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1. IlepeyeHb MIIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHS M0 JUCHUILIMHE (MOAYJII0),
COOTHECEHHBIX C IVIAHMPYEMbIMH Pe3yJ1bTATAMM 0CBOCHUS MIPOrPaMMbI

1.1.
CICAYIOIMMMHA KOMIICTCHIMAMM

Juctmmmmaa B51.B.J[B.04.01 VYnpasierne HW3MEHEHHUSIMH OOCCIICUMBACT OBJIAJICHHE

Konx HanmenoBanune Kon xomnonenTa HauMeHnoBanne KoMIIOHEHTA
KOMIIETEHI] KOMIIETEHILIUU KOMIIETEHLIUU KOMIIETEHLIUU
17041
YK-2 Crniocoben yopasiaTth | YK —2.1 Crniocoben OpraHu30BaTh
IIPOEKTOM Ha BCEX ATamax paboty mno pa3paboTke u
€ro ’KU3HEHHOTO LIUKJIA. peanuzanuu MIPOEKTA,
paccuuTaTh BCE
HE0OXO0IUMBIC
SKOHOMHUYECKUE TTOKa3aTelIn
MIPOEKTA
1.2. B pe3ynbpTaTe OCBOCHMS JUCIUIUIMHBI Y CTYAEHTOB JODKHBI ObITh CPOPMHUPOBAHBI:
OT(I)/T(IIZ]T;))’[IOBLIC Kox »rana
O0CBOEHHUA Pe3yabTarhl 00yueHust
npogeccuoHaIbLHbIE
o KOMIIeTEeHIIUH
AeHCTBUS
Ha YpPOBHE 3HAHUW: 3HAET OCHOBBI IOBEIACHUS
HKOHOMHUYECKUX areHTOB, OCHOBHBIEC THUIIBI PUCKOB
U METOJUKHA HX OLIEHKH; OCHOBBI (PMHAHCOBOTO
COMPOBOXICHUSI HHBECTUIIMOHHBIX MPOEKTOB;
VK21 Ha YPOBHE YMEHHUI: YMEET IPUHUMATh PELICHUS no
peanu3anuu CTPaTeTUYECKUX MEpOTPUATHIA
OCYIIECTBIISATh  (DMHAHCOBOE  COMPOBOXKJICHUE
WHBECTUIIMOHHBIX MPOEKTOB;
Ha YpPOBHE HAaBBIKOB: HaBbIKAMHU  aHaJIM3a
(hMHAHCOBO-DKOHOMHYECKUX PUCKOB;

2. O0beM M MecTO JUCHHUILIMHBI B cTpyKType OII BO

OO0mass TpyJO0eMKOCTh JTUCITUILT

HWHBI

COCTaBIACT 3 3adycCTHEIC CAUHUIbI —

108

aKaJIeMUYECKNX YacoB, B TOM YHCIIe KOHTaKTHas paboTa ¢ mpemojaBareneM 22 a.d., BKIIOYas
3aHATUS JIEKIIMOHHOTO TUNa 4 a.4., 3aHATHS MPaKTUYECKOro (CeMuHapckoro) tuma 16 a.u.,

KOHCYJbTAIMs 2 a.4.).

O6bem camocTosATeN HONH paboThl 00yYaroIerocsi cocTaBiseT 77 a.d., IPOMEXyTOouHas

aTrrecranus (3k3ameH) 9 a.u.

Jucuumnuaa b1.B.J1B.04.02 «VYnpaBineHue NpoeKTaMW» OTHOCHUTCS K JIUCLUILUIMHAM
BapHaTHBHOM YacTH y4yeOHOro IIaHa MO HarpasieHuto noArotoBku 38.03.01 DxoHomuka.
JucuuniinHa ocBauBaeTcsl 00yJaromuMucs Ha 2 Kypce.

3. Conep:xkanue

U CTPYKTYPA AU CHUNIMHBI

Ne HanmeHnoBaHue TemM

OO0beM ITUCIUIUIMHEI , Uac.

i/ (paznenoB) Bcero KonTakTHas paborta
1| oOyyaromuxcs ¢
npernoaBareIeM
10 BUJIaM y4eOHBIX 3aHSITHI
J |JIP| II3 K

