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1. IlepedyeHb NUIAaHUPYEMBIX Pe3y/JbTATOB O00Y4YeHHMs IO AUCHHUILVIMHE, COOTHECEHHBIX ¢

IJIAHUPYEMBIMHU peE3yJibTaTaMU OCBOCHUS IMIPOrpaMmMbl

1.1. Incuumummaa b1.B.JIB.02.02 «Ynpapienue nmpoekraMmu» 00eCIeunBaeT OBIaJIcHUE

CJICAYIOIUMHU KOMIICTCHIUSAMMU

Kon HaumenoBanue Kon HaumenoBanue 3Tana
KOMIeTEeHHH KOMIETeHIIUH 3Tana 0CBOEHHUsSI | OCBOEHHUS] KOMIIETEHIUH
KOMIETEeHIIHH
YK OC-2 CrniocoOHOCTE pa3pabarbiBarh mpoekt | YK OC-2.3 CriocoOHOCTB
Ha OCHOBE OLEHKH PECypcoB U paspabaTbIBaTh HPOEKT Ha
OTpaHUYECHUN OCHOBE pecypcos u
OTrpaHUYCHUN npu
pelIeHnu
npodecCHOHaTBHBIX 3314
[MKc OC1II -7 | CnocobHOCTH BomonHATE | [IKec OCII -7.3 CriocobHOCTD
KOHCYJIBTAL[IOHHBIH MIPOEKT B paspabaTbIBaTh
COCTaBe IPYIIIbI KOHCYJIbTAI[IOHHBIH MPOEKT
Ha OCHOBE pEe3ylbTaToB
BHYTPEHHEW  ayAUTOPCKON
NPOBEPKH B cocTaBe
TPYIIIBI

1.2. B pe3ynbrare 0CBOECHUS AUCLUILINHBL y CTYIEHTOB JIOJKHBI OBITH C(HOPMUPOBAHBI:

OT®O/T® (npu  Hamwuwmu |  Kom sTama Pe3ynbTatel 00yueHus
npodcranapTa) OCBOCHHUS
KOMITETEHIIUU
YK OC-2.3 Ha ypoBHe 3HAHMI: TUIIBI IIPOEKTOB; METOJBI
pacmpeiefieHus] PeCypcoB B IPOEKTE.
Ha  ypoBHe  yMeHwii: CaMOCTOATENBHO

UCIOJIb30BaTh 3HAHWA MPH  ONpPEACNCHUU U
XapaKTepUCTHKH TUMA IPOEKTa; HCIIOIb30BaTh
3HAaHUS 10 POJIEBBIM MO3ULIMAM B TpyHIe IO
OCYIIECTBIICHUIO MIPOEKTOB npu
apryMEHTUPOBaHUM  BbIOOpa  COOCTBEHHOI'O
MecTa B IIPOEKTE.

Ha YPOBHe HABBIKOB: 000CHOBaHHUS
COOCTBEHHOW TIO3HMIIMM YYacTHsI B TIPOCKTE;
peleHus OTIENbHBIX 3a7ad MCXOJs U3 IeJiei

TIPOEKTA.
[IKc OC 1II - | Ha ypoBHe 3HAHUIi: 3HAaCT B3aUMOCBS3b MEXIY
1.3 HAJIOTOO0JI0KEHHEM M OyXTaNTEPCKHM Y4E€TOM U
OTYETHOCTBKO ~ OPraHU3allUi; 3HAET OCHOBHI
IPOBEIEHUS BHYTPEHHETO (uHAHCOBOTO
KOHTPOJIS.

Ha ypoBHe yMmeHmii: BBINIOJHSITH MPOIETYPHI
TecTupoBaHusi (ompoc (3ampoc), HaOIoAeHHEe
(ocMoOTD), MPOBEPKa (MHCTIEKTHPOBAHUE),
MOBTOPHOE BBINOJIHEHUE, TepecueT (MOJCYEeT),




MOJITBEPIKJICHUE), AHATUTUYECCKHE MPOIEAYPHI
(amaym3  (GUHAHCOBBIX W HE(PUHAHCOBBIX
K02 (OUIIMEHTOB, CTATUCTUYECKUHN aHAIIN3).

Ha  ypoBHe HAaBBIKOB:  COBPEMEHHBIMU
crocobamu cbopa u 00paboTku HHDOpPMAIHH,
HEOOXOqUMOW B Mpollecce  yIpaBlICHUs
(MHAHCOBO-XO03SMCTBEHHOM JIEATEIHHOCTBIO.

2. O6bemM H MecTO IMCHUILINHBI B cTpykType OIT BO

O0beM TMCUMTLTHHBI

Hucummmaa  b1.B.JIB.02.02 «YnpaBneHue mnpoeKTamMu» COCTaBISAET 3 3a4ETHBIC
enuHuIEl, T.e. 108 akageMUYecKnX 4acoB.

Ha xoHTakTHYI0 paboTy ¢ mpemnoiaBaTeneM BbIIEICHO 48 4acoB, U3 HUX 8 YaCOB JICKIUI
1 40 4acoB MPaKTUYECKHUX 3aHATHH, HA CAMOCTOSITEIFHYIO pad0Ty OOYJarOIIUXCS BBIJICICHO 56
YacoB.

Mecro nucuumiunabl B crtpykrype OII BO

Hucuunnuaa B1.B.J[B.02.02 «YmnpaBineHue mpoekTamm» H3ydaercs Ha 3 Kypce, B 6
cemectpe. OcBoenne mucummiauasl b1.B.JIB.02.02 «YmpaBneHue NpoeKTamMu» HTPOUCXOAUT
nocie Takux aucuuruivH, kak b1.B.04 «Oxonomuueckas mHpopmatuka», b1.B.05 «Ananu3 u

BU3yaJIn3alusl JaHHBIX). I/I3y‘IeHI/Ie JUCHUITNIIMHBI 3aKaHYMUBACTCA 3a4CTOM.

3. Conep:xaHue ¥ CTPYKTYpPa JMCHHILIHHBI

Ounasa ¢hopma ooyuenusn

O0beM TUCHUNIUHBI, Yac.
Dopma
KonTakTHas padora
TeKyllero
o0y4Jarouuxcsi ¢
HaumeHnoBanme Tem KOHTPOJIsI
Ne ni/m npemnoaaBarejieM
(pa3zaeJioB) Bceero . | CP YCIIEBAeMOCTH,
M0 BUJIAM Y4€OHBIX 3aHATHH .
KC NMPOMeKYTOUHOM
JI JIP 3 P arrecTanuu
Pasnen 1 YnpapieHue mpoeKTaMu — 24 3 ] ] T.P3
rpeIMeTHast 00J1aCTh
YnpaeneHue cpokaMu U
Pa3,[[e.]'[ 2 pecypcamu 40 - 16 24 KIY, KP
MOHHUTOPUHT U KOHTPOJIb
Paznen 3 | ycnonmenns npoexron 40 - 16 24 P3
[TpomMexyToUuHasl aTTecTalus 4 311 3a
Bcero: 108 8 40 56

T — mecm, KP — xonmponvras paboma, P3 — pewenue 3a0au, KI1 — xomnvromeprwiii
npaxmukym, 311 — 3awuma npoexma, 3a — 3auem




Conep:kanue TUCHHUILIHHbBI
Paznes 1. YnpasiieHue npoeKkTamMu — npeiMeTHast 00J1aCTh.
Mecto ympapieHusi IpoeKTaMu B MeHemkMeHTe. OnpeeNieHns,, OCHOBHBIE IPOLIECChI, CTAHAAPTHI.
Mertoas! ynpaBnenus npoekramu: kinaccudeckne, SCRUM, Agile.

