIyT U KOHCYJIbTHPOBAHHE
KJIMCHTA 110 OTPaHHYECHHOMY
KpYyry QUHAHCOBBIX

XO3SIICTBYIONIUX CYOBEKTOB;

Ha ypoBHe yMeHMii: B IPUKIIAJHON IpOTpaMMe
«Project Expert» paccunTbiBaTh (HUHAHCOBBIC
MOKa3aTeNn IIPOEKTA, MMOKa3aTeNn
3¢ (HEeKTUBHOCTH WHBECTHUIIHH, TOXOJBI
YYaCTHUKOB, JIOXOIbI TIOJIpa3ieICHUH;

Ha ypoBHe HaBBIKOB: >pQeKTUBHOI pabOTHI B
cpene «Project Experty;




| mpoykroB; (I1.)

2. O6bemM H MecTO IMCHUILINHBI B cTpykType OIT BO

O0beM TUCIUIIINHBI

Jucuummaa b1.B.JIB.02.02 «YnpaBneHue npoekTaMm» COCTaBIAET 3 3aueTHBIC
eIUHULEL, T.¢. 108 akageMUYeCcKUX 4acoB.

Ha xonTakTHy10 paboTy ¢ mpenoaBareiaeM BoieIeHO 48 4acoB, U3 HUX 8 YaCOB JICKIIUH
1 40 4acoB MPaKTHUECKUX 3aHATUH, HA CAMOCTOSTENBHYIO pabOTy 00y4aromuxcsl BbIICICHO 56
4acoB I O9HOH /0.

Ha xonTakTHYy10 paboTy ¢ mpenojiaBareneM BbleaeHo 24 yaca, U3 HUX 8 4acoB JIEKUUN U
16 yacoB MpPaKTHUYECKUX 3aHATHN, HA CAMOCTOATEIBHYIO paboTy oOydarommxcs BbiaeiaeHo 80
4acoB JIJIs 3a04HOU /0.

Mecto aucunmimasl B ctpykrype OII BO
Hucuunnuaa B1.B.J[B.02.02 «YmnpaBineHue mpoekTamMm» H3ydaercs Ha 3 Kypce, B 6

ceMecTpe Uil CTYICHTOB OYHOW (opMbl 00yueHHs; Ha 4 Kypce, B 8 ceMecTpe sl CTYJCHTOB
3a09HOM (OpMBI OOYICHHS.

OcBoenue mucuumuinabl b1.B.JIB.02.02 «YnpaBieHue npoekTaMu» MPOUCXOAUT MOCIIe
takux guctuminH, kak b1.B.04 «DxoHomumueckas uHpopMmatuka», b1.B.05 «Anamuz u
BHU3yaJIU3aIUsl JAHHBIX).

HSyquHe JUCHUIITITMHBI 3aKaHYHUBACTCS 3a4C€TOM.

3. Coaep:kanue U CTPYKTYPa AMCUMILINHBI

Ounasn ¢hopma odyuenusn

O0beM TUCHMILIMHBI, Yac.
Dopma
KonTakTHas padora
o0yyalouuxcs ¢ reKymero
HaumeHoBaHue TeM KOHTPOJIs
Ne ni/m npemnojaaBaresgemM -
(pa3neJsioB) Bcero . | CP | ycnmeBaemocTH ,
M0 BUJIAM Y4eOHBIX 3aHATHH N
KC MPOMEKYTOYHOI
JI JIP 3 P arrecragumu™**
YnpapieHue npoeKTaMu —
Pasgen 1 | > P P 24 8 8 8 T
rpeMeTHast 00J1acTh
YmpasneHue cpokaMu U
Paznen 2 | pecypcamn 40 - 16 24 1P
MOHUTOPUHT U KOHTPOJIb
Paznen 3 | ycnonsenus npoexTon 40 - 16 24 1p
[TpomexxyTouHast aTTecTanus 4 3a




O0beM JUCHHUILIMHBI, Yac.

®opma
KonTakTHas padora P
TeKyIero
o0yuarouuxcs ¢

HanMenoBanue Tem KOHTPOJISI
Ne n/m npemnojaaBaresgemM -
(pa3nesoB) Bcero . | CP | ycneBaemocTH |,
10 BHJAAM Y4eOHBbIX 3aHATHI N
KC NMPOMeKYTOUHOM
JI JIP 3 P arrecragumu™**

Bcero: 108 8 40 56




3aounan popma odyuenusn

O0beM THCHUILUTHHBI, Yac.
dopma
KonTakTHas pa6ora
TeKylIero
odyvarouuxcs ¢
HanmeHoBaHue Tem KOHTPOJIsI
Ne n/m npemnojaBareiemM -
(pa3nenoB) Bcero . | CP | ycneBaemocTH ,
10 BHIAM YUeOHBIX 3aHATHI M
KC NMPOMEKYTOYHOI
J JIP 13 P aTrrecTamuu™**
VYipaBieHue MPOeKTaMu —
Pasgen 1 | > P p 28 8 4 16 T
MpeIMETHast 00JIaCTh
Vupasnenue cpokaMu 1
Pasgen2 | > P p 38 - 6 32 1P
pecypcamu
MOHHUTOPHHT U KOHTPOJIb
Paszien 3 p p 38 - 6 32 1P
HCITOJTHCHHS IPOCKTOB
[TpoMexyToUHasT aTTECTAITHS 4 3a
Bcero: 108 8 16 80

** — paspabomyuk ykazvieaem HeobXo0uMble hopMbl MEKYULe20 KOHMPOs YCNeBAEMOCHU: KOHMPOIbHble
pabomesi (K), mecmuposanue (T), npakmuxym (IIP);

*A%X . pazpabomuux ykasvieaem Heobxooumvle hopmvl NPOMEHCYMOUHOU ammecmayuu: 3avem (3a).

Coaep:xanue QIMCUMILINHBI

Paznen 1. YﬂpaBneHne MPOCKTAMH — IIPEAMETHASA 00J1aCTh.
Mecto YIIpaBJICHUA TIPOCKTaMK B MCHCIKMCHTE. OHpCI[CJ'ICHI/I}I, OCHOBHBIC ITPOLUECCHI, CTaHAAPTHI.

Mertoas! ynpasnenus npoekramu: kinaccuaeckue, SCRUM, Agile.

Pazgen 2. YnpasiieHue CpoKaMu U pecypcamMu

CereBoe muanmpoBanue. CereBas mozenb B uH(popMmarmonHoi cucreme YII. Ilpaktukym 1o
CO3/IaHMI0 IUIaHA NpOoeKTa B HH(OpMAIMOHHOH cucreme ympasineHuss npoekramu (MC VYII).
Kpurnueckuii myts. Pacuer cpokoB u pe3epBoB BpemeHH. [InanupoBanue pecypcos u 3arpar B IC

VII. PacyeT cToUMOCTH, OFOIKETEI.

Pa3gen 3. Ynpasiienne ucnoJiHeHUEeM MPOEKTOB
Metoapl u3mepenusi ucnonHenusi. bazoBeie mimanbl. Cuctema ydera wucnoiHeHus. [IporHossi
3aBepmieHnsa. Metoauka OcBoenHoro o6wéma. Pacuerst mcnomnenuss npoekra B MC VII mo

Metoauke OcBoeHHoro oobema. Otuersl, renepupyembie UC YII. Jlenoas urpa.
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1.2.

1.3.

1.4.