CP

®opmMma
TEKYILETro
KOHTPOJIA
ycreBaeM

OCTH,

MIPOMEXYT

OYHOM
aTTecTanu




[TonsaTHE, CYIIHOCT, .
1. | sramsr mpoekTHOM 9 2 2 5 YO
JIeSITeNIbHOCTH
2. | Hpoueccer 24 2 4 18 VO
yIpaBieHUs] IPOEKTOM
VYupasnenue
3. | comepxaHueM 1 18 2 16 YO
CTOMMOCTBIO IIPOEKTA
Ynpasienue
4. | yenoBeuecKUMH 16 2 14 YO
pecypcamu MpoeKTa
5 VYrpaneHue puckamMu 16 ) 14 Ke
POEeKTa
6. VYnpasnenue 7 ) 5
3aKyTNKaMH MPOEKTa
7. | 3aBepuieHue MpoeKTa 7 2 5
Koncynbranus 2 2
[TpomexyTounas 9 DK3amMeH
aTTecranus
Bcero: 108 4 16 2 77 9
Coaep:xkanue TUCHHUILINHBI
Neni/m HaumeHnoBanue tem Cojepxkanue TeM
[Tonsitue mpoekTa. Bupl U TUIIBI TPOEKTOB.
Heo6xonumMocTs MpOBEICHHS OIICHKH MIPOEKTA.
[Tonsitue 3¢ (HeKTUBHOCTH MPOEKTA, BUIbI
[TonsiTue, CymHoOCTSb, o
Tema 1 STATIbI TPOGKTHOI 3 PEKTHBHOCTH MTpoeKTa. JKU3HEHHBIH UK
eSTENBHOCTH npoekta. Oco0eHHOCTH OlIeHKH 3 (HEKTUBHOCTH
MPOEKTa Ha Pa3HBIX CTAAUAX KU3HEHHOTO IIHKJIA.
OcHOBHBIE IPUHIUITBI OLIEHKU Y(PPEKTUBHOCTH
IIPOEKTA.
[Tpoueccs! ynpasneHus npoektamu. MHULIMAINSA
npoekra. [lnanuposanue. Mepapxuueckas cCTpykTypa
pabot (MCP). Mcnonnenue. YnpaBiieHHE CPOKaMHU
npoekTa. Onepanuu NpoeKTa u ux
MOCIe0BATEIHbHOCTh. MOHUTOPHUHT U yTIpaBJICHHUE.
[Ipoueccsl ynpaBieHus
Tema 2 1IPOCKTOM 3asepuienue. [1nan ynpaBieHuss IpoeKToM. Y pOBHU
Y BUJbI TUIAaHUPOBaHUs MpoekTa. Haznauenue
OTBETCTBEHHBIX JIUI]. Y IPaBJICHNE UCIIOIHEHHEM
mpoekTa. YmpasieHue pabotamu npoekta. [Ipunsatue
pemeHuii. YpaBiieHHe U3MEHEHUSIMH IIPOEKTA.
YnpapieHue 3aBepiieHueM IpoeKTa
OCHOBHBIC IPUHIIMITBI U TEJTb YITPABICHHS
CTOMMOCTBIO MPOEKTA. YTIpaBJIEHHsI CTOUMOCTBIO Ha
NPOTSDKEHUH KU3HEHHOTO ITUKIIA TTpoekTa. OneHKa
Tema 3 VYnpaBieHue CTOMMOCTBIO | CTOUMOCTH IIpoeKTa. brojkeTnpoBaHue mpoeKTa.
MPOEKTa Cwmera npoekra. Knaccudukanus 3aTpart npoexTa.
@OyHKIMM KOHTPOJIS CTOMMOCTH IPoeKTa. MeTo ibl
yIpaBJICHUS] CTOMMOCTBIO IpoekTa. OTYETHOCTH 110
3aTpaTam.




IInan ynpaBieHus 4€JI0BEUYECKUMHU PECYPCAMHU
npoekrta. Komanna npoekra. Mozens ¢popMupoBanus
VYnpasienue 3 peKTUBHON KOMaH bl TpoekTa. [IpuHInIbI

Tema 4 YCJIOBCUYECKUMU CO3aHMsA KOMaHAbI IIPOCKTA. HO}IXOI[I)I U METOOBI K
pecypcamu poeKTa ¢dbopmupoBaHuIO KOMaHbl poekTa. CocTan
KOMaH/1bl IPOeKTa. YIpaBieHne KOHPIUKTaMU
IIPOEKTA.

[InanupoBaHue yInpaBiI€HUS PUCKAMH ITPOEKTA.
KauecTBeHHbIN aHanu3 PHUCKOB.
VYrpasneHnue puckaMu KonnyecTBeHHBbII aHalIn3 PHUCKOB.
IIPOEKTa [InanupoBaHue pearupoBaHUs Ha WU3BECTHBIC
pucki. MOHUTOPHMHI M YIPABJIECHUE PUCKAMM:
OCHOBHBIE HHCTPYMEHTBI U METOJBI.

Tema 5

[InanupoBaHue U OpraHU3aIMs 3aKyNOK U
MIOCTaBOK PECYPCOB MPOEKTA. YTIpaBieHUE
MOCTaBKaMH. DTarbl MPOEKTHO-3aKyTIOYHOTO
uukia. [IpaBoBoe peryiupoBaHue 3aKymoOK.
Opranm3zannonHbie GopMbl 3aKynok. OCHOBHBIC
TpeOOBaHUS K 3aKyIKaM U TOCTaBKaM.
CTpyKTypa JOTUCTUYECKOW CUCTEMBI TPOEKTA.