Paznes 2. YnipaBiieHne CpoKaMH M pecypcamu

CereBoe muanupoBanue. CereBas mozenb B HH(popmaumoHHoM cucteme YII. Ilpaktukym 1o
CO3/IaHMIO TUIaHA TpOeKTa B HH(OpMAIMOHHON cucreme ympasineHuss npoekramu (MC VYII).
Kputnuecknii mytb. Pacuer cpokoB u pe3epBoB BpeMeHu. [manupoBanue pecypcos u 3atpat B MC
VII. PacueT cTOMMOCTH, OFOI)KETBI.

Paznes 3. YnpaBJiieHne ncnoJIHeHHEM NIPOEKTOB

Metonpl m3MepeHust ucnonHeHus. bazoBele muaHbl. CucremMa ydera wucnonHeHUs. [IporHossr
3aBepuieHus. Metonuka OcBoeHHOro oObéMa. Pacyers ucrmomnenuss npoekra B MC VII mo
Metoauke OcBoeHHoro oobema. Otuersl, renepupyembie UC YII. Jlenoas urpa.

4. Marepuajibl TeKyllero KOHTPOJSI yCHEeBAeMOCTH O0Y4arOIMXCA ¥ (POHI OLEHOYHBIX
Cpeacre HpOMe)KyTOqHOﬁ arTreCcralvu 1nmo JuCiuiJjanHe
4.1. Tekymuii KOHTPOJIb yCIIEBA€MOCTH

4.1.1. ®opMBbI TeKyl1ero KOHTPOJISA yCIeBaeMOCTH

Tema (pa3men) MeToabl TeKyero KOHTpoJist
ycrneBaeMocTH
YHpaBHCHI/Ie IMMPOCKTaMH — IpEAMETHAA o0acThb Pemenne 3aaay. Tect
VYnpasneHue cpokaMu U pecypcaMu Brinonsenue ynpaxHeHu

KOMITBIOTEPHOTO TIPAKTHKyMa.
KoHTponsHas padota

MOHUTOPUHT U KOHTPOJIb UCIIOJHEHUS IPOEKTOB Brinonsenue ynpaxHeHun
KOMITBIOTEPHOT'O IPAKTUKYMa, PELICHUE
3aja4

4.1.2. MaTepuaJibl TEKylIero KOHTPOJIS yCIIeBAeMOCTH
Kputepun onieHuBaHus TeKylero KOHTPOJIsI

Texymuii KOHTPOJb 3HAHUK CTYJEHTOB OOECMeYrBAaeT OINEpPaTUBHOE YIPaBICHUE
y‘Ie6HOI>’1 ACATCIIbHOCTBIO CTYACHTA U IMPOBOAUTCA C LECJIBIO:
COOTBETCTBUA YPOBHA n Ka4dyecTBa IOATrOTOBKH crienuajimucTra FOCYI[apCTBeHHOMy
obOpazoBarensHoMy cTaHnapTy @OCoB yacT rocy1apcTBEHHBIX TPEOOBaHUA;
MIPOBEPKU KaYECTBA TEOPETUUECKUX 3HAHUM MO TUCIUTUINHE;
[IPOBEPKU HAJIM4Msl YMEHHMM NPUMEHSATH IIOJy4YECHHBIE TEOPETHYECKUE 3HAHUS IPU PELICHUHU
MPAKTUYECKUX 3aJ1ad U BIMOJIHEHUHU J1a00paTOpHBIX padoT;

MIPOBEPKHU HATMYUS YMEHUU CaMOCTOSITEIIBHONW Pa0O0THI C YUeOHOU JTUTEPATYPOM.




1.2. Texyuii KOHTPOJIb 3HAHUW CTYJIEHTOB MPETyCMATPUBAET CUCTEMATUUYECKYIO MPOBEPKY
KauecTBa TOJYYEHHBIX CTYJIGHTAMHU 3HAHUW, YMEHUW W HaBBIKOB IO BCEM JUCIUIUIMHAM,
M3y4aeMbIM B KaXKJIOM CEMECTPE.

1.3. Texymuit KOHTPOIIb 3HAHUI CTYJIEHTOB MOXET MPOBOAUTHCS B (hOpMe: YCTHOTO OIMpoca,
MPOrPaMMHUPOBAHHOTO KOHTPOJS,, TUCHMEHHOW pabOThI, TECTOBOTO KOHTPOJISL, KOHTPOIBHOM
paboThI, MPUMEHEHUSI PEUTHHTOBOM CHCTEMbI KOHTPOJISl 3HAHUH | T.I1.

1.4. IIpu ycTHOM ompoce BBICTaBISAETCS OLICHKA:

e 5 (0oTMIMYHO) - 32 MOJHBIA OTBET HA MOCTABJICHHBIN BOMPOC C BKIFOUCHUEM B COJICp)KaHHE OTBETA
pacckaza (JIeKIMK) MpernojaBaTelis, MaTepruanoB YYeOHUKOB, JOMOIHUTENIBHON TUTepaTyphl 0e3
HaBOJSIIUX BOIPOCOB;

e 4 (X0poI1I1I0) - 32 TIOJHBIA OTBET HA TIOCTABJICHHBIN BOMPOC B 00beMe pacckasza (JIEKIIHH)

e [perojaBaTelii C BKJIIOYEHHEM B COJEpXaHHEe OTBETa MaTepHUajoB Y4YEOHHMKOB C YETKHUMHU
MOJIOKUTEIHHBIMH OTBETAMH HA HABOJIAIIME BOMIPOCHI TIPETIOIaBATEIIS;

e 3 (YIOOBIETBOPUTEIHHO) - 33 OTBET, B KOTOPOM O3BYyYE€HO O0Jee MOJIOBHHBI TpeOyeMoro
MaTepuaia, ¢ MOJOKUTEIbHBIM OTBETOM Ha OOJIBIIYIO YacTh HaBOSIIKUX BOIIPOCOB;

e  (HEyJOBIIETBOPUTENIHHO) - 3a OTBET, B KOTOPOM O3BYYE€HO MEHEE IOJIOBHUHBI TPEOYeMOoro
Marepuaia Wil He 03By4YE€HO TJIaBHOE B COJEP>KaHUM BOIIPOCa ¢ OTPULATEIbHBIMU OTBETAMHU Ha
HABOJISIIME BOMPOCHl WM CTYACHT OTKa3ajcs OT OTBeTa 0e3 MpeIBapUTEILHOTO OOBSICHEHHUS
YBaKUTEIBHBIX TPUYHH.

1.5. [IporpamMmmMupoBaHHBIM KOHTPOJIb 3HAHUH (TECT) MPOBOIUTCS T10 3apaHee pa3padOoTaHHBIM
1 YTBEPKJICHHBIM LIUKJIOBON METOIMYECKON KOMUCCHEN 3aJaHUSIM U KPUTEPUSIM OLICHKHU.

1.6. [MuceMennass paboTa MOXKET MPOBOAUTHCS I MPOBEPKU 3HAHUK MO OTICIBHBIM
paznenam wiau TemaMm. [IpoloDKUTENThHOCTh MUCBMEHHOW paboThl HE JOKHA TPEBBINIATH
MTOJIOBHHBI akaJieMuueckoro daca. [luceMeHHast paboTa OlleHMBAETCS 10 S-0aJITbHOM CHCTEME.

1.7. KonTponbHas pabora MpoBOAUTCS 3a CYET BPEMEHH, MPEAYCMOTPEHHOTO Y4YeOHBIM
IJIAHOM HA COOTBETCTBYIOILIYIO JUCIUIUIMHY.

1.8. KonnuecTBo ceMecTpOBbIX KOHTPOJIBHBIX padOT, yCTAHOBJIEHHOE YYEOHBIMU IUJIAaHAMU U
y4eOHBIMH TpOrpaMMaMH, MOKET OBbITh JOIMOJIHEHO padoTaMM, HE HUMEIOUIMMH CTaTyca
00s13aTeIbHBIX.