4. Martepunajibl TeKylero KOHTPOJISA YCIeBaeMOCTH 00y4yamomuxcsi U (oHX OLEHOYHBIX

Cpeacre l'[pOMC)KyTO‘-IHOﬁ aTTeCTallui 110 JUCHHUIIJINHE

4.1. Tekymuii KOHTPOJIb yCIIEBA€MOCTH

4.1.1. ®opMBbI TeKyl1ero KOHTPOJISA yCIeBAeMOCTH

Tema (pa3men) MeTtoabl TeKylero KOHTpoJist
ycrneBaeMocTH
YHpaBHCHI/Ie IMMPOCKTaMH — IpEAMETHAA o0J1acTh Pemenne 3aaay. Tect
VYnpasneHue cpokaMu U pecypcaMu Brinonsenue ynpaxHeHui

KOMITBIOTEPHOTO TIPAKTHKyMa.
KoHTpomsHas padota

MOHUTOPUHT U KOHTPOJIb UCIIOJHEHUS IPOEKTOB Brinonsenue ynpaxHeHun
KOMITBIOTEPHOTO IPAKTUKYMa, PELICHUE
3aja4

4.1.2. MaTepuaJibl TEKylIero KOHTPOJIS yCIIeBAeMOCTH
Kputepun onieHuBaHuA TeKylero KOHTPOJIsI

Texymuii KOHTPOJb 3HAHUK CTYJEHTOB OOECMeYrBaeT OINepaTUBHOE YIPaBICHUE
y4eOHO eI TeNbHOCTBIO CTYIEHTa U IPOBOJUTCS C LIEJbIO:

COOTBETCTBMSI YpPOBHSI M  KauecTBa IMOJAIOTOBKM  CHEHUaiucTa [ocyJapCTBEHHOMY
obOpazoBarensHoMy cTannapTy @OCoB yacT rocy1apCTBEHHBIX TPEOOBaHUA;

MIPOBEPKU KaYeCTBA TEOPETUUECKUX 3HAHUM MO TUCIUTUINHE;

MPOBEPKU HAJIMYMSI YMEHHM MNPUMEHSTh MOJYYEHHbIE TEOPETUUECKHE 3HAHUS MPU PElICHUN
MIPAKTUYECKUX 3aJ1ad U BBINOJIHEHUH J1a00paTOpHBIX padoT;

MIPOBEPKHU HATMYUS YMEHUU CaMOCTOSITEIBHONW PA0O0THI C YUeOHOU JTUTEPATYPOM.

Texymuii KOHTPOJIb 3HAHUN CTYEHTOB MPEIyCMATPUBAET CUCTEMATUYECKYIO MPOBEPKY
KauecTBa TMOJYYEHHBIX CTYJEHTAaMHU 3HAHUN, YMEHUW M HABBIKOB IO BCEM JUCILUIUIMHAM,
M3y4aeMbIM B KaXJ/I0M CEMECTpeE.

Texkymuii KOHTPOJIb 3HAHUN CTYJIEHTOB MOXKET MPOBOJAMUTHCS B (JOpMe: YCTHOTO OIpoca,
MIPOrPaMMHUPOBAHHOTO KOHTPOJS, MUCHbMEHHOW pabOThl, TECTOBOTO KOHTPOJISA, KOHTPOIBHOM
paboThl, MPUMEHEHUS PEUTUHIOBOM CHCTEMBI KOHTPOJISI 3HAHUH U T.1I.

[Ipu ycTHOM ompoce BbICTaBIISIETCS OLICHKA!

5 (oTIMYHO) - 32 MOJHBIA OTBET Ha MOCTaBJIEHHBIN BOMPOC C BKIIOYEHUEM B COJIEP’KaHUE OTBETA
pacckasa (JISKIMH) TIPEnoiaBaTelis, MaTepruaioB Y4eOHUKOB, JOTIOJHUTEILHON JTUTEPATyphl 0€3
HABOJSIIIUX BOIIPOCOB;

4 (Xopol110) - 3a MOJIHBIM OTBET Ha MOCTABIIEHHBIM BOMPOC B 00heMe pacckasa (JIeKIIHH)




e [perojaBaTelidi C BKJIIOYEHHEM B cCOJepXKaHHe OTBETa MaTepuajoB Y4YEOHHMKOB C YETKHUMH
I0JIO’KUTEIBHBIMU OTBETaMHU Ha HABOJSIIME BOIIPOCHI MTPENOAaBaTes;

e 3 (YyIOBIETBOPHUTEIbHO) - 3a OTBET, B KOTOPOM O3BYy4Y€HO Oojiee IMOJIOBHHBI TpeOyeMoro
MaTepuaia, ¢ HOJOKUTEIbHBIM OTBETOM Ha OOJIBIIYIO YacTh HaBOASIINX BOIIPOCOB;

e  (HEyJOBIIETBOPUTENIHHO) - 32 OTBET, B KOTOPOM O3BYYE€HO MEHEE IOJIOBHUHBI TPEOYyeMOoro
MaTepuaia WK He 03BYYEHO IJIaBHOE B COJIEP)KaHUU BOIPOCA C OTPULATENIbHBIMH OTBETaMU Ha
HABOJSIIKE BOMPOCHl MJIM CTYACHT OTKa3ajics OT OTBeTa 0e3 MpelBapUTENbHOTO OOBSICHEHHUS
YBa)KUTEJIbHBIX IPUYHH.

L.5. [IporpaMMupoBaHHBIN KOHTPOJIb 3HAHUM (TECT) IPOBOAUTCS I10 3apaHee pa3pabOTaHHBIM
1 YTBEPKJIEHHBIM LIUKJIOBOM METOINYECKOM KOMUCCHEH 3aJaHUSIM U KPUTEPUSM OLICHKH.

1.6. [TucpmenHast paboTa MOXKET MPOBOJUTHCS MJS MPOBEPKH 3HAHUU IO OTIEIIbHBIM
pa3nenaM wid TeMmaM. [IpoJOHKHUTENbHOCTh MHCbMEHHOM paboThl HE JOJDKHA IPEBBIIIATh
MOJIOBHHBI aKkaJieMuueckoro yaca. [luceMenHast paboTa olleHMBAETCs 10 S-0aJTbHOM CHUCTEME.

1.7. KonTponbHas pabora MpoOBOAUTCS 3a CYET BPEMEHHU, IMPEAYCMOTPEHHOIO Y4YeOHBIM
IJJAHOM Ha COOTBETCTBYIOLIYIO JUCIUIUIMHY.

1.8. KonudecTtBo ceMecTpoBBIX KOHTPOJBHBIX padOT, YCTAaHOBJICHHOE YUYEOHBIMH IUIAHAMHU U
Y4eOHBIMH TIPOTPaMMaMH, MOXXET OBITh JIOMOJHEHO padoTaMHu, HE HMEIONMMH CTaTyca
00s13aTETHHBIX.

Kpurtepun oneHnBaHus IUCKYCCHU

Onenka «OTAMYHO» BBICTABISAETCS CTYJEHTY, €CIM OH JaJl Hay4YHO OOOCHOBAHHBIA OTBET Ha
[IOCTaBJIEHHBIN BOIPOC B MPOLIECCE JUCKYCCHU.
Onenka «XOpOIIO» BBICTABISAETCA CTYACHTY, €CIM OH Jai yOeIWTENbHBI OTBET Ha
MOCTaBJIEHHBIM BOIPOC B MPOLIECCE TUCKYCCUU.
Onenka «YIOBIETBOPUTEIBHO» BBICTABISIETCS CTYACHTY, €CIM OH Jajl HEJOCTaTOYHO
00OCHOBAaHHBIN OTBET HA MOCTABJIIEHHBIN BOIIPOC B MPOLECCE JUCKYCCHH.
Onenka «HeyaoBneTBOpUTEIbHO» BBICTABIISIETCS CTYACHTY, €CJIM OH HE JlaJl HUKaKOro OTBeTa Ha
JUCKYCCUOHHBIN BOIIPOC.