VYipasneHue 3aKynKaMu
IIPOEKTa

Tema 6

Ouenka 3¢ EeKTUBHOCTH MIPOEKTA.

Tema 7 3aBeplICHHE ITPOEKTa
TuppaxxupoBaHue IIpOEKTa.

MartepuaJjbl TeKylIero KOHTPOJIsl yCIeBAeMOCTH 00y4aroMXCH

B xome peammzamum aucuumimebel  b1.B.JIB.04.02 «YmnpaBieHue mOpoeKTaMm»
UCTIONB3YIOTCS CIIETYIOIINE METO/IbI TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH 00YJarOIIUXCSI:

[Ipu mnpoBeneHWM 3aHATUN JIGKITMOHHOTO THIA: JICKIUA-00CYXKACHHUE, MpoOIeMHas
JEKLMs; TPU MPOBEACHUM 3aHATUH CEMHHAPCKOTO THUIA: TECThl, YCTHBIE OINPOCHI, THUIIOBHIC
3a/IaHUSI-KEHCHI; TIPH KOHTPOJIE PE3yIbTATOB CAMOCTOSITEIIbHONW pabOThl 00YUYaIOIIUXCS: OMPOCHI,
TECTHI.

DK3aMeH TMPOBOJIUTCA C MPUMEHEHUEM CIIEIYIONUX METOAOB (CPENCTB): YCTHBIM OMPOC
o OmieraM. buner mpenmnonaraeT TEOPETUUECKHA BOMIPOC U MPAKTUIECKOE 3a/1aHuE.

Kpurepun onieHKH yCTHOTO OIpoca

OTtBeT 00yyaronierocs OlEHUBACTCS, HCXOIS U3 CIEIYIOIINX KPUTEPHUER:

- TIOJTHOTA, YETKOCTh, MH(OPMAIIMOHHASI HACBIIIIEHHOCTh OTBETA;

- HOBM3HA UCMONB3yeMOi HH(popMaInu;

- 3HaHWE U WCCIEAOBAHUE HAYYHBIX MCTOYHUKOB, HOPMATHBHBIX aKTOB, FOPHUIAYECKON
MPaKTUKH.

O1eHMBaHWE YCTHOTO OIpoca

OTtBeT 00y4YaroIIerocs MOXeT ObITh OIICHEH MO 5-Th OanbHOMU IIKaje MpernojaBaTelieMm,
WCXOJI U3 KPUTEPUEB OIICHKH YCTHOTO OIpOca.

Kpurepun onieHKN peleHns KeHCOB U CUTYallMOHHBIX 3a/1a4:

l. [Tonumaer npobiematuky.

2. YcTaHaBnuBaeT MPUUNHHO-CIIEICTBEHHBIE CBSI3U.

3. YMeeT NpHUMEHATh TEOPETUYECKHE 3HAHUS JUId PpEHIEHHA KOHKPETHBIX
YIpPaBIEHYECKUX CUTYaIUH.

4. VYMeeT 000CHOBATH NPEJIOKEHHOE PELICHHE.

Onenka 3HaHUN OO0Y4YaroOIIErocs HOCUT KOMIUIEKCHBIM XapakTep, SBIsSETCs OayulbHOMN
(matubamipHOW  (HEYJIOBIETBOPHUTENBHO,  yIOBIETBOPUTENIBHO, XOPOIIO, OTIMYHO)) U
OIIpeIeNIAeTCS:




— OTBETOM Ha HK3aMEHE;

— Y4eOHBIMU JTIOCTH)KEHUSIMH B CEMECTPOBBIH MTEPHOI.

TunoBble OlleHOYHbIE MATEPHAJIbI

Tunosbie BONpockl AJ1s MPOBe/IeHUsI YCTHOro onpoca no remam 1-2 (YO)

1. IlpuBeauTe OHO U3 ONpPEACTCHUNA MOHATHS «IPOEKT».

2. HazoBute 00s13aTenbHbIE XapaKTEPUCTUKH TTOHSATHS «IIPOEKTY.

3. Ha3oBuTe 1OMOJIHUTEIbHBIE XapAKTEPUCTUKU TOHATHS «IIPOEKT».

4. aiiTe onpeneneHre NOHITHIO «IIPOrpaMMay U MPUBEAUTE IPUMEPHI TPOrPaMM.