Kpurtepun oueHnBaHus IUCKYCCUU
Onenka «OTIWYHO» BBICTABIAETCS CTYIEHTY, €CIIM OH Jajl HaydyHO OOOCHOBAHHBIN OTBET Ha
ITOCTaBJIEHHBIN BOIIPOC B POLECCE TUCKYCCUU.
Onenka «XopoIIO» BBICTABIAETCS CTYICHTY, €CITH OH Jajd yOeIuTeNbHbII OTBET Ha

MOCTaBJIEHHBIN BOMPOC B MPOLIECCE TUCKYCCHUU.



Onenka «YIOBIETBOPUTEIBHO» BBICTABISIETCS CTYACHTY, €CIM OH Jajl HEJOCTaTOYHO
00OCHOBAHHBIN OTBET HA MOCTABJIEHHBIN BOIIPOC B MPOLECCE JUCKYCCHH.
Onenka «HeynoBneTBOpUTEIIBHO» BBICTABIISIETCA CTYACHTY, €CIIM OH HE JaJl HUKAaKOro OTBETa Ha
IYCKYCCHOHHBIN BOIIPOC.

Kpurepun onenuBanus 3cce, pepepaton
Onenka «OTIMYHO» BBICTABISAETCS CTYAEHTY, €CIU TOATOTOBJIEH HAy4YHO OOOCHOBaHHBIN
JIOKJIaJ] Ha BBIOPAHHYIO TEMY C aHAJIU30M MH(OpPMAaIMH, BEIBOJIAMU U MPEIJIOKEHUSIMU.
OneHka «XopouIio» BBICTABIISAETCS CTYAEHTY, €CIIM MOATOTOBIIEH A0KJAl Ha BEIOPaHHYIO TEMY B
BUJIC AHAIMTHUYECKON 3aITUCKU 0€3 BBIBOJIOB U MPEITI0KESHUH.
OmneHka «Y IOBIETBOPUTEIBHO» BBICTABISETCSA CTYIEHTY, €CIIM MOATOTOBIEHA MH(OpMAIUs Ha
BbIOpaHHYIO TeMy 0e3 000CHOBaHMSI BHIBOJOB U MPEIOKEHUH.
Onenka «HeynoBIeTBOPUTENIBHO» BBICTABISCTCSA CTYIEHTY, €CJIM MOATOTOBICHAa MH(OpMaIus,

HC COOTBCTCTBYIOIIAA BBIﬁpaHHOﬁ Teme 0e3 BBIBOJAOB H Hpe,[[J'ID)KeHHfI.

Kpurtepun oneHBaHus yCTHOI'O OIpoca

Kaxnomy cTyaeHTy BblaeTcsi cBOM COOCTBEHHBIH, y3KO cpopMysinpoBaHHBIN Borpoc. OTBeT
JIOJDKEH OBITh YeTKUM U KPaTKUM, COJIEPKAIllUM BCE OCHOBHBIE XapaKTEPUCTUKU OMHCHIBAEMOI0
MOHSITUS, UHCTUTYTa, KATETOPUHU.
IIIxana oreHUBaHU:
«OTINYHO» - BONPOC PACKPBHIT TOJTHOCTBIO, TOYHO OOO3HAYEHBI OCHOBHBIE MOHATUSA H
XapaKTEPUCTHUKH 10 TEME.
«X0po110» - BOTIPOC PACKPHIT, OJTHAKO HET IOJHOTO OMHMCAHUS BCEX HEOOXOIMMBIX HJIEMEHTOB.

«Y 1OBJIIETBOPUTEIBHO» - BOIPOC PACKPBIT HE IMOJHO, MPUCYTCTBYIOT TpyOble OIIMOKH,

OJHAKO €CTb HCKOTOPOC ITOHUMAHHEC PACKPbIBACMBbIX TTOHATHH.

«HeynoBiaeTBOpUTENHEHOY - OTBET Ha BOMPOC OTCYTCTBYET WIJIH B IIEJIOM HE BEPEH.
PeliTunrosas cucremMa:

B npornecce u3yyeHus CTyJA€HTOM JUCLUIUIMHBI UCTIONb3YyeTcs HakonuTenbHas 100-6anbHas
CHCTEMa OIICHUBAaHMSI.
ITo Buaam 3aHATHI U opMaM KOHTPOJIS OaliIbl PACHPEeIOTCs CIeAYIOINUM 00pa3oM.

OuenuBaemasi gpopma Bbanasi

1. Teopernyeckue marepuaibl (TECT) 30
2. 3amaga 1 PacuéTthl ceTeBoi Moaen 8
3. 3apauya 2 Pacuetsl no metoay PERT 8
4. 3anmaya 3 Pacuérhl moka3areeid HCIIOJHEHUS TPOEKTa 8
5. Ilpaktukym Ha MIC ynpaBneHus npoekramMu 24




OunenuBaemas popma

Banabl

6. KouTtponwsHas pabota 10
7. [HomamnHee 3aganue « Mo MPOEKT» 12
BCET'O 0

3ader moxydaeT CTyIeHT, HaOpasmmii 60 6anioB u Oosee.

4.2. [Ipome:kyTOouHAs aTTeCTALMS

4.2.1. TlepeueHbr KOMIETEHIHWII € yKa3aHueM 3JTanoB ux (GopMHpPOBAHUS B Ipolecce

OCBOCHHUSI 00pa3oBaTeIbHOH MPOTrPaMMBl.

KOMIIETEHIIUI ¢ y4eTOM 3Tana ux ()opMUPOBAHUSHA

Iloka3atetn W KpUTEPUM OLECHUBAHHUSA

Kon HaumeHnoBanue Kon HaumeHoBaHue 3Tana
KOMIIETCHIINHN KOMIIETCHIINH jTana OCBOCHUMA OCBOCHHUSA KOMIICTCHIINHN
KOMIICTCHIINH
YK OC-2 CnocobHOCTh pa3pabarsiBaTh poekT | YK OC-2.3 CrocoOHOCTh
Ha OCHOBE OLGHKH pECypcoB H paspabarblBaTh MPOCKT Ha
OrpaHHYCHHUN OCHOBE pecypcos %
OTrpaHWYeHHI npu
peuieHnn
podeCCHOHAIBHBIX 33a4
[IKc OCII -7 | CnocobHOCTB BeImonHATh | [IKc OCII-7.3 Cnoco6HoCTh
KOHCYJBTaIl[MOHHBIN MIPOEKT B paspabaTbIBaTh
COCTaBEC I'PYIIIbI KOHCYJILTaHI/IOHHLIfl IIPOCKT
Ha OCHOBE pe3y/IbTaToB
BHYTPEHHEH  ayIUTOpPCKOM
IPOBEPKHU B COCTaBcC
TPYIIIbI
JTamn 0CBOCHUS Iloka3zarenn Kpurepnuii onenuBanuns
KOMIETEeHIUH OlleHHMBAHMA
YK OC-2.3 CnocoOeH pa3zpabatbiBath | CamocTOATENbHO cOOUpaeT HH(pOpMaIHio.
Cnoco6HOCTB HPOEKTHI B IIENAX CaMOCTOSATENEHO OLIEHUBAET (PMHAHCOBO-
paspadarbisarh IIOBBILICHMUS 9KOHOMMYECKOE COCTOSIHHE
TIPOCKT Ha OCHOBE 3} peKTHBHOCTH XO3SUCTBYIONIETO CYOBEKTA.
pecypeos | ¢uHaHCOBBIX MOKa3aTenel | CaMOCTOSITENbHO OLICHUBAET COCTOSHUE
OTpaHUYECHHUN ITPU N o
pemmenm XO3AUCTBYIOMIETO CyOBEKTa | (PMHAHCOBBIX IMOKA3aTEINEH.
IPOBECCHOHATBHEX CamocToATeNbHO IPUHUMAET PEILIECHHS 110
samad UX ONITUMH3AIIHH.
[IpencraBisieT u 3aIMIIAET CAMOCTOSTEIBHO
pa3paboTaHHBIN MPOEKT JIFOOOTO THIIA,
BKJIIOYasl UCCIIEI0BATEIbCKYIO padoTy, ¢
000CHOBAaHHEM PECYPCOB U OTpaHHUYCHHUN
IpU €ro pa3paboTKe U pean3alti.
[IKe OC 11 -7.3 Cniocoben pa3zpabaTbiBaTh | PazpaGaTbiBaeT KOHCYIbTAlMOHHBIA IPOEKT
CrocobHocTh KOHCYJIbTAIlIMOHHBIN ITPOEKT | B YACTH OTJEIbHBIX PEKOMEHIAIMHI 110
paspadarbiBarh _ | B4acTu oTAENBHEIX YCTPAaHEHHIO 3aMEYaHU, BBISIBJICHHBIX T10
KOHCYIBTAIMORHBIN | hexomenanuii 1m0 pe3yJbTaTtaM BHYTPEHHEN ayInTOPCKON
IIPOEKT Ha OCHOBE