Kpurepun onenuBanus 3cce, pepepaton
Onenka «OTIMYHO» BBICTABISAETCS CTYAEHTY, €CIU TOATOTOBJIEH HAy4YHO OOOCHOBaHHBIN
JIOKJIaJ] Ha BEIOPAHHYIO TEMY C aHAJIM30M MH(OpMAaIIMH, BEIBOJIAMU U MPEIJIOKEHUSIMU.
Onenka «Xopo1ioy» BBICTaBIsIETCS CTYICHTY, €CJIH MOATOTOBIIEH JOKJIAJ Ha BRIOPAaHHYIO TEMY B
BUJIC AHAJIMTHUYECKON 3aITUCKU 0€3 BBIBOJIOB U NMPEITI0KESHUH.
OmneHka «Y IOBIETBOPUTEIBHO» BBICTABISIETCSA CTYIEHTY, €CIIM MOATOTOBIEHA MH(OpMAIUs Ha

BbIOpaHHYIO TeMy 0e3 000CHOBaHMSI BBIBOJOB U MPEIOKEHUH.



OI_IGHI(a ((Hey,Z[OBJ'IeTBOpI/ITeJ'ILHO» BBICTABJISICTCA CTYACHTY, CCJIM MMOATOTOBJICHA I/IH(I)OpMaI_II/IH,

HE COOTBETCTBYIOIIAsi BEIOpaHHOM TeMe 0€3 BBIBOJOB U MPEIOKEHUH.

Kpurtepun oneHnBaHus YCTHOTO ONPoca

Kaxnomy cTyaeHTy BblaeTcst CBOM COOCTBEHHBIH, y3KO copMynupoBaHHBIN Borpoc. OTBeT
JOJDKEH OBITh YETKUM U KPaTKHUM, COJIEPKAIIUM BCE OCHOBHBIE XapaKTEPUCTUKH OMHCHIBAEMOTO
MOHSITUS, UHCTUTYTa, KATETOPUH.
[IIkana olleHUBaHMSL:
«OTINYHO» - BONPOC PACKPBHIT TOJTHOCTBbIO, TOYHO OOO3HAYEHBI OCHOBHBIC TOHATUS H
XapaKTEPUCTHUKH 10 TEME.
«XO0pouIo» - BOIPOC PACKPBIT, OJTHAKO HET MOJIHOTO OMUCAHUS BCEX HEOOXOTUMBIX 3JIEMEHTOB.

«Y IOBJIETBOPUTEIIBHO» - BOMPOC PACKPHIT HE IOJIHO, IPUCYTCTBYIOT IpyOble OIINOKH,

OQHAKO €CTb HCKOTOPOC MNOHUMAHUEC PACKPBIBACMBIX MOHATHUH.

«HeyaoBneTBOpUTEIBLHO» - OTBET HA BOIIPOC OTCYTCTBYET WJIU B LIEJIOM HE BEPEH.
PelituHroBas cucrema:

B mporiecce n3yueHus CTyJ€HTOM AUCIUILTNHBI UCTIONB3yeTcst HakonuTenbHas 100-6anpHas
cucTeEMAa OIlCHUBAHMUS.
[To Bumam 3aHATHH U popMaM KOHTPOIISL OATUTBI paCIIPEIEISIOTCS CICTYIOINUM 00pa3oM.

OuenuBaemas popma Bbanasbi
1. Teopernyeckue Marepuaibl (TECT) 30
2. 3agauya 1 PacuéTel ceTeBOM MoIeIn 8
3. 3apnaua 2 Pacuetsl no metony PERT 8
4. 3apauva 3 Pacuérsl mokasarenei UCIOJIHEHUS IPOEKTa 8
5. Tlpaktukym Ha VIC ynpaBneHus npoekramu 24
6. KonrtponpHas paborta 10
7. [Homamnee 3aganue «Mou MPOEKT» 12
BCET'O 0

3ader moxydaeT CTyIeHT, HaOpapmmid 60 6aioB u Ooee.

4.2. Ilpome:xkyTOUHAS aTTeCTALMS
4.2.1. TlepeueHb KOMIETEHIHI € yKa3zaHueM 3JTanoB ux (GopMHpPOBAHUS B Hpolecce
OoCBOeHHUsI oOpa3oBaTebHO mporpammbl. Iloka3aresm uM KpUTepUH OLEHMBAHUA

KOMIIeTEHIIHH C Y4Y€TOM ITalna ux (l)OpMHpOBaHI/Iﬂ

Kon HaumenoBanue Kox HaumenoBanue >Tana
KOMIIeTEeHIIN KOMIIETEeHIINH Tamna OCBOECHHUA
" 0CBOEHUS KOMIIETEHIIUH

10




KOMIIETEHIINH
[IKc OC II — | CrtocobOHOCTH ocymectBiATh | [IKc OC I - 3.1 | Cnoco6HOCTH
3 nog00p (UHAHCOBBIX YCIYyT B OTIPECTSATh MPOCKTHBIC
UHTEepecax notTpeduTens u BUJBl JIEATEIBHOCTU H
OCYILECTBIIATh KOHCYJIBTUPOBAHUE OPUMEHATh OIS UX
1o OTPaHHUYECHHOMY KpYTy OpraHu3auu
(PMHAHCOBBIX MTPOTYKTOB UH(POPMAITMOHHBIE
CUCTEMBI, a  TaKxe
OCYLIECTBIIATh
MapKEeTHUHIOBOE
MO3ULIMOHUPOBAHUE B
chepe 1 pPOBBIX
(dbuHAHCOB U OAaHKOB
JTan oCBOeHUs IHoka3zaresanb Kpurepmuii onueHuBanus
KOMIIETEHIIUH OlleHUBAHHS
[IKc OCII -3.1 Crniocoben nmpoBecTr Hcnons3yet 0a3oBbIC TEXHOJIOTUH
CrniocobHOCTB MapKETUHTOBbIE AIIEKTPOHHOU KOMMEPIIUU npu
OTIpeIETISATh UCCJIEIOBAHMS B LIETISX OCYIIECTBICHUH npodeccuoHaIbHOM

IIPOCKTHLIC BUIBI
JCATCIbHOCTHU U
MNPUMCHATDH JIA UX

peanu3anuy U yIpaBJICHUs
[IPOJaYKaMHU B paMKax
KOHKPETHOI'O

NeSITeIbHOCTH B cepe NUPPOBBIX (PUHAHCOB
1 OaHKOB.
JleMOHCTpHpYET 3HAaHUS O CYIIHOCTH U

OpraHu3alu SKOHOMUYECKOTO MPOEKTa, | QYHKIHUSIX  MapKeTUHTa, TEOpPETHUYECKHE

WH(POPMALIMOHHBIE | B TOM YHCIIE, B chepe OCHOBBl ~ MapKeTWHTa  Kak  PBIHOYHOMN

CUCTEMBI, a TaKKe | HU(PPOBBIX GUHAHCOB U KOHIICTIIMU YIIPaBICHUSI.

OCYILIECTBIISTh 0aHKOB. Hcnonp3ys MapKETHHTOBBIE HCCIEIOBAHUS

MapKeTHHTOBOE OmpeseNsieT  PalUOHAIBHYI  CTPYKTYpY

MO3UIIMOHUPOBAHU KanuTajga KOMIIAaHUM U ONTUMAJIbHBIA 00beM

e B chepe 3aracos.