5. Jlaiite knaccudukanuio mpoekToB. s KaXI0ro BUJa MPOEKTOB MPUBEAUTE MPUMEP
W3 OKpy»Karolen Bac xus3Hu.

6. Jlalite onpenenenue ynpapaeHUIO IPOSKTaMH.

7. Ilepeyncinre MOACUCTEMBI YIIPABICHUS IIPOCKTOM.

8. Kakue cxembl ynpaBieHus npoekramu Bel 3Haere?

9. HazoBuTe npoeKTHBIE METO bl YIIPABIIEHUS! B COBPEMEHHOM OOILIECTBE.

10. HazoBute u xapkrepu3syiite sTamnbl npoekTupoBanus (1 u3 stamnos).

Tunosbie BONPOCHI 17151 IPOBEIeHUsI YCTHOT0 onpoca no remam 3-4 (YO)

l. KaxoBa ocHOBHasl 11€J1b MJIAHUPOBAHUS?

2. [Iepeuncnure OCHOBHBIE IPOLIECCHI ITITAHUPOBAHUS.

3. [aiite omnpezneneHne KOHLENTYaJbHOMY IUIAHY, CTPAaTETMYECKOMY IUIaHY U
JETAIILHOMY IUIaHy IPOEKTA.

4. Ha ocHoBanuu 4yero ocyiecTBisieTcsl IUIaHUPOBaHKE MOTPEOHOCTH B pecypcax?
[IpuBenure npuMep nporecca MIaHUPOBaHUS PECYPCOB.

5. [IpuBenuTe mnpuMepsl CUTyalMii, KOIZa MOXET BO3HUKHYTb pECypCHBIN
KOH(JIHUKT.

6. Kakwue cymiecTBytoT MeTo/1bl BIpaBHUBaHUs OTPEOHOCTH B pecypcax?

7. YTo MOHUMAIOT MO CTPYKTYPOH paboThl, U U3 YETO OHA COCTOUT?

8. B yem cocrouT paznuuue MEXIy CXEMOH IesITeIbHOCTH C OpHUEHTAalMel Ha
pe3yJIbTaT U CXEMOU JEATENIBHOCTH ¢ OPUEHTALMEN Ha 3aJaHue?

9. [IpuBenure mpuMepsl (PaKTOPOB MOTEPH BPEMEHH B XO/€ PEATH3AINN POCKTA.

10.  Kakumm MeromaMu H3MeEpSETCS IPOU3BOAUTENIBHOCTh TpyZJa, U B UYEM
3aKJIFOYAETCsI OCOOEHHOCTh Ka)KI0ro Merona?

11.  Kak MOHO Ki1accupuuupoBaTh 3aTpaThl MpoekTa?

12. Onumure 3aBUCUMOCTh  MEXAY IMPOJOJDKUTENIBHOCTBIO M CTOUMOCTBIO

BBINIOJTHEHHsI paboT. KakoBbI MyTH COKpallleHus JUIUTETbHOCTH MPOeKTa?

TunoBoii keiic (Ke)

Kpynnas mockoBckas ¢pupma 1o mpou3BOACTBY M MPOJaKe JIMKEPOBOJOUHBIX H3ACTUI
WHULIUAPOBAJa TMPOEKT AaBTOMATH3allMU JOKYMEHTOOOOpOTa, KOTOPBIM  TMOJpa3ymMeBal
MPOEKTUPOBaHKE, Pa3pabOTKy W BHeApeHHe intranet-ceTH. B kadecTBe 3aka3unMka MPOEKTa
BBICTYyITIIIa caMa (hupMa, a B Ka4eCTBE TCHEPAIBHOTO TOIPSTYNKAa — KOHCAJITHHTOBas (pupma,
CHEIHMATU3UPYIONIAsACS HA MPEIOCTaBICHUH YCIYT B 00JacTH COBPEMEHHBIX WH(GOPMAIMOHHBIX
texHosiorui. [Ipu 3ToM KOHCanTUHrOBask (hupMa B3siiia Ha ce0s1 00S3aTENHCTBA CAMOCTOSATEIHHO
CIPOEKTUPOBATh BCIO CHUCTEMY JOKYMEHTOOOOpOTa M CO3[aTh €€ CHJaMU CyOMOApsIHOM
co(hTBepHOI (HUPMBI.

Ha craguu meperoBopoB ObLIM OIpeneieHbl 00BEMBbI, CPOKH M CTOMMOCTH IMPOEKTA,
KOTOpasi SBJSUIACh OIUIATOW YCIYr KOHCANTHHrOBOW (upmer. Ilpm 3TOoM omiata yciyr
KOHCAQJIITUHTOBOM (UpMBI 3aBUCENa OT KOHKPETHBIX pE3yJbTaTOB — CO3JAHHUS CHCTEMBI
JIOKyMEHTOO0OpOTa B OrOBOPEHHBIE CPOKH. M3 00I1eil CTOMMOCTH MPOEKTa YacTh JACHEKHBIX
CpeICTB IJa Ha ormiaTy paboTel codTBepHO (upMBL, TpuyeM paboTa HPOrPaMMHUCTOB
OIICHMBAJACh B 3aBUCUMOCTH OT 3aTPAye€HHOTO BpPEMEHH, T. €. HCIOJIb3ys MOBPEMEHHYIO
CUCTEMY OILIaThl TPy/aa.
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[Tocne oxoHUaHMs MEPBBIX JBYX 3TAIOB MIPOEKTa 0KA3aJI0Ch, YTO KOHCAITUHIOBas pupMa
BBITNIOJIHWIIA PAa0OTHI TOJNBKO IO MEPBOMY ATaly, MOJy4YHJa OIJIaTy pPE3yJbTaTOB TOJBKO IO
NepBOMY 3TaIly, HO copTBEpHOM (pupmMe 3amaaTuia yxe 3a J1Ba 3Tama, T. €. 3a BCe BpeMs padOoThI
IIPOrPaMMUCTOB.