JTamn 0CBOEHHUS Iloka3zareanb Kpurepuii ouennBanus
KOMIIeTEeHIIUH OLICHMBAHMA

pe3yIIbTaToB YCTPaHEHHIO 3aMEYaHuiA, IIPOBEPKH B COCTABE IPYIIIIBI
BHyTpeHHEl BBISIBJICHHBIX 10

ayIUTOPCKOM pe3yJibTaTaM BHYTPCHHEH

TIPOBCPKH B COCTABE | oy uTOPCKOIL IIPOBEPKHU B

TPYIIIEL COCTaBE IPYIIIBI

4.2.2. ®opma u cpeacTBa (MeTobl) NPOBeAeHHUS MPOMEKYTOUHON aTTeCTAIINU
dopma NpoOMEKyTOYHON aTTeCTalluu B COOTBETCTBUH C YU€OHBIM IUIAHOM — 3a4eT.
4.2.3. TunoBble OLIEHOYHbIE CPEICTBA

VY cBOEHHE TEOPETUYECKON YaCTH COJEpKaHUA JUCLHUIUIMHBI OLIEHUBAETCS C IIOMOILBIO TECTA.
Bapuanr tecra conepxut 10 Bonpocos. [Ipumep 0JHOT0O U3 BApUAaHTOB NTPUBEJEH HUXKE.

1. Bonpoc

BpemenHnoe npeanpusTie, NpeHa3HaueHHOe I CO3JaHUs HOBOTO MPOJIYKTA WIH YCIYTH,
Ha3bIBACTCS:

a) pa3paboTKON HOBOTO MPOJYKTa

b) npoexktom

C) MpEANpPUITHEM

d) mporpammoit

2. Bonpoc

dopmanm3oBaHHas CTPYKTYpa, HApaBJICHHAs Ha TIOJJIEPKKY MPOSKTHOTO COOOIIECTBAa BHYTPH
OpraHM3aINH, HA3bIBACTCS:

a) MaTPUYHOM OpraHu3anuen

b) NIpOEKTHBIM COAPYKECTBOM

C) KOMaH01 poeKTa

d) obucom ynpaBiieHUs POEKTAMH

3. Bonpoc

Yro Takoe CBs3aHHASA CETh?

A. CereBas auarpamma, mpeJcraBisiemMasl pyKOBOJCTBY Ha MOJIIUCH

B. CereBas quarpamma, oTpa)xaroriasi KpUHTHICCKUH Ty Th

C. CereBas auarpamma, KoTopasi OyZeT pealn3oBaHa B BUE MJIaHa MPOEKTa

D. CereBas quarpaMma, 3aroJIHEHHAS 3a]ja9aMU-TIPEIIIICCTBEHHUKAMH W 33]JaYaMH -
MPEeMHUKAMHU

4. Bonpoc

B 4yem cocrout nens npoekra?

A. Onpenenser KOHEYHbIN pe3yIbTaT IPOeKTa

B. Onpenensier npeqHa3HayeHUE IPOEKTA

C. Onpenenser NpoeKT, €ro pe3yiabTaThl U CPOK 3aBEPILIECHUS IPOEKTA
D. OmpenensieT NpoeKT U CPOK €ro 3aBepLICHHUs

5. Bonpoc

Yro xapaKTepHO I MATPUYHOM CXEMbI OpTaHU3aIUH:
a) OTHOCcUTENHEHO O0JIee BHICOKAs! YHCICHHOCTD CIIEIMAIUCTOB OpraHU3alllK B IIEJIOM
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b) KayectBeHHO 60J1€€ BBICOKHI YPOBEHb HCIOIb30BAHUS BHICOKOKBATU(UIIMPOBAHHBIX
CHEIMAITUCTOB, 00JIee BHICOKUI YPOBEHb KaueCcTBa MPUHUMAEMBIX PELIEHUH 3a CUeT
CIELMATIN3alUU UCTIOJTHUTENEH

¢) Bo3aMoxkHOCTh MOTYMHEHHOCTH JTOJIKHOCTHBIX JIMI] HECKOJIBKUM PYyKOBOJIUTEIISAM
OJIHOBPEMEHHO.

d) bonbiue Bo3MOXKHOCTH 171 He(hOpMaIbHBIX CBSI3E€H U B3aUMOJEUCTBUS MEXKIY
COTpYJIHUKaMU

6. Bonpoc

Bri6epute Gonee moaHOE onpeiesieHne y9acTHUKA MTPOeKTa:

a) PykoBoauTenb MpoekTa U HEMOCPEACTBEHHO OJYMHEHHBIE €My JIOJDKHOCTHBIE JTUTA

b) dusuueckue u IOPHUINYCCKHUC JIMA, KOTOPBIC HEITOCPCACTBCHHO BOBJICUCHBI B ITPOCKT WUJIN YbU
MHTEPEChl MOTYT OBITh 3aTPOHYTHI MPU OCYIIECTBICHUU MPOCKTA

¢) PykoBoauTenb nmpoekTa U HeMmoCpeACTBEHHO O JUNHEHHBIX €MY JIOJDKHOCTHBIC JIUIIA, @ TAKKE
HUCITOJIHUTCIIN OCHOBHBIX pa60T

d) ®usnyeckue u OPUINYECKUE JINIA, 3aMHTEPECOBAHHBIEC B YCIIEXE MPOEKTA

7. Bonpoc

C mo3unmu CUCTeMBbl OTYETHOCTH IO OCBOEHHOMY 00BEMY MPOEKT CUYUTACTCS 3aBEPIICHHBIM,
Korja:

a) EV pasen AC;

b) BAC pasen PV;

c) PV pasen AC;

d) BAC pasen EV

BAC — 6romxer no 3aBepiienuto, PV- mnanoBas croumocts, EV- ocBoenHsbIit 006em, AC-
(dakTUyeckKasi CTOUMOCTb

8. Bonpoc

Ha ocHoBe kakux paxTopoB MOXKHO (POPMUPOBATH UEPAPXUIECKYIO CTPYKTYpy padoT (WBS)
npoekra’?

a) TexHoMOruM4IecKux

b) Opranu3anoHHBIX

¢) XapakTepu3yIOIIUX paclpe/ie]IeHue OTBETCTBEHHOCTH

d) Bce nepeunciieHHbIe U TI00bIE IPYTUE, OTPAXKAIOIINE MPEACTABICHUE PYKOBOIUTENS NPOEKTa
O TOM, YTO U KaK JIEJTaeTCs B MPOCKTE.