U (POBBIX [TpoBOIUT MapKETUHTOBBIE UCCIICAOBAHMS B

(uHaHCOB U MaJIoH TpyIe AJis peaqu3aluuu U

0aHKOB yIpaBJIeHUS MPOJAKaMU KOHKPETHOTO

9KOHOMMYECKOTO MPOEKTA.
3aounan popma odyuenusn
Kon HaumenoBanue Kon HaumenoBanue >Tana
KOMIIeTeHIH KOMIMeTeH T Tana OCBOEHMS
" O0CBOEHHS KOMIIeTeHIIN U
KOMIIeTEeHIINU

[IKc OC II — | CriocobHOCTH ocymectBiATh | [IKc OC I - 3.1 | CnocobHOCTb

3 non0op (UHAHCOBBIX YCIYTr B OCYILIECTBIIATh  AHAIIN3
UHTEpecax noTpeOuTeNs u COBPEMEHHBIX UPPOBBIX
OCYIIIECTBIATH KOHCYJIBTUPOBAHHE yCIYyr W TIPOBOAWTH
o OTrPaHUYEHHOMY Kpyry TUTTUYHBIE TUIs
(UHAHCOBBIX MPOJYKTOB UG POBBIX 0OaHKOB

ornepanuu

11




JTamn 0CBOEHHUS Iloka3zareanb Kpurepuii ouennBanus
KOMIIeTEeHIIUH OLICHHMBAHMA

[IKc OCII-3.1 CriocoGeH aHanmu3upoBaTh U | AHATU3UPYET, HHTEPIPETUPYET TaHHbIE
CLOCOBHOCTE UHTEPIIPETUPOBATD ¢duHaHCOBOM, OyXTaiaTepckoi U MHOM
OCYIIECTRIATE (buHAHCOBYIO, nH(popMalnu, coaepKallencs B OTYETHOCTH
aHZm/B OyXTraJnTepcKyro 1 HHYIO 0aHKOBCKUX OpraHU3alluil, MPUHUMAET Ha UX
COBDEMEHHEIX uH(pOpMalLHIO, OCHOBE JIOTHYECKH 00OCHOBAHHBIE PEIICHHUS.
P COJIEpIKalIyOCs B PackpbIBaeT mocienHue TeHACHINH B chepe
IU(PPOBBIX YCIYT U .
TDOBOTHTS OTYETHOCTH 0aHKOBCKHX MH(OPMALIMOHHBIX TEXHOJIOTHH JIIs
TII/:HI/I‘IHBIC - OpraHu3alyii; MpUMEHATh | (puHAHCOBOIO M OAHKOBCKOI'O CEKTOPOB,
MOCTIEAHUE TOCTUKECHUS HCIOJIb3YeT GUHTEX UHCTPYMEHTHI B XO/1€
U(PPOBBIX OAHKOB .
S ¢unHTexa B 001actu npogeccuoHanbHOM AeATETLHOCTH
P udpoBbIX PUHAHCOB U
OaHKOB.

4.2.2. ®opma u cpeacTBa (MeTOAbI) NPOBEJCHHUA IPOMEKYTOYHON ATTECTALIUH

®opma NpOMEKYTOYHON aTTECTALUU B COOTBETCTBUM C YUEOHBIM IIJIAHOM - 3ayerT.
4.2.3. TunoBble OlleHOYHbIE CPEICTBA
Y CcBOCHHE TEOPETUUECKON YaCTU CONEPIKAHUS AUCLUIIIIMHBI OLICHUBAETCS C TIOMOILBIO TECTA.

BapI/IaHT TEeCTA COACPIKUT 10 BOIIPOCOB. HpHMep OIHOI'0 U3 BAPUAHTOB IMMPUBCACH HUXKC.

3. Bonpoc

Bpemennoe npeanpusitTue, NpeHa3HauYeHHOE IS CO3aHUs HOBOTO MPOIYKTA WK YCIYTH,
Ha3bIBACTCS:

a) pa3pabOTKO¥ HOBOTO MPOIYKTa

b) npoekTom

C) MpeANpUITHEM

d) mporpammoit

4. Bonpoc

dopmalii30BaHHas CTPYKTYpa, HapaBiIeHHAas HAa MOAJIEPKKY IPOEKTHOTO cOOOIIecTBa BHYTPH
OpraHu3aliy, Ha3bIBACTCA:

a) MaTPUYHOM OpraHu3anuen

b) MPOEKTHBIM COAPYKECTBOM

C) KOMaH/IOU MPOEKTa

d) oducom ynpaBiieHHs POEKTAMH

5. Bonpoc

UYro Takoe cBs3aHHas CETh?

A. CereBas aquarpaMmma, IpecraBisieMasl pyKOBOJCTBY Ha IOJIUCH

B. CereBas nuarpamma, oTpakaroniasi KpUTUIECKUN Ty Th

C. CereBas auarpamma, KoTopas OyAeT pealn3oBaHa B BUJE IJIaHA IPOEKTa

D. CereBas auarpaMma, 3aroJIHEHHAs 3aJjauaMu-IIPeIIIECTBEHHUKAMY U 3aJJa4aMH -
IIPEEMHUKAMHU

6. Bonpoc

B uem cocTouT nens npoekra?
A. OmnpezensieT KOHEUHbIN Pe3yJIbTAT MPOEKTA
B. Onpenensier npeaHasHayeHue NpoOeKTa
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C. Onpenenser NpoeKT, €ro pe3yiabTaThl U CPOK 3aBEPILIECHUS IPOEKTA
D. Omnpenenser NpoexT U CPOK €ro 3aBepUICHUS
7. Bonpoc

UTto xapakTepHO JUIsi MAaTPUYHOM CXEMbl OpraHU3AIINH:

a) OTHOCHUTEIBHO OOJIee BHICOKAS! YMCICHHOCTh CIEIIMATUCTOB OpraHMU3aluu B IIEJIOM
b) KauecTBeHHO OoJiee BRICOKUN YPOBEHD HCIIOIH30BAHMS BHICOKOKBATH(PUIIMPOBAHHBIX
CHEIUATICTOB, 00JIee BRICOKHI YPOBEHb KaueCTBa MPUHUMAEMBIX PEIICHUH 3a CUCT
Crenuann3alry UCTIOTHUTENIeH

¢) Bo3MOXHOCTh MOTYMHEHHOCTH JTIOJDKHOCTHBIX JIUI] HECKOJIBKUM PYKOBOUTEIISIM
OJTHOBPEMEHHO.

d) BomnpIe BO3MOKHOCTH 7151 HE(HOPMATBHBIX CBS3€H M B3aUMOJICHCTBUS MEXKTY
COTpYAHUKAMHU

8. Bonpoc

Bri6epute Oonee moaHOE onpeiesieHne y9acTHUKA MTPOeKTa:

a) PykoBoauTenb MpoekTa U HEMOCPEACTBEHHO IO JUYMHEHHBIE eMY JIOJDKHOCTHBIE JTUTA

b) ®usnueckue U PUINICCKUE JTUIA, KOTOPBIE HEIIOCPEICTBEHHO BOBJICUCHBI B POCKT HIIU YbU
MHTEPEChl MOTYT OBITh 3aTPOHYTHI MPU OCYIIECTBICHUU TIPOCKTA

¢) PykoBoauTenb mpoekTa U HeMmoCPEACTBEHHO O JUMHEHHBIX €MY JIOJDKHOCTHBIC JIUIIA, @ TAKXKE
WCTIOJTHUTEIIN OCHOBHBIX PaboT

d) ®usnyeckue u OPUINUECKUE JIUIA, 3aMHTEPECOBAHHBIEC B YCIIEXE MPOEKTA

9. Bonpoc

C mo3unmu CUCTEMBbl OTYETHOCTH IO OCBOGHHOMY 00BEMY MPOEKT CYUTACTCS 3aBEPIICHHBIM,
Korja:

a) EV pasen AC;

b) BAC pasen PV;

c) PV pasen AC;

d) BAC pasen EV

BAC — 6romxer no 3aBepiienuto, PV- mnanoBas croumocts, EV- ocBoenHsbIit 006eM, AC-
(dakTUyecKasi CTOUMOCTb

10. Bonpoc

Ha ocHoBe kakux paxTopoB MOXHO (POPMUPOBATH UEPAPXUIECKYIO CTPYKTYpy padoT (WBS)
npoekra’?

a) TexHoMOru4IeCcKux

b) Opranu3anoHHBIX

¢) XapakTepu3yIOIIUX paclpe/ie]IeHue OTBETCTBEHHOCTH

d) Bce nepeunciieHHbIe U TI00BIE IPYTUE, OTPAXKAIOIINE MPEACTABICHUE PyKOBOIUTENS NPOEKTa
O TOM, YTO U KaK JIEJTaeTCs B MPOCKTE.