PykoBoauTens MpoeKkTa cO CTOPOHBI KOHCAITMHTOBOW (PUPMBI paccuuTai MoKa3aTelu
KOHTPOJISI CTOMMOCTU W JOJOXWJI Pe3yJIbTaThl PYKOBOJCTBY. PyKOBOACTBO KOHCAJITHHIOBOI
GbupMBl OOHAPYXKHUJIO, YTO JAHHBIH MPOEKT C TOYKU 3peHHss HUX (QUPMBI aOCOIIOTHO
HepeHTaOeneH. Ha coBemiannm, MOCBAIIEHHOM OOCYXICHHUIO CIOXHBILIECHCS CHTyaluu, OBLIO
IPUHATO pelleHHe O0paTUTHCS K 3aKa3UMKy C IPEASIOKEHUEM MEPECMOTPETh YCIOBHs 0r0OBOpa
BBHJIy CEPHE3HOT0 YBEJIUYEHUS 00bEMOB padOT U YCIOKHEHMSI YCIOBUN UX pealln3allli.

Bonpocs! nis ananusa:

1. Ha ocHOBe Kakux IoOKa3aTeleil PyKOBOJHUTENh MPOEKTa MOT Obl BBISIBHTH OIIMOKH B
yNpaBJIEHUH CTOUMOCTBIO?

2. Kakwe ommOKu OBUIM JOMYyHNIEHBI B YIPABICHUH CTOUMOCTBIO CO CTOPOHBI
KOHCAJITUHTOBOM (pupMmbI?

3. Kak Brl onieHuBaere peuieHue, NpuHATOE Ha COBELIaHUU?

4. Kakoe pemienue 66110 061 O0I1€€ 1IETec000pa3Ho, Mo Bamemy MHEHNIO?

OueHovHbIe MAaTEPHAJIBI IPOMEKYTOYHOH aTTeCTAIUN

Kon HanmenoBanue Konx xommonenTa HanmenoBanue komnoneHra
KOMIIETEHI] KOMIIETEHIINH KOMIIETEHIINH KOMIIETEHIIUH
U
YK-2 Crniocoben yopasiaTth | YK —2.1 Crniocoben OpraHu30BaTh
IIPOEKTOM Ha BCEX ATamax paboty mo pa3paboTke u
€r0 JKU3HEHHOTO IUKIIA. peannzanuu IIPOEKTA,
paccuuTaTh BCE
HE00XO0IMMbIe
SKOHOMUYECKHE T10Ka3aTean
IIPOEKTa
KomnoneHT WNupukarop Kpurepuii oneHnBanus
KOMIICTCHIIHU OLICHUBAaHUA
YK -2.1 3Haer anroput™sel | 1. 3HaeT  OCHOBBI  IIOBEIEHYECKOU
yIpaBlIeHUsS TPYJIOBBIMHU | 3KOHOMHKHU
KOJUIEKTUBaMU B Impouecce | 2. 3Haer OCHOBBI (uHAHCOBOTO
peanuzanuu COIIPOBOXACHUS MHBECTUIIMOHHBIX
roCy/1apCTBEHHBIX IIPOEKTOB
nporpaMM W HpOEKTOB. [ 3. 3Haer MEXaHU3MBbI
Ymeer pacnpenenuTb poiu | (YHKIMOHMPOBAHUS TOCYJApCTBEHHBIX
MEXIy y4acTHUKaMu | (pUHAHCOB
IIpoeKTa, oOco3HaeT cBoe | 4. Ywmeer IPOBOJIUTH
MECTO U POJIb B IIPOEKTE. CaMOCTOSITENIbHBIE HMCCJIEIOBAHUS 1O
3aJlaHHOM  TEeMaTHKe B paMKax
OTHOCSIIIIUXCS K chepe
npodeccuOHATBHON (uHaHCOBOM

JEeATEIbHOCTH BOIIPOCOB

5. YMeeT BBIABIATH (PYyHKIIMOHAIBHBIC
3aBUCUMOCTH U MPEIACTaBIATH HX B
BH/JIE TEOPETUYECKUX MOJEIIEH

TunoBbie OLIEHOYHbIE MaTepHuaJibl l'lpOMC)KyTO‘-IHOﬁ aTTeCTallumn
Tunosble BOIIPOCHI AJIfl ITIPOBECICHUA IK3aME€HA
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1. Onpenenenne NpoeKTa, yIpaBiaeHUs IPOEKTOM, CTaJAUN IPOEKTa