9. Bonpoc

AHanuTHYecKas quarpamMMa, BKITIOYAIOIIas 3a/1a41, OTPE3KH 3a]1a4 ¥ BEXU Ha3BaHA NUMEHEM
CIIEAYIOIIETO YYEHOTO:

a) Daitons

b) l'anrtra

c) Konepauka

d) Teiinopa

10. Bonpoc

CrangapT Ams uepapXudeckoi CTPYKTYphI pabOT Ha3bIBACTCS?
a) Project Management Body of Knowledge

b) Practice Standard for Work Breakdown Structures

c¢) Project Management Competency Development Framework
d) Organization Project Management Maturity Model
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3a Kax[Iblii MPaBWIBHBIA OTBET CTYACHT moiiydaeT 3 Oamnma. MakcumanbHbld pe3ynbTaT 30
0aJlIoB.
OuenunBaHme peumieHus 3a1a4

[IpaBmiibHOE M CBOEBPEMEHHOE PELICHME 3a/1a4 oLeHuBaeTcs no 8 6amos. [Ipumep 3amaun Ne3

IMPUBCACH HUXKC

12



3apava 3 PERT

Onpepenute napametpbl PERT ansa ceteBoro rpacgpumka

[TapameTps! cpokoB paboT 3a1aHBI TPEMS OLIEHKAMHU:
topt(i,j) — oNnTMMKUCTUYECKas OLIeHKa ANUTENBHOCTU onepaumn
tmax(i,j) — HanGonee BeposATHas ANUTENBHOCTL onepauumn (Moxa)

tpes(i,j) — neccummucTyeckas oueHKka ANUTENbLHOCTY onepauun
OTH OLIEHKU IPUBEJICHBI B TadIuLEe

Pacuetbl no metogy PERT

Onepauuu Topt Tmod Tpes Kputuyeckas Tox Oucnepcus
H,1 0,5 1 2 1
H,2 2 3 4 0
1,2 3 5 7
2,3 1,5 2 4
2M 3 5 6
3,M 1 2 3
M,K 2 4 6

[IpocraBbre B Tabmuile B cronden Kputuueckas - 1, ecnu pabora kputndeckas, u - 0, eCliv HeT.
Paccuuraiite oxxunaemoe (cpeHee) 3Ha4YCHHUE JUTUTETBHOCTH ToX 1o opmyie

Tox=(Topt+4Tmod+Tpes)/6
Jucniepcust JUIMTEIbHOCTH KKIOT0 CIIy4aiiHOTO COOBITHSI — OTepalliy OMpeIeseTcs no hopMyie

D(i,j)= ((Tpes-Topt) /6)?

TpebdyeTcsi: paccuUTaTh 0KUAAEMYIO OIUMENbHOCHb 8C€20 NPOEKMA U CPEITHEKBAIPATHUECKOE OTKIIOHEHUE
3TOH JJIMTEIILHOCTH.

B xaxom unmepsane 6ynyT HaXOAUTHCS JITUTENBHOCTH MPoekTa TOXKp ¢ BeposiTHOCTHIO 95%?

MeToanyeckne pekomeHaaLmm no BoinonHeHuo 3agayun 3

Osxujiaemast JUIMTEIHHOCTh MPOEKTa paBHAa CYMME OXKHJIAEMBbIX JUTUTELHOCTE KPUTHYECKOT'O Iy TH.
[Momyunre 3Ty CymMMy U3 TaOJIHIIBL.
J71s He3aBUCUMBIX CITy4YalHbIX BETMYUH JUCTIEPCHs CYMMBI paBHa CyMMe aucrepcuii. B atom
TIPETIONIOKEHUH IUCTIEPCHS IITUTEIHOCTH BCETO MPOeKTa OyieT paBHa
anoeKTa = ZD(Z, ])

Kpum

CpeZ[HeKBaI[paTI/I‘IeCKOC‘ OTKIIOHCHHUEC 3TO KOPCHb KBaI[paTHBIﬁ H3 JUCrepCcuun

CKOnpoem—a: A/ anoekma

B unrepBan orpanndeHHbIH +/- 2CKOppoexra OT 0’KMIAEMOH JUIUTEIBHOCTH IIPOEKTA JJIUTENILHOCTD MOMAET C
95% BepOSATHOCTHIO.

PexkomeHayeTcst MCIIONB30BaTh HA 3aHATHH KaJIbKYJISITOPHI U1 POBEJCHUSI COOTBETCTBYIOLINX PACYETOB MIIN
JIFOOBIE YCTPOMCTBA C DJIEKTPOHHBIMH TaOIHUI[aMH.

OneHnBaHue BLINOJHEHUA 3aJaHUM KOMHI)IOTepHOFO MpaKTHKYyMa.
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Brinonnenue 3aganuii KOMHBIOTepHOFO MPpaKTUKyMa OLICHUBACTCA 110 JIucram PE3yJIbTaTOB, KOTOPBIC

CTYACHTHI 3aII0JHATOT 110 XOAY BBITIOJTHCHUA SaIIaHI/Iﬁ MMPAaKTUKyMa U CAAIOT NPCOAaBaTCIIIO 110

3aBepuieHnH ouepennoro 3ananus. [Ipumep «Tabnuibl pesynbTaToBy» Ui 3aaanus «lleperoponka»

IMPUBCACH HUXKC.

Ipumep Tabruywl pe3yr1omamos, 3aNOIHAEMOU CIYOEHMOM

Tabnuua pesynsraToB. 3ananue «lleperopomka MSP».

CryneHt:

©.1.0.

[TyHkT

3ananue

Pesynprar ‘ KommenTapuu

4

Kaxkue Tumsl
peCYpCcoB BO3MOKHBI
B MS Project?

CKOJIBKO YpOBHEH B
uepapxuu padbot
3TOTO MPOEKTa

Kaxk onpenenstores
JUTATEITHHOCTH
onepanun

Ecinu 3arpysky
Marnsipa va
OTIepaliy Kpacums
cnenatb 100%, kak
U3MEHHTCS
JUTATEITBHOCTD ATOH
oneparyn?

ITouemy?

Kaxkue tums
omnepanmit
UCTIONB3YIOTCA MS
Project?

10

Bnumre 3amaun,
UMEIoLINe
BPEMEHHOM pe3epB
(kakoit?).

11

Bnummre crona
paccuyuTaHHbIE:

JlaTa oxOHUaHMsI IPOEKTa
O6mas (mIaHoBasi) CTOMMOCTH MPOEKTa

12.

Bnumure 3aTpatst
Ha IUIOTHHKA U
MaJisipa B IPOEKTE

12

Bnummre
H3MEHCHHEIC TTOCIIe
BBIPAaBHUBAHUS:

JlaTa oxOHUaHMsI IPOEKTa
O6m1as (MIaHOBAst) CTONMOCTH MPOSKTA

13a

Bnumuire crona
W3MCHCHHEIC:

JlaTa okOHUaHUA MPOEKTa
OO6mas (MmIaHoBas) CTOMMOCTH MPOEKTa

138

Brumure crona
A3MEHEHHEIE:

Jlata OKOHYaHHsI TIPOEKTA
O6mas (mIaHoBas) CTOMMOCTH MPOEKTa

CKOIbKO MOXKET(MaKCHMAJILHO) TIOTPEOOBATHCS KaIeHapei B mpoekTe?