3a Kax/Ibli MPaBUIIBHBIN OTBET CTYICHT Noiy4aeT 3 O6amia. MakcumansHbIi pesynbrat 30
0asoB.

OueHuBaHue pelieHUs 3a1a4

[IpaBuIbHOE U CBOEBPEMEHHOE PEILLICHHE 3ajay OLEHUBAETCS 10 8 OaJIOB.

[Tpumep 3anaun Ne3 nmpuBeneH HUXe
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3agaua 3 PERT

Onpepenute napameTpbl PERT ansa ceteBoro rpacduka

[TapameTpbl cCpoKOB padOT 33JaHbl TPEMSI OIICHKAMH:
topt(i,j) — oNnTMMUCTMYECKas OLIEeHKa ANUTENBHOCTM onepaumm
tmax(i,j) — HanGonee BeposiTHasA 4NUTENbBHOCTbL onepaunn (Moxaa)

tpes(i,j) — neccummcTyeckas oueHKka AnUTENbHOCTM onepauum
OTH OLICHKH NPUBEACHBI B TaOIHIIC

PacyeTtbl no metogy PERT

Onepauuun Topt Tmod Tpes Kputnyeckas Tox Oucnepcus
H,1 0,5 1 2 1
H,2 2 3 4 0
1,2 3 5 7
2,3 1,5 2 4
2M 3 5 6
3.M 1 2 3
M,K 2 4 6

[IpocraBeTe B Tabmwmie B ctonben Kputnaeckas - 1, ecm pabora kpurudeckas, u - 0, eciiv Her.
Paccuuraiite oxxugaeMoe (cpeaHee) 3HaUCHUE [UTHTENBHOCTH ToX 10 opmyrie

Tox=(Topt+4Tmod+Tpes)/6

Jucrepcust AMUTENbHOCTH KaXKI0TO CIIyYaifHOTO COOBITHS — OIepaliy ONpeenseTcs mo Gopmysie

D(i,j)= ((Tpes-Topt) /6)?

TpeOyeTcsi: paccuuTaTh OXKUAAEMYIO OIUMENLHOCHb 8CE20 NPOEKMA U CPETHEKBAIPATHIECKOE OTKIIOHEHHE
3TOH JJIUTEIILHOCTH.

B kaxom unmepeane OyayT HaXOIUTHCS AIUTENHLHOCTH poeKTa TOXKKp ¢ BEpOATHOCTBIO 95%?

MeToauyeckne pekoMmeHgaunm no BbINoNHeHUo 3agayun 3
O)KI/IZ[aeMaSI JJIIATCIIBHOCTH HpOCKTa paBHa CYMMC OKNOIacMbIX I[J'II/ITGJ'ILHOCTGﬁ KpI/ITI/I‘{eCKOFO nyTH.
[TosydnTe 3Ty CyMMy M3 TaOJIUIIBL.
I[J'ISI HE3aBHUCUMBbIX CJ'Iy‘IafIHBIX BCIIMYUH I[I/ICHepCI/ISI CyMMLI paBHa CYMMG Z[I/ICHepCI/IP'I. B 3TOM
Hpe}:[HOJ'IO)KeHI/II/I Z[I/ICHepCI/ISI JJINTECIIBHOCTHU BCEI'O HpOGKTa 6Y)16T paBHa
anoeKTa = ZD(Z, ])

Kpum

CpeI[HeKBaZ[paTI/I'-IeCKOG OTKJIOHCHHE 3TO KOPCHb KBaZ[paTHLIfI H3 JUCIICPCHUHN

CKOnpoeKTa: *\l anoexma

B unrtepsan orpannueHHbIH +/- 2CKOnpoekra OT 0KUIAEMOM JUTUTETHHOCTH MIPOSKTA AIUTENLHOCTH MTOMAJET C
95% BepOSATHOCTHIO.

PeKOMeHZ[yeTCH HUCITIOJIb30BATh HA 3aHATHUU KaﬂbeHﬂTOpr I l'[pOBe):[eHI/Iﬂ COOTBeTCTByI-OIJ_[I/IX pacquOB UIIn
JIFO0BIE YCTPOMCTBA C 3JIEKTPOHHBIMH TAOJIUIIAMH.

14



OunenuBaHue BbINOJHEHH 3aJaHuil KoMnblOTepHOro NpakTuKyma.

Beinonuenue 3aganuii KOMIBIOTEPHOIO NMPAaKTUKyMa OLICHUBAETCS 110 JIncTtaM pe3ysbTaTos,
KOTOpBIE CTYJICHTHI 3aIlOJHSIOT 110 XOAY BBIITOJIHEHUS 3aJaHUI TPAKTUKYMa U CIAat0T
IPEeroIaBaTesto Mo 3aBeplIeHnn ouepeaHoro 3aaanus. [Ipumep «Tabnuisl pe3ynbTaToBy JUIs
3ananus «Ileperoponaka» npuUBEnEeH HUXKE.

[Tpumep TaOnuipl pe3yabTaTOB, 3aMI0JIHAEMON CTYAEHTOM

Tabnuna pesynsraToB. 3amganue «lleperopoaxa MSPy.

CryneHt: d.N.0.
[Tynkr | 3aganue Pesynbrar ‘ KommenTapuu
4 Kaxue tunsl

pecypcoB BO3MOXHBI
B MS Project?

5 CKOJBKO YpOBHEH B
uepapxuu padbot
3TOTO MPOEKTa

6 Kaxk onpenensitores
JUIUTEIBHOCTH
onepaumit

7 Ecnu 3arpysky ITouemy?
Manspa na

OTIEPAIIUH KDACUMb
caenatb 100%, kax
M3MEHHUTCS
JUTATETBHOCTh 3TOM
oneparyn?

9 Kakwe Turmbl
onepanuit
UCTIONIB3YIOTCA MS
Project?

10 Brmmmure 3amaun,
UMEIOINe
BpEMEHHOM pe3epB
(kakoit?).

11 Bnumure crona JlaTa okOHUaHUA MPOEKTa
paccunTaHHBIE: O6m1as (1aHOBAst) CTOMMOCTH IPOEKTa

12. Brummre 3aTpartst
Ha TUIOTHUKA U
MaJsipa B POCKTE

12 Brnumure JlaTa okOHUaHUA MPOEKTa
M3MEHEHHbIE TI0CIe OOuias (IIaHOBAast) CTOMMOCTH MPOSKTA
BBIPABHUBAHMUS:

13a Brumure crona JlaTa oKOHUaHUSA MPOEKTa
W3MCHEHHBIE: O6m1as (MIaHOBast) CTOMMOCTH MPOSKTA

138 BnumuTe crona Jara oxoHyaHHsI IPOEKTa
W3MEHEHHBIE: OO6mmas (mIaHoBas) CTOMMOCTH MPOEKTa

CKOJIbKO MOXKET(MaKCHMAaIBHO) MOTPEOOBATHCS KaIeHIapei B mpoekTe?

OuenuBaHne KOHTPOJILHOM padoTHI
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[Tpumep 01HOTO U3 BapUAHTOB KOHTPOJIBHOI pabOThI IPUBEIEH HUXKE

KoHTponbHasa paboTa

BapuaHTt T

Paboma eblironHemcsi ¢ ucnofib308aHUeM .UHhopMayUoOHHOLU cucmemsl
ynpasneHusi npoekmamu

OnucaHue cuTyaumm

Bam neobxooumo paccuumame 0CHOGHbIE BpEMEHHbIE U CIOUMOCHHbIE XAPAKMEPUCTIUKU
npoexma no npoeedenuio npezenmayuu 0na npeccwl. [lpoexm cmapmyem 20.05.mexywezo
2o0a.