2 [TpuHIUITB TPOEKTHOTO MEHEHKMEHTA

3 OmnpezneneHne pucKOB MPOEKTa MpH JeTATU3aUH 33124

4 MapkeTHHT IPOEeKTa, TOCTPOEHUE CETEBBIX IPaUKOB

5. VYipasineHue puCKaMHU IIPOEKTOB

6 Opranu3zanusi KOHTPOJISI IPOEKTOB

7 MonenupoBaHHe JEHEXKHBIX TOTOKOB JUIsl YIIPABJICHUsI IPOEKTaMU
8 OrneHKa YKOHOMHUYECKOH A(PPEKTHBHOCTH MTPOEKTA, BUIBI PECYPCOB

9. [InanupoBanue OromxkeTa, pazpaboTka Or0KeTa MPOEKTa

10.  Pa3paboTka mapaMeTpoB BEIOOpA LEICBOM ayIUTOPUN TIPOSKTa
11.  T'ocynapcTBeHHO-4aCTHOE MApTHEPCTBO

12.  Omnpenenenue posiei y4aCTHUKOB IPOEKTa

13.  VYcraHoBIEHHE CUCTEM y4yeTa U KOHTPOJIS

14.  BpiOop HHPOPMALMOHHON CUCTEMBI YIIPABJICHUS TIPOSKTOM

15.  Konrtpoms 3a cobnroaennemM rpaduka padot

16.  Yuer puHAHCOBBIX Pacxo/10B

17.  OObeauHEHUE CUCTEM yuyeTa U KOHTPOJIS

18.  ®opmupoBaHUE U MOAEPKAHNE MOTHBAIIUHN YYaCTHHKOB

19.  AQMMHUCTpaTHBHbIE MEPONPUATHS 3aBepIIAOLICH cTaauu

20.  Onmnpenenenne GakTOpOB pHCKA

21.  Pa3pabotka cTpareruu ymnpaBjieHHs pUCKaMU

22.  TocynmapcTBeHHBIE NMPOTPaMMBbl MOJJICPKKH COIMATBHO-3HAYMMBIX IMPOEKTOB B

AnTalickoM Kpae

TunoBble NpakTHYeCKUE 32JaAHUS

Pacuem mexHuxo-3KoHOMUYECKUX NOKA3amenel.

Ha paccmoTpeHne mocTynmuia HpPOEKT CO CIeIYIOIMMH XapaKTepUCTUKAaMU: T'OJOBOM
BBIITyCK Mpoaykuuun — 600 xomOaitHOB 1o 1miere 125 Teic. py0.; YMCIEHHOCTh 3aHATHIX — 85
yen.; oOmas CcTOMMOCTh cTpoutenbcTBa — 285 MIH.py0.; CTOMMOCTH OCHOBHBIX
MIPOM3BOJICTBEHHBIX (OHI0B — 560 MitH. py0.; cebecTonmocts npoaykiuu — 100 TeIC. pyo.

PaccuuTaiite crnenyroonme TEXHMKO-?KOHOMHUYECKHE [I0Ka3aTelld W 3aHeCHTe HX B

TaOIHILy:
[IIxana oneHMBaHuA IJIA DK3aMeHa
IIIkama
Kpurepuu onieHuBanus
OLICHUBAaHU

JlaH TONHBIN, pa3BEepHYTHI OTBET HA IIOCTABIEHHBIM BOMPOC,
[I0Ka3aHa COBOKYIIHOCTb OCO3HAHHBIX 3HAaHUM 10  JUCLUIUIMHE,
JIOKa3aTeJIBHO, B OTBETE IIPOCIIECKUBACTCS YETKAsA CTPYKTYpPa, JIOTHYECKAs
MOCNIeA0BaTENbHOCT.  OTBET M3J0XKEH JUTEPAaTYpHBIM  SI3BIKOM €
HCIOJIb30BAaHUEM COBPEMEHHOM TEPMHUHOJOTHH. MOTYT OBITh JOMYIIEHbI
OTJINYHO | OTACIIbHBIE HENOYEThl B  ONPEACIICHUM IOHATUH, HCIPABICHHBIC
CTYZEHTOM CaMOCTOSITEJIBHO B IPOLIECCE OTBETA.