OnenuBaHne KOHTPOJILHOM padoThI
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[Tpumep 01HOTO U3 BapUAHTOB KOHTPOJIBHOI pabOThI IPUBEIEH HUXKE

KoHTponbHasa paboTa

BapuaHTt T

Paboma eblironHemcsi ¢ ucnofib308aHUeM .UHhopMayUoOHHOLU cucmemsl
ynpasneHusi npoekmamu

OnucaHue cuTyaumm

Bam neobxooumo paccuumame 0CHOGHbIE BpEMEHHbIE U CIOUMOCHHbIE XAPAKMEPUCTIUKU
npoexma no npoeedenuio npezenmayuu 0na npeccwl. [lpoexm cmapmyem 20.05.mexywezo
2o0a.

BpeMeHHble XapaKTepucTUKU

1. [OBe casbl nayt napannensHo: «MoarotoBka TypHe AN NPecchI» n
«lMoaroToBka npecc-penusa
2. B noaroToBke TypHe Ans npecchbl NocneaoBaTenbHO BbIMOMHAKTCS 2
onepauum:
«[loroBoputbCa ¢ goknagyunkammny - 15 gHen
«OdopmMmnTb 3aKka3 GUNEToB N rOCTUHULLI» - 6 OHEN
MapannensHo UM BbINONHAETCS onepauus «MogroToBUTb KOMMbIOTEPHYHO
npeseHTauuo» - 7 aHemn
3. B «noaroTtoBke Npecc-pennsay» nocrnegoBaTenbHO «FOTOBUTCS
MaTepuan», «KOpUrMHan-makeT», MPoOU3BOANTCS «TUPaXKUPOBaHNEY,
3aKaHuYMBaloLLEeEeCH KOHTPOMbHbIM COBbITEM «Tupax rotoB». Bce paboThbl
MMET ANUTENbHOCTb NOo 3 AHEN Kaxaas.
4. KoHTponbHoe cobbitue «MeponpusaTue nogroToBreHO» HacTynaeT npu
YCITOBMM TOTOBHOCTU « TypHE Ansi NPeCChbI» 1 Tupaxa npecc-pennsa.

CTOMMOCTHbIEe XapaKTepUCTUKU

1. [nasHbil meHedxepl (ero ctaeka 300 p./yac) goroBapmBaeTcs C
OOKnagynkaMuy 1 NpyHUMaeT yvacTue B yTBepXOeHUM opurnHan-maketa
(3arpyska Ha nocnegHen onepaumm - 10%).

2. 3Bakaszom bunemos u eocmuHuUbl 3aHUMaemcsi_[IoOMOUWHUK, KOTOPbI
OepeT 3a Yac pabot 160 p. OH xe 3aHMMaeTCcsa TUPaXXMPOBaAHUEM Npecc-
penusa.

3. lMoarotoBkon KOMMNbIOTEPHOW Npe3eHTauumn 3aHmmaeTca MeHegxep, OH Xe
roTOBUT MaTepuan u opurmHan — makeT. B nogrotoBke opuriHan-makeTta
MeHemxkepy nomoraeT [NomouHuk (100%), Tak, 4To 3arpy3ka MeHemkepa
B NOAroTOBKE opurnHan-maketa coctasnset 50%. CtaBka MeHeaxepa
100 p.,/vac.

4. Ha noproToBKy opurMHan-makeTa 3atpadmBaetcs 0,5 nadku (250m)
Oymaru no ueHe 400 p. 3a nauky B 500 nuctos.

5. Ha TtupaxvpoBaHue 3aTpaunBaeTcsa 3 naykv Takow xe bymaru u ycnyru
MHOXUTENbHON TEXHUKN 13 pacyeTa 3 p. 3a NUCT.

M3meHeHue napameTpoOB NpoeKTa

Ilepenecute Havano npoekra Ha 10 pabounx nHei Brnepen. Caenaiite paboueii cy600Ty ¢ 8 yacoBbIM
IIHEM.

1 TTom4epKHYTHI - peCypchl

[Io pesynbraTaM BBIMOJTHEHUS KOHTPOJBHOM pabOThl CTYACHTHI 3alOJIHSIOT
pe3yJIbTaTOB», BAPUAHT KOTOPOU MPUBEICH HUKE

«Tabmuiy
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Tabnuma pesynstatoB KP ctynenra

Tabnuua pesynbTaToB BapuaHTa

Bapuant

B roToBoM pacnucaHum HeobxogMmo OTMEeTUTL (BNncaTtb B Tabnuubl):

PacueTHrble rnapaMeTpbl 10 KOJIOHKaM

daza/onepauums OnutenbHoCTb

DOarta
Havana

DOaTta
OKOHYaHusA

PesepB
BpeM.

MnaHoBasn
CTOUMOCTb

Ecmu y 3amaun Tupaosic comos n3menuts tan ¢ KMP na KMII, kakoBa OyaeT nata OKOHIaHHS

pabotsl « Tupax roTo»

BrnummuTe pe3ysibTaThl
OO1mast cTonMOCTh IPOEKTa:

CpOK BBITIOJITHCHHU S ITPOCKTA:

M3meHeHne napameTpoB npoekTa (paboyas cyb6oTa)

Brimmure pe3yabTaThl

OO01mas CTOMMOCTB TIPOCKTA:

CpoOK BBIITOJTHEHHS ITPOCKTA: (JmITeTbHOCTD)

(Hara)

(Mata)




4.3. MeTonnuyeckne MaTepHaJIbl
IIpouenypa npoBeaeHns 3ayeTa

ATTeCTaIII/IOHHI)IC HUCIIBITAHUA TIIPOBOJATCA TMPCIOAaBaTCIEM, BCAYUIUM 3aHATUA 110
TaHHOHM TUCHUIUTMHE. ATTECTAllMOHHbIC UCTIBITAHHS MPOBOAATCS B BU/I€ KOMIBIOTEPHOTO TECTA.

Kpurtepuu u mkana oueHuBaHus

Kputepuu oneHuBanus Onenka

JleMOHCTpUpYeT Ha BBICOKOM YypOBHE 3HaHHE M (OpMUpPOBaHUE | 5 (OTIIMYHO)
HaBBIKOB KPUTUYECKOI0 aHaN3a, a Takke (POPMUPOBAHUE HABBIKOB
CHCTEMHOr0  MMOJAXOAa Uil ~ OOOCHOBaHUS ~ COOCTBEHHOM

IPAKJIAHCKON U MUPOBO33PEHYECKON IO3ULUH.

JIeMOHCTpHUpYET Ha XOpolleM YpOBHE 3HaHuWE U ¢opmupoBanue | 4 (Xopoiio)
HABBIKOB KPUTHYECKOT'0 aHAJIN3a, a Takke (POpMHUpOBaHHE HABBIKOB
CUCTEMHOr0  IOJAXOAa  Julsl ~ OOOCHOBaHUS ~ COOCTBEHHOM

IPaX1aHCKON U MUPOBO33PEHUYECKON NIO3ULIMH.

JleMOHCTpUpYeT Ha HU3KOM YpOBHE 3HaHue M ¢GopMmupoBaHue | 3 (YIOBIETBOPUTEIHHO)
HaBBIKOB KPUTUYECKOI0 aHaN3a, a Takke (POPMHUPOBAHUE HABBIKOB
CHCTEMHOr0  MMOJAXOAa Ul  OOOCHOBaHUS  COOCTBEHHOM

IPAKJAHCKOW U MUPOBO33PEHYECKON MTO3ULIAH.

He nemonctpupyer GopMHupoBaHHE HABBIKOB KPUTHYECKOTO | 2 (HEYAOBIETBOPUTEILHO)
aHanu3a, a Takke (HOpMUPOBAHHE HABBIKOB CHCTEMHOTO IMOAXOIa
TUISt 000CHOBaHUSA COOCTBEHHOM IpaxaaHCKON u

MHPOBO33PEHYECKOH TO3HMLIUH.