BpeMeHHble XapaKTepucTUKU

1. [OBe casbl nayt napannensHo: «MoarotoBka TypHe AN NPecchI» n
«lMoaroToBka npecc-penusa
2. B noaroToBke TypHe Ans npecchbl NocneaoBaTenbHO BbIMOMHAKTCS 2
onepauum:
«[loroBoputbCa ¢ goknagyunkammny - 15 gHen
«OdopmMmnTb 3aKka3 GUNEToB N rOCTUHULLI» - 6 OHEN
MapannensHo UM BbINONHAETCS onepauus «MogroToBUTb KOMMbIOTEPHYHO
npeseHTauuo» - 7 aHemn
3. B «noaroTtoBke Npecc-pennsay» nocrnegoBaTenbHO «FOTOBUTCS
MaTepuan», «KOpUrMHan-makeT», MPoOU3BOANTCS «TUPaXKUPOBaHNEY,
3aKaHuYMBaloLLEeEeCH KOHTPOMbHbIM COBbITEM «Tupax rotoB». Bce paboThbl
MMET ANUTENbHOCTb NOo 3 AHEN Kaxaas.
4. KoHTponbHoe cobbitue «MeponpusaTue nogroToBreHO» HacTynaeT npu
YCITOBMM TOTOBHOCTU « TypHE Ansi NPeCChbI» 1 Tupaxa npecc-pennsa.

CTOMMOCTHbIEe XapaKTepUCTUKU

1. [nasHbil meHedxepl (ero ctaeka 300 p./yac) goroBapmBaeTcs C
OOKnagynkaMuy 1 NpyHUMaeT yvacTue B yTBepXOeHUM opurnHan-maketa
(3arpyska Ha nocnegHen onepaumm - 10%).

2. 3Bakaszom bunemos u eocmuHuUbl 3aHUMaemcsi_[IoOMOUWHUK, KOTOPbI
OepeT 3a Yac pabot 160 p. OH xe 3aHMMaeTCcsa TUPaXXMPOBaAHUEM Npecc-
penusa.

3. lMoarotoBkon KOMMNbIOTEPHOW Npe3eHTauumn 3aHmmaeTca MeHegxep, OH Xe
roTOBUT MaTepuan u opurmHan — makeT. B nogrotoBke opuriHan-makeTta
MeHemxkepy nomoraeT [NomouHuk (100%), Tak, 4To 3arpy3ka MeHemkepa
B NOAroTOBKE opurnHan-maketa coctasnset 50%. CtaBka MeHeaxepa
100 p.,/vac.

4. Ha noproToBKy opurMHan-makeTa 3atpadmBaetcs 0,5 nadku (250m)
Oymaru no ueHe 400 p. 3a nauky B 500 nuctos.

5. Ha TtupaxvpoBaHue 3aTpaunBaeTcsa 3 naykv Takow xe bymaru u ycnyru
MHOXUTENbHON TEXHUKN 13 pacyeTa 3 p. 3a NUCT.

M3meHeHue napameTpoOB NpoeKTa

Ilepenecute Havano npoekra Ha 10 pabounx nHei Brnepen. Caenaiite paboueii cy600Ty ¢ 8 yacoBbIM
IIHEM.

1 TTom4epKHYTHI - peCypchl

ITo pe3ynbraTaM BBIMOTHEHHUS KOHTPOJIBHON paOOThI CTYACHTHI 3aNOTHSIOT « Tabnuiry

PE3yJIbTAaTOB», BAPUAHT KOTOpOfI IPUBCACH HUXKC
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Tabnuma pesynstatoB KP ctynenra

Tabnuua pesynbTaToB BapuaHTa

Bapuant

B roToBoM pacnucaHum HeobxogMmo OTMEeTUTL (BNncaTtb B Tabnuubl):

PacueTHrble rnapaMeTpbl 10 KOJIOHKaM

daza/onepauums OnutenbHoCTb

DOarta
Havana

DOaTta
OKOHYaHusA

PesepB
BpeM.

MnaHoBasn
CTOUMOCTb

Ecmu y 3amaun Tupaosic comos n3menuts tan ¢ KMP na KMII, kakoBa OyaeT nata OKOHIaHHS

pabotsl « Tupax roTo»

BrnummuTe pe3ysibTaThl
OO1mast cTonMOCTh IPOEKTa:

CpOK BBITIOJITHCHHU S ITPOCKTA:

M3meHeHne napameTpoB npoekTa (paboyas cyb6oTa)

Brimmure pe3yabTaThl

OO01mas CTOMMOCTB TIPOCKTA:

CpoOK BBIITOJTHEHHS ITPOCKTA: (JmITeTbHOCTD)

(Hara)

(Mata)




4.3. MeTonnuyeckne MaTepHaJIbl

IIpoueaypa npoBeaeHus 3ayera

ATTGCTaI_[I/IOHHI)IC HUCIIBITAHUA TIIPOBOJATCA TMPCIOAaBaTCIEM, BCAYUIUM 3aHATUA 110

MaHHOWN JUCIIUAILUINHE.

ATTCCTaI_[I/IOHHBIC HCIIbITAHUA IPOBOAATCA B BUJAC KOMIIBFOTCPHOI'O TCCTA.

Kpurtepun u mkaja oueHHBaHUS

Kpurepun oueHuBaHust

Onenka

JleMOHCTpUpYeT Ha BBICOKOM YypOBHE 3HaHHE M (OPMHUPOBAHUE
HABBIKOB KPUTHUYECKOTO aHAIN3a, a Takke (POpMHUPOBAHKE HABBHIKOB
CUCTEMHOTO noaxonaa TUTS 000CHOBaHUA COOCTBEHHON

Fpa)KHaHCKOﬁ u MHpOBOBSpCquCKOﬁ IIO3UIIHH.

5 (OTIMYHO)

JleMOHCTpUpYET Ha XOpOILlIeM YypOBHE 3HaHUE U (OPMHUPOBAHUE
HABBIKOB KPUTHUYECKOTO aHAIIN3a, a Takke (POpMHUPOBaHKE HABBIKOB
CHCTEMHOTO  MOJAXOAa  JUIi  OOOCHOBaHUS  COOCTBEHHOM

rpaXIaHCKOW U MUPOBO33PEHUYECKON MO3UIUH.

4 (xoporo)

JleMOHCTpUpYeT Ha HU3KOM YpOBHE 3HaHWE H (OPMHUPOBAHUE
HABBIKOB KPUTHUYECKOTO aHAIN3a, a Takke (POPMHUPOBAHHE HABHIKOB
CHUCTEMHOTO noaxonaa TUTS 000CHOBaHUA COOCTBEHHON

Fpa)KHaHCKOﬁ u MHpOBOBSpCquCKOﬁ IIO3UIIHUH.

3 (yZ1OBIETBOPUTEIBHO)

He nemoHcTpupyer (opMUpOBaHME HABBIKOB KPUTHYECKOTO
aHaiau3a, a Takke (OPMHPOBAHME HABBIKOB CHCTEMHOTO IMOAXOA
JU1sL 000CHOBaHUS coOCTBEHHOMU I'PaKIaHCKOU u

MHPOBO33PEHYECKON TO3ULUU.