BelllonHeHre  MPaKTUYECKOrOo  3aJaHus  II0KAa3blBaeT 3HAHUE
YIIPaBJICHYECKON CUTYalluh U YMEHNE TPUMEHUTD MTPAaBUJIbHBIN HAYYHBIN 1
METOAUYECKUN  MOAXOX W MHCTPYMEHTapui M1 pEIICHUS 3a1aui,
pa3pabaThIBaTh YIpaBJIEHYECKHE PEIICHUS

XOpOLLO JlaH TIONHBIM, pa3BEpPHYTBHIM OTBET HA IIOCTaBIEHHBIM BOIPOC,
IIOKAa3aHO YMEHHME BBIJCIUTH CYIIECTBEHHBIE M  HECYLICCTBCHHBIE
IIPU3HAKY, [IPUYMHHO-CIICACTBEHHBIE CBSI3U. Oter YETKO

CTPYKTYpUPOBaH, JIOTMYEH, MW3JI0KEH JIMTEPAaTypHBIM  SA3BIKOM C
UCTIOJIb30BAHUEM COBPEMEHHON TEPMHHOJIOTUU. MOTYT OBITh JOMYIIEHBI
2-3 HETOYHOCTH MJIM HE3HAUYUTEJIbHbIE OIIMOKH, UCIIPABJIEHHBIE CTYIEHTOM
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C TIOMOILBIO 3K3aMEHATOPA.

BoinonHeHne mpakTUYECKOTo 3a/laHusl MOKa3bIBae€T CIIOCOOHOCTH
CTyZICHTa OIpeNeNATh OCHOBHBIE IPHUOPUTETHI NPO(PEeCcCHOHATBHOM
NEeSTeNIbHOCTH, pa3padaThiBaTh U 3((HEKTUBHO UCTIOIHATH YIIPaBICHYECKUE
peleHusl.

JlaH HEOCTaTOYHO IOJIHBIA M HEJAOCTATOYHO Pa3BEPHYTHINA OTBET.
Jloruka ¥ TOCJIEIOBATENBHOCTh H3JIOKEHHS HMEIOT  HapylICHHUS.
Jomnymiensl omKMOKH B PacKphITUM MOHATUH, YNOTPEOJIEHUH TEPMHUHOB.

ynoBieT | CTyZeHT He CIOCOOEH CaMOCTOSITENIbHO BBIJCIUTh CYIIECTBEHHbIE H
BOPUTEIIHHO HEeCYIIECTBEHHbIE NMPU3HAKU M MPUYMHHO-CJIEICTBEHHbIE CBsI3U. PeueBoe
oopmieHue TpedyeT MonpaBoK, KOPPEKIHH.

BoinonHeHne = mpakTHYECKOro — 3a/JaHus  IMOKa3bIBaeT,  YTO
KOMIIETEHIIMH c()OPMHUPOBAHbI HA HAYAJIbHOM YpPOBHE.

OneHka BBICTABIISIETCS B OJTHOM M3 CIIy4acB:

1. OTBeT mnpencTaBiIsAOT COO0OW pa3po3HEHHbIE 3HAHHUA C
CYLIECTBEHHBIMHU omrOKkaMu o BOIIPOCAM. [TpucyrcTBytor
(bparMeHTapHOCTb, HEJIOTMYHOCTb U3JI0KEHUSL. OTtCcyTCTBYIOT

KOHKpeTH3alusi U JO0Ka3aTelbHOCTh W3J0KeHHs. Peub HerpamoTHas,
COBpPEMEHHasi TEPMHUHOJOTUS HE HUCHOIb3yeTcsa. JlOmoJHUTENbHbIE U
YTOYHSIIOIIME BOIPOCHI MPENoAaBaTessi He MPUBOIAT K KOPPEKIMU OTBETa
CTYJICHTA.

[IpakTrueckoe 3ajaHle HE BBHIIIOJIHEHO.

2. OTBeT Ha BOMPOC MOJHOCTHIO OTCYTCTBYET.

3. OTka3 oT oTBETA

HEYJIOBJI
€TBOPUTEIBHO

4. MeToauyeckne MaTepHAJIbI 10 OCBOEHHUIO THCIHILJIMHBI

Kputepun orneHK# ycTHOTO OIpoca

OTBeT 00yJaromerocs OleHNBACTCS, ICXOIS U3 CIEAYIONINX KPUTEPHEB:

- I[I0JIHOTA, YETKOCTD, I/IH(i)OpMaHI/IOHHaH HaChIIICHHOCTDh OTBCTA,

- HOBU3HA UCIIOJIb3YEeMOi HH(OpMAIIHH;

- 3HaHHE U UCCIEeI0OBaHNe HAyYHBIX HCTOYHINKOB, HOPMATHBHBIX aKTOB, FOPUIMYECKON MPAKTHKH.

OrneHBaHNEe YCTHOTO OTPOCca

OTBeT 00yYaroIIerocsi MOXKET OBITh OIIEHEH 10 5-TH OaNbHOMH IIKaJe MpernoaaBaTeaeM, UCXOIs U3
KPUTEPHUEB OLIEHKH YCTHOT'O OIpoca.

Kpurepuu oneHKH perieHus KeHCOB U CUTyallMOHHBIX 3a/1a4:

1. [Tonumaet npobiemaTuky.