5. MeToauyeckne yKazaHus 1 00y4aOUIUXCS 10 OCBOCHHUIO TUCIUIIMHBI
MeToauueckue yKa3aHus M0 BbINOJHEHUIO TECTHPOBAHUS:

JlanHBI BUA pabOTHI MPOBEPSET YCBOSHUE OOYYAIONIMMUCS TOJYYCHHBIX B X0JIe¢ OOydeHUS
YMEHUH M HaBBIKOB, a TaK)E€ YMEHHUs aHAIM3UPOBaTh CUTyaluuu. Bpemsi HamucaHus TecTta
cocranisier 30 muH. [Ipu npoBeeHNU TECTUPOBAHUS OOYYAIOIIMMCS MPEJIaraeTcs OTBETUTh Ha
10 KOHTpOJ'IBHI)IX BOHpOCOB. BLIHOJIHGHHG TGCTI/IpOBaHI/Ifl ABJISACTCS 069133T6J'IBHI)IM JII BCEX
oOydJarommxcsi. Pe3ynbTrarbl TECTUPOBAHMS SBIIETCS TOMYCKOM K 3a4eTy, NMPU YCIOBUH, UYTO

IMpaBUJIBHBIX OTBECTOB 6 u 6ouee.
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MeToauyecKue peKOMEeHAAIMHU 110 MOJAT0TOBKEe HHAUBUAYAJIbHOI0 IPOEKTA

I/IHI[I/IBI/II[yaJII)HBIf/'I MPOCKT ABJIACTCA JIOTUYCCKHUM HCCIICAOBAHUEM, NPCACTABJICHHBIM B
BHUIC 3aKOHYCHHOTI'O MMpoaYyKTa. Hepe;l KaXXIbIM CTYACHTOM CTOUT 3aaa4da
MPOJIEMOHCTPUPOBATh YK€ HE OTHAEIbHbIE HaBBIKA, a YMEHHE BBIIIOJHUTH pPaldOTy
CaMOCTOSITEJIbHO OT HayaJsia M 10 KOHIIA.

NuauBuayanbHbI TPOEKT BBHIMOJHIETCS OOYyYalolMMCS IO BBHIOpAaHHOW Teme, B
paMKax y4yeOHOTO BPEMEHH, M JIOJDKEH OBITh MPEJCTABIICH B BUJIE pa3pabOTaHHOTO MPOEKTa
TJ1aHa JAeMCTBUM AJIsl MOJYyYeHHs O’KUAEMOTO pe3yJibTara.

Drarnbl paboThl HAJ IPOEKTOM:
1. [ToaroroBuTenbHBIN 3Tam: BBIOOP TEMBbI, IMOCTAHOBKA IeJed M 3aaad OyaylIero
MPOEKTA.
Br16op Tembl. OnipesienieHne ey 1 3aad.
2. TlnanupoBaHue: TOA0Op HEOOXOAMMBIX MaTepHUaNiOB, OIMpeEJeNeHHe crmocoboB cOopa u
aHanu3a nHpOpMaIUH.
3. OcHOBHOH: OOCYXJIECHHE METOAUYECKMX acCIeKTOB H  OpraHusamus  padoThl,
CTPYKTYpHpOBaHUE MPOEKTA, paboTa HaJl TPOCKTOM.
4. 3aKITOUNTEIBHBIN: TOBEICHUE UTOTOB, 0(OPMIICHUE PE3yIbTATOB, TPE3CHTAIMS MPOCKTA.

[Tpumep 3ananust Ha pa3paOOTKy MHIUBUAYAIbHOIO IIPOEKTA IPUBEIEH HUXKE

18



3aganve «CBOM IPOEKT»

0 JUCHMILIMHE «YIpaBJieHue
MpOoeKTaMu»

MpeameTHyto 06n1acTb «CBOEro MpoeKkTa»

CTYAEHT BblIBMpPaeT CaMOCTOATENbHO, KaK ’
Hanbonee 61M3KyL0 emy NO COAEPHKAHMIO. |

CryneHT gaet npoekty UMA.

B pa3paboTKke 1 CTPYKTyprpoBaHum MpoekTa Heobxoanmo npopaboTaTb cieaytoLme BONpoChI:

1. LUenb npoeKra. 34ecb AaeTcA OTBET HA BONPOC «3auyem?» CMOHCOPY (MHULMATOPY) HYXKeH pe3yibTaT
npoekKTa.

2. OcHoOBHble TpeboBaHuA. 3aecb AaeTcs oTBeT Ha Bonpoc «Kak 3aBeplunTb NPoOeKT?», T.e. KaKne n3amepumsoie
XapaKTepuUCTUKM NpoeKTa byayT NpoBepeHbl NpW 3aBepLUEHMM NPOEKTa, YTOObI lOKa3aTb ero 3aBepLUeHue.

3. PaMKM npoeKTa. 34ecb B ABHOM BUZE AAOTCA OrPaHUYEHMA pe3yibTaTa NPOeKTa, YToObl He MOPOXKAATbL
BbIXOAALLMX 32 €70 PaMKUN OXKUAAHUNA.

4. 3apaum npoekTa. OTBET Ha BONPOC «YTO HYXKHO caenatb?». 3TO BEPXHU YPOBEHb MepapXMUYeCcKom
CTPYKTYpbl paboT (WBS), NoKasbiBatoWMit U3 KaKnx Hanbosiee KpynHbIX AeUCTBUIM ByaeT cocToATb paboTa no
NPOEKTY. 34ecCb e MoryT 6bITb onpeaenieHbl Bexu (KOHTPO/IbHbIe COBbITUA) MPOeKTa.

OTBeTbI Ha 3TV BOMPOCHI CTyAeHT 0POPM/ISET B BUAE TEKCTOBOTO AOKYMEHTA C YC/IOBHbIM Ha3BaHWeMm «Pesome
npoekTa»

B nHdopmaumoHHOM cucteme YT cTyaeHT peanmsyet WBS u Jlormky npoekra. 34eck onpeaenstotca ornyeckme
B33aMMOCBA3M MeXay paboTamu NPoeKTa, BOSMOXKHOCTU BeAeHWs napasinesibHbiX paboT, OCHOBHbIE KOHTPO/IbHbIE
cobbiTns (Bexun) npoekTa. MHoraa, moxet noTpeboBaTbCs AEKOMMNO3MUMA HEKOTOPbIX 3a4a4 U3 n.4. PesynbTaTtom
ABNAETCA CeTeBOM rpaduK, gmarpamma aHTa M NepBas OueHKa 4/MTEIbHOCTU NPOeKTa.

OnpeaensoTca pecypcbl U UX HasHaveHUs Ha paboTbl. Pe3ybTaT- 6lo4KeT NpoekKTa.

Pesynbtatbl mogennposanua B UC Y cTyaeHTbl nomeLlatoT B «Pe3tome NpoeKTa» ¢ COOTBETCTBYHOLLMMMU
KOMMeHTapuamu.

K 3awmTe cTyAeHTbl NpeacTaBAAloT TEKCTOBbIM DOKYMEHT «Pe3tome NpoeKTa», cCeTeByto MoAe b BEPXHEro YpOoBHA
ynpasneHua. *KenatenbHo BCe 3TO Od)Ole/ITb B BMAe npe3eHTaunm K 3aulmte NpoeKTa.

Pa3paboTaHHbIM NPOTOTUN NPeAcTaBAAETCca K NybanYHOM 3awmTe.