2 (HEeyOBJICTBOPUTEIIHHO)

5. Metoauyeckue yKazaHus 1Js 00y4arOUUXCH M0 OCBOECHUIO JUCHMILIHHBI

MeToanyecKkue YKazaHus 110 BBINMOJHCHUIO TCCTUPOBAHUA:

JlaHHBIA BUA pabOTHl MPOBEPSET YCBOEHHE OOYYArOIIMMUCS IMOJYYEHHBIX B XOJ€ OOydeHUs

YMCHI/II\/JI M HABBIKOB, a4 TAKXKXC YMCHUSA aHAJIM3UPOBATHL CUTYyallUuH.

Bpewms manucanust tecta coctaBnser 30 muH. [Ipu mpoBeneHnH TeCTUPOBAHHUS OOYYarOUTUMCS

npeaaracTcs OTBETUTh HA 10 KOHTPOJIBHBIX BOIIPOCOB.

Bremonnenue TCCTUPOBAHUSA ABJISACTCA 00s13aTENBHBIM JJIs1 BCEX 06yqafonmxc;1. Pe3y.HLTaTbI

TECTUPOBAHMUS SIBJIIETCS JOIYCKOM K 3a4€Ty, IPH YCIOBUH, UTO MPABUILHBIX OTBETOB 6 U Oosiee.
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MeToauyecKue peKOMEeHAAIMHU 110 MOJAT0TOBKEe HHAUBUAYAJIbHOI0 IPOEKTA

I/IHI[I/IBI/II[yaJII)HBIf/'I MPOCKT ABJIACTCA JIOTUYCCKHUM HCCIICAOBAHUEM, NPCACTABJICHHBIM B
BHUIC 3aKOHYCHHOTI'O MMpoaYyKTa. Hepe;l KaXXIbIM CTYACHTOM CTOUT 3aaa4da
MPOJIEMOHCTPUPOBATh YK€ HE OTHAEIbHbIE HaBBIKA, a YMEHHE BBIIIOJHUTH pPaldOTy
CaMOCTOSITEJIbHO OT HayaJsia M 10 KOHIIA.

NuauBuayanbHbI TPOEKT BBHIMOJHIETCS OOYyYalolMMCS IO BBHIOpAaHHOW Teme, B
paMKax y4yeOHOTO BPEMEHH, M JIOJDKEH OBITh MPEJCTABIICH B BUJIE pa3pabOTaHHOTO MPOEKTa
TJ1aHa JAeMCTBUM AJIsl MOJYyYeHHs O’KUAEMOTO pe3yJibTara.

Drarnbl paboThl HAJ IPOEKTOM:
1. [ToaroroBuTenbHBIN 3Tam: BBIOOP TEMBbI, IMOCTAHOBKA IeJed M 3aaad OyaylIero
MPOEKTA.
Br16op Temsl.. Onpezenenue neau 1 3aaad.
2. TlnanupoBaHue: TOA0Op HEOOXOAMMBIX MaTepHUaNiOB, OIMpeEJeNeHHe crmocoboB cOopa u
aHanu3a nHpOpMaIUH.
3. OcHOBHOH: OOCYXJIECHHE METOAUYECKMX acCIeKTOB H  OpraHusamus  padoThl,
CTPYKTYpHpOBaHUE MPOEKTA, paboTa HaJl TPOCKTOM.
4. 3aKITOUNTEIBHBIN: TOBEICHUE UTOTOB, 0(OPMIICHUE PE3yIbTATOB, TPE3CHTAIMS MPOCKTA.

[Tpumep 3ananust Ha pa3paOOTKy MHIUBUAYAIbHOIO IIPOEKTA IPUBEIEH HUXKE
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3agaHue «CBOM NpoeKT»

no AMCoMIVINHE «YI'lpaBJIEHI/Ie
MNpOEeKTAMHU»

MpeameTHyto obnactb «CBOEro NpPoeKkTa»

CTYAEHT BbIBMPaAET CaMOCTOATENbHO, KaK .
Hanbonee 6AM3KYI0 eMy N0 CoAepPKaHMIO. |

CryaeHT gaet npoekty UMA.

B pa3paboTKe U CTPYKTYypUpoBaHUM MpoekTa HeobxoAMMO NpopaboTaTh cieaytoLme BONpoch!:
1. Uenb npoeKTa. 34ecb AaeTcsA OTBET Ha BOMNPOC «3auem?» CroHCopy (MHMUMATOPY) HYsKeH pe3yabTaT
npoekKTa.

2. OcHoBHble TpeboBaHMA. 34ech AaeTca OTBET Ha Bonpoc «Kak 3aBepmnTb NPOeKT?», T.e. Kakne usmepumble
XapaKTepUCTUKM NpoeKTa ByayT NpoBepeHb! NPKY 3aBepLIEHUM NPOEKTa, YTobbl A0Ka3aTb €ro 3asepLueHue.

3. Pamku NpoeKTa. 34ecb B ABHOM BUAe AatoTca OorpaHn4YeHunA pe3ynbTaTta NPOEKTa, yTObbI HE nopoXxaatb
BbIXO4ALUNX 3a €ro paMKn O)KVI,CI,aHVIVI.

4. 3apauu npoekTta. OTBET Ha BONPOC «YTO HYXKHO cAenatb?». ITO BEPXHUI ypOBEHb MepapXMUYECKo
CTPYKTYpbl paboT (WBS), NoKasbiBalOWMiA U3 KaKMX Hanbosiee KpynHbIx AencTeuii ByaeT coctoATb paboTa no
NPOEeKTY. 34ech e MOryT 6bITb onpegeneHbl Bexu (KOHTPobHble CobbITUA) NPoEKTa.

OTBeTbl Ha 3TW BOMPOCHI CTyAeHT 0hOPMAAET B BUAE TEKCTOBOrO AOKYMEHTA C YC/IOBHbIM Ha3BaHMem «Pestome
npoeKkTa»

B nHpopmaumnoHHo cucteme Y ctyaeHT peanusyet WBS n JToruky npoekTta. 3aecb onpeaensatoTcs Aormyeckmne
B3aMMOCBA3N Mexay paboTamm NpoeKTa, BO3MOXKHOCTM BeAeHMA NapanienbHbiXx paboT, OCHOBHbIE KOHTPOJIbHbIE
cobbiTHA (Bexn) npoeKkTa. MHoraa, MosKeT NoTpeboBaTbCA AEKOMMNO3ULMA HEKOTOPLIX 3a4a4 13 N.4. Pe3ynbTaTom
ABnseTcA ceTeBoi rpaduk, anarpamma MNaHTa U NepBasn OLLeHKa AAUTENbHOCTU NPOEeKTa.

OnpeaenaTca pecypebl U UX Ha3HaYeHMA Ha paboTbl. PesynbTat- 6Io4sKeT NpoeKTa.

PesynbTaTbl mogenvposanua 8 VIC YT cTygeHTbl nomeLatoT B «Pestome npoekTa» ¢ COOTBETCTBYOWNMMU
KOMMEHTapUaAMMn.

K 3awuTte CTYAEHTbI NPeACTaBnAlT TEKCTOBbIM AOKYMEHT «Pestome NPOEeKTa», CEeTEBYIO MOAE/Ib BEPXHETNO YPOBHA
ynpasneHua. }enateabHo BCe 3TO Od)OpMVITb B BnAe npe3eHTaunn K 3allnte NpoekKTa.

PaspaboTaHHbIM NPOTOTMN NPeaCcTaBAAETCa K Ny6MYHOM 3awmTe.

6. YueOnHasa auTeparypa u pecypcbl HMH(pOPMAIHOHHO-TEJEKOMMYHHKANMOHHON CeTH
"WHTepHer", BKJIKWOYAA  INepedYeHb  Y4eOHO-METOAMYECKOro  olecmedyeHust  JJIs
CaMOCTOSAITe/IbHOM PadoThl 00YYAIOIIUXCS MO TUCHUIIINHE

6.1. OcHoBHAas IUTEpaTypa

1. VYmpaBneHue nmpoekTamH : y4eOHHMK U IpakTukyMm ais By3oB / A. W. banamos, E. M. Porosa,
M. B. TuxonoBa, E. A. Tkauenko; mnonm oOmeir pemakmueir E. M. Porosoit. — Mockaa :
WznatensctBo FOpaiit, 2020. — 383 c¢. — (Bsicmiee o6pazoBanue). — ISBN 978-5-534-00436-
6. — Texkct : anexrponnsii // OBC FOpaiit [caiiT]. — URL: https://urait.ru/bcode/449791
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https://urait.ru/bcode/449791

6.2. lonoJiHMTEILHAA JIMTEPAaTypa

1. 3y0, A. T. YmnpaBneHue npoektaMu: YIYeOHHK W MpakTUKyM s By30oB / A. T. 3y0. —
Mocksa : U3garensctBo FOpaiit, 2020. — 422 c. — (Bricmiee o6pa3oBanue). — ISBN 978-5-
534-00725-1. — Tekcr : oanektponHslt // OBC IOpaiit [caiiT]. — URL:

https://urait.ru/bcode/450229

6.3. YueOHO-MeTOAMYECKOE 00ecTiedeHue CaAMOCTOSITeIbHOI padoThI
He npenycmoTtpeno.
6.4. HopmaTuBHOE IpaBoBoe o0ecnevyeHue

1.TOCT P 54869-2011. IlpoexTHbIi MeHEA)KMEHT. TpeOoBaHus K yIpaBICHUIO IPOEKTOM

6.5. UnTepHeT-pecypcbl

1. http://docs.cntd.ru/document/1200089604 T'OCT P 54869-2011.  IIpoekTHbIi
MEHEIDKMEHT. TpeOOBaHus K yIIPaBICHUIO IPOCKTOM

2. https://blog.iteam.ru/upravlenie-riskami-proekta/ Ynpapienue puckamu npoekra
3. http://wtrofimov.ru/wp-content/uploads/2019/04/YI1_Tpodumor 2019.pdf B.B.

Tpodumos, YITPABJIEHUE ITPOEKTAMMU, YuebHoe mocobue

4. http://www.spiderproject.com/ru/index.php/spabout/demo HNC ynpaBneHuss npoekTamu

SpiderProject, noctym 20.02.2020

5. https:/lib-bkm.ru/13459 3yOpunkuit A.A. DddekTuBHOE YIpaBIeHHE INPOEKTAMH C

ucnonb3zoBanueM Microsoft Project 2016, nzn: Openplanning.ru
6.6. Unbie pecypcebl

1. [TaBnoB, A.H. DddextuBHOE ympaBieHue NpoeKTaMH Ha OCHOBe craHaapta PMI

PMBOK® 6th Edition / A.H. [TaBmoB. — Mocksa: Jlaboparopus 3nanmii, 2019. — 273 ¢. —

ISBN 978-5-00101-619-9. — Texkct : snekrpoHHbI // JlaHb : 31IEKTPOHHO-OMOIMOTEUHAs

cucrema. — URL: https://e.lanbook.com/book/110205

2. [IlaBnos, A.H. Ynpasnenue npoekramu Ha ocHoBe cTannapta PMI PMBOK®. N3noxenue

MeTo1010TuH 1 onbIT IpuMeHenus / A.H. [1aBnoB. — 5-e u3a. — Mocksa : Jlaboparopust
3Hanui, 2017. — 274 ¢. — ISBN 978-5-00101-521-5. — TexkcT : anexTpoHHbIH // JIaHb :
AJIEKTPOHHO-O0MOmoTeuHas cuctema. — URL: https://e.lanbook.com/book/94153

3. UYerdung, Jxoncon: Microsoft Project 2013. Pycckas Bepcus. Illar 3a marom., Ilep. ¢

aHri., M:— OxowMm, 2014

4. Jlapcon D.Y. Ympasnenue npoektamu: YueOnuk / 2.Y. Jlapcon, K.®. I'peii; Ilep. ¢

anria. B.B. Jlegtoxua. — M.: luC, 2013. — 784 c.

S. [TonkoBuukoB A.B. VYmpasnenue mnpoekramu. Ilomnenii kypc MBA /A.B.

[TonkoBuukoB, M.®. Jly6oBuk. — M.: Onumn-busznec, 2013.

7. MarepuajibHO-TeXHMYeckass 0a3a, HH(OPMALMOHHBbIE TEXHOJOTMH, NPOrPaMMHOe
o0ecrnieyeHne M HHGOPMAIMOHHBIE CIIPABOYHbIE CHCTEMbI

ba3bl AAHHbIX, I/IH(l)OpMaIlI/IOHHO-CleaBO‘leIe H MMOUCKOBBIC CUCTEMbI

1._www.biblio-online.ru —2nexkrponHo-610OaMOTeUHas cuctema [DbC] FOpaiiT;
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https://e.lanbook.com/book/94153
https://e.lanbook.com/book/110205
https://lib-bkm.ru/13459
http://www.spiderproject.com/ru/index.php/spabout/demo%20%D0%98%D0%A1%20
http://wtrofimov.ru/wp-content/uploads/2019/04/%D0%A3%D0%9F_%D0%A2%D1%80%D0%BE%D1%84%D0%B8%D0%BC%D0%BE%D0%B2_2019.pdf
https://blog.iteam.ru/upravlenie-riskami-proekta/
http://docs.cntd.ru/document/1200089604
https://urait.ru/bcode/450229

2._http://www.iprbookshop.ru — Dnekrponno-6ubanoreunas cucrema [DbC] «Iprbooks»

3._https://e.lanbook.com - DnekTpoHHO-0MbMMOTeUHast cuctema [DBbC] «JlaHby.

4._http://elibrary.ru/ - Hayunas snektponnas 6ubnuoreka Elibrary.ru.

5._https://new.znanium.com DnekTpoHHO-O0MOIHMOTEUHAast cucteMa [DBC] «Znanium.comy._

6._https://dlib.eastview.com — Mupopmanmonnslii cepsuc «East Viewy.

7._https://www.jstor.org - Jstor. [TomHBIE TEKCTHI HAYYHBIX >XYPHAJIOB M KHUT 3apyOEKHBIX

W3/1aTENLCTB.

8._https://elibrary.worldbank.org - Dnekrponnas 6ubnuoreka Becemuproro banka.
9._https:/link.springer.com - IIoIHOTEKCTOBBIC TMONUTEMATHYECKUE 0a3bl aKaJeMUYECKUX
’KYPHAJIOB M KHUT M3JIaTeNIbCTBA Springer.

10.___ https://ebookcentral.proquest.com - Ebook Central. ITonHble TeKCTBI KHUT 3apyOexKHBIX

HayYHBIX H3]IaTeIbCTB.
11.___ https://www.oxfordhandbooks.com - JlocTym K TMOJHBIM TEKCTaM CIPaBOYHHKOB
Handbooks uznarensctBa Oxford mo mpeameTHbIM 00JacTsIM: SKOHOMHMKA M (PMHAHCHI, TIPABO,
OU3HEC U yIIpaBJICHUE.

12.___ https://journals.sagepub.com - IlomHoTekcToBass  0a3a  HAay4YHBIX  JKYpHAJOB

aKaJeMUYEeCKOT0 U3JaTeNbCcTBa Sage.
13. CnpaBouHo-npaBoBasi cucreMa « KoHcyapTanT.

14.  DnexTpOoHHBIN NEPUOINYECKHUIN CIPABOYHHUK «I apaHT».
IIporpaMMHBbIe, TeXHHYECKHE H JIEKTPOHHbIE CPeICTBA 00y4eHHUsI H KOHTPOJIsI 3HAHMM.

AynuTopuH, = OCHAIICHHBIE KOMITBIOTEpAaMHU C YCTaHOBIIEHHOW Bepcueid Microsoft Project

(2016-2019).
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