6. YueOHas auteparypa m pecypcbl HMH(pOPMAIHOHHO-TEJEKOMMYHHKANMOHHON CeTH
"UHTepHeTr", BKJIKOYAA  IepedyeHb  Y4yeOHO-MeTOAMYeCKOro  olecmeyeHust  AJs
CaMOCTOSITEIbHOM PadoThl 00y4aOIIUXCS MO0 JUCHHUIINHE

6.1. OcHoBHas IUTEpaTypa

1. VYmpapieHue MpoeKTaMu : YYEOHUK M IPaKTUKyM i By30B / A. U. bamamos, E. M. Poroga,
M. B. TuxonoBa, E. A. Tkauenko; mox oOmei pemakimueii E. M. PoroBoii. — Mockaa :
NznarensctBo Opaiit, 2020. — 383 c. — (Bricmee obpazoBanue). — ISBN 978-5-534-00436-
6. — Texct : anexrponnsiii // OBC FOpaiit [caiiT]. — URL: https://urait.ru/bcode/449791
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6.2. lonoJiHMTEILHAA JIMTEPAaTypa

1. 3y0, A. T. YmnpaBneHue npoektaMu: YIYeOHHK W MpakTUKyM s By30oB / A. T. 3y0. —
Mocksa : U3garensctBo FOpaiit, 2020. — 422 c. — (Bricmiee o6pa3oBanue). — ISBN 978-5-
534-00725-1. — Tekcr : oanektponHslt // OBC IOpaiit [caiiT]. — URL:

https://urait.ru/bcode/450229

6.3. YueOHO-MeTOAMYECKOE 00ecTiedeHue CaAMOCTOSITeIbHOI padoThI
He npenycmoTtpeno.
6.4. HopmaTuBHOE IpaBoBoe o0ecnevyeHue

1.TOCT P 54869-2011. IlpoexTHbIi MeHEA)KMEHT. TpeOoBaHus K yIpaBICHUIO IPOEKTOM

6.5. UnTepHeT-pecypcbl

1. http://docs.cntd.ru/document/1200089604 T'OCT P 54869-2011.  IIpoekTHbIi
MEHEIDKMEHT. TpeOOBaHus K yIIPaBICHUIO IPOCKTOM

2. https://blog.iteam.ru/upravlenie-riskami-proekta/ Ynpapienue puckamu npoekra
3. http://wtrofimov.ru/wp-content/uploads/2019/04/YI1_Tpodumor 2019.pdf B.B.

Tpodumos, YITPABJIEHUE ITPOEKTAMMU, YuebHoe mocobue

4. http://www.spiderproject.com/ru/index.php/spabout/demo HNC ynpaBneHuss npoekTamu

SpiderProject, noctym 20.02.2020

5. https:/lib-bkm.ru/13459 3yOpunkuit A.A. DddekTuBHOE YIpaBIeHHE INPOEKTAMH C

ucnonb3zoBanueM Microsoft Project 2016, nzn: Openplanning.ru
6.6. Unbie pecypcebl

1. [TaBnoB, A.H. DddextuBHOE ympaBieHue NpoeKTaMH Ha OCHOBe craHaapta PMI

PMBOK® 6th Edition / A.H. [TaBmoB. — Mocksa: Jlaboparopus 3nanmii, 2019. — 273 ¢. —

ISBN 978-5-00101-619-9. — Texkct : snekrpoHHbI // JlaHb : 31IEKTPOHHO-OMOIMOTEUHAs

cucrema. — URL: https://e.lanbook.com/book/110205

2. [IlaBnos, A.H. Ynpasnenue npoekramu Ha ocHoBe cTannapta PMI PMBOK®. N3noxenue

MeTo1010TuH 1 onbIT IpuMeHenus / A.H. [1aBnoB. — 5-e u3a. — Mocksa : Jlaboparopust
3Hanui, 2017. — 274 ¢. — ISBN 978-5-00101-521-5. — TexkcT : anexTpoHHbIH // JIaHb :
AJIEKTPOHHO-O0MOmoTeuHas cuctema. — URL: https://e.lanbook.com/book/94153

3. UYerdung, Jxoncon: Microsoft Project 2013. Pycckas Bepcus. Illar 3a marom., Ilep. ¢

aHri., M:— OxowMm, 2014

4. Jlapcon D.Y. Ympasnenue npoektamu: YueOnuk / 2.Y. Jlapcon, K.®. I'peii; Ilep. ¢

anria. B.B. Jlegtoxua. — M.: luC, 2013. — 784 c.

S. [TonkoBuukoB A.B. VYmpasnenue mnpoekramu. Ilomnenii kypc MBA /A.B.

[TonkoBuukoB, M.®. Jly6oBuk. — M.: Onumn-busznec, 2013.

7. MarepuajibHO-TeXHMYeckass 0a3a, HH(OPMALMOHHBbIE TEXHOJOTMH, NPOrPaMMHOe
o0ecrnieyeHne M HHGOPMAIMOHHBIE CIIPABOYHbIE CHCTEMbI

ba3bl AAHHbIX, I/IH(l)OpMaIlI/IOHHO-CleaBO‘leIe H MMOUCKOBBIC CUCTEMbI

1._www.biblio-online.ru —2nexkrponHo-610OaMOTeUHas cuctema [DbC] FOpaiiT;
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http://www.spiderproject.com/ru/index.php/spabout/demo%20%D0%98%D0%A1%20
http://wtrofimov.ru/wp-content/uploads/2019/04/%D0%A3%D0%9F_%D0%A2%D1%80%D0%BE%D1%84%D0%B8%D0%BC%D0%BE%D0%B2_2019.pdf
https://blog.iteam.ru/upravlenie-riskami-proekta/
http://docs.cntd.ru/document/1200089604
https://urait.ru/bcode/450229

2._http://www.iprbookshop.ru — Dnekrponno-6ubanoreunas cucrema [DbC] «Iprbooks»

3._https://e.lanbook.com - DnekTpoHHO-0MbMMOTeUHast cuctema [DBbC] «JlaHby.

4._http://elibrary.ru/ - Hayunas snektponnas 6ubnuoreka Elibrary.ru.

5._https://new.znanium.com DnekTpoHHO-O0MOIHMOTEUHAast cucteMa [DBC] «Znanium.comy._

6._https://dlib.eastview.com — Mupopmanmonnslii cepsuc «East Viewy.

7._https://www.jstor.org - Jstor. [TomHBIE TEKCTHI HAYYHBIX >XYPHAJIOB M KHUT 3apyOEKHBIX

W3/1aTENLCTB.

8._https://elibrary.worldbank.org - Dnekrponnas 6ubnuoreka Becemuproro banka.
9._https:/link.springer.com - IIoIHOTEKCTOBBIC TMONUTEMATHYECKUE 0a3bl aKaJeMUYECKUX
’KYPHAJIOB M KHUT M3JIaTeNIbCTBA Springer.

10.___ https://ebookcentral.proquest.com - Ebook Central. ITonHble TeKCTBI KHUT 3apyOexKHBIX

HayYHBIX H3]IaTeIbCTB.
11.___ https://www.oxfordhandbooks.com - JlocTym K TMOJHBIM TEKCTaM CIPaBOYHHKOB
Handbooks uznarensctBa Oxford mo mpeameTHbIM 00JacTsIM: SKOHOMHMKA M (PMHAHCHI, TIPABO,
OU3HEC U yIIpaBJICHUE.

12.___ https://journals.sagepub.com - IlomHoTekcToBass  0a3a  HAay4YHBIX  JKYpHAJOB

aKaJeMUYEeCKOT0 U3JaTeNbCcTBa Sage.
13. CnpaBouHo-npaBoBasi cucreMa « KoHcyapTanT.

14.  DnexTpOoHHBIN NEPUOINYECKHUIN CIPABOYHHUK «I apaHT».
IIporpaMMHBbIe, TeXHHYECKHE H JIEKTPOHHbIE CPeICTBA 00y4eHHUsI H KOHTPOJIsI 3HAHMM.

AynuTtopuH, OCHaIllEHHbIE KOMIIBIOTEpaMH C YCTaHOBIIEHHOHM Bepcueir Microsoft Project (2016-

2019).
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