2. YcTaHaBIUBAET MPUYNHHO-CIIECTBEHHBIE CBA3H.

3. YMeeT npuMeHSITh TEOPETUUYEeCKHE 3HAHUS JJIS pelleHUs] KOHKPETHBIX YIpPaBIeHUYECKUX
CUTYaLUH.

4, YMeer 000CHOBATH MPEIOKCHHOE PEIICHNE.

OmeHka 3HAHWKA OOYYalOMEroCs HOCHT KOMIUIGKCHBIH XapakTep, SBIBICTCS OalIbHOM
(msITHOAITBHON (HEYTOBJIETBOPUTEIHLHO, Y IOBIETBOPUTEIILHO, XOPOIIIO, OTIIMYHO)) U OMPEISIIICTCS:

— OTBETOM Ha 3K3aMeHE;

— y49eOHBIMH JTOCTIKCHUSIMHA B CEMECTPOBBIN TIEPHO.

[Ipouiecc ocBOEHUS AUCHUIUIMHBI CKIaAbIBAETCS U3 JIEKLIMOHHBIX U IPAKTUYECKUX
3aHATHUH, a TAKXKE CaMOCTOSITeNIbHOM paboThl oOyyaromuxcs. K popmam camocTosrenbHON
paboThI OTHOCSTCS TOJATOTOBKA K MPAKTHYECKUM 3aHATHUSIM, TIOJITOTOBKA K YCTHBIM OIpOCaM,
BBITIOJTHEHHUIO KEHCOB U TIp.

[IpakTryeckoe 3aHATHE OAPAa3yMEBaET PELICHUE TUIIOBBIX 3a]1a4, pa30op
OTpe/IeNICHHBIX CUTYyaluil. B 3aHsTHN y4acTBYeT BCs rpyIia, IOATOMY 3aJaHUe paclpeaesieTcs
Ha BECh KOJUIEKTHUB. [Ipy NOAroTOBKE K MPAKTUUECKUM 3aHIATUAM CJIELYET aKTUBHO
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M0JIb30BATHCS CIIPABOYHOM (SHIMKIIONEUSMH, CIIOBApSAMH U IIP.) U HAYYHOH JTUTEpaTypoi,
MEPUOTNICCKUMHU H3IaHUSMH.

Bonpocs! 1151 caMoCTOATENbHOM MOATOTOBKH K 3aHATHUSAM JIEKIIHOHHOTO, IPAKTUYECKOTO
(ceMMHapCKOro) TUIOB, PEKOMEH/IallUU 110 HAITMCAHUIO KyPCOBBIX pabOT pa3MeIIeHbI B
ANIEKTPOHHOM o0Opa3oBarenbHOM cpene http://edu.alt.ranepa.ru.

5. YueOHnasi iuTepaTrypa v pecypcbl HHGOPMAUMOHHO-TEJIEKOMMYHUKANIMOHHOM CeTH
HNurepHer
6.1. OcHoBHas IUTEpaTypa
1. 3y6, A.T. Yupasnenue npoeKkTamu : y4eOHUK U IPAKTUKYM JJIs aKaJIeMUIECKOTO
OakamaBpuata / A. T. 3y6. — M. : U3narenscTBo IOpaiit, 2018. — 422 c.

2. Kysnenos O. B., Ynpapienue npoeKTaMu B OPraHax rocy1apCTBEHHOM BIIACTH :
yueonoe mocodue / O. B. Ky3nernos, A. B. IBanoB ; ®unancoBas akajaemus npu [IpaBurenscTBe
PO, Kadenpa rocyaapcTBenHoii ciryx0s1 - M. : @unakanemus, 2013.

3. Maszyp U.W. YrpasieHue npoeKTaMu : yueOHOe II0coOKeE : JOMyIeHO M-BoM
oOpa3zoBanust 1 Hayku Poccuiickoit denepanuu Ui CTyIEHTOB, 00YYarOIIUXCs 0
cnienuanbHOCTH « MeHeKMeHT opranuzanum» - M. : Omera-Jl, 2013.

4. Yrpasnenue npoektHol komannoil. / A.B. Cemok, C.C. Jleanucosa; TroM. roc. yH-T. -
Tromens : U3n-so TromI'VY, 2013. - 216 c.

5. Xenaman, K. IIpodeccronansHoe ynpasiieHue IpoekToM [DnekTporHsiil pecype] / K.
XennMmas ; nep. ¢ anri. A. B. IllaBpuna. - 6-e uza. - M. : BUHOM. Jlaboparopust 3Hanwmii, 2015.
-731c.

6.2. lonostHUTeIbHAS JIUTEPaTypa.

1. Yupasnenue mpoekramu [DnekTpoHHBIN pecypc] : y4eOHMK u npaktukym / A. W.
banamos [u ap.] ; HUY BIID. - M. : IOpaiit, 2016. - 383 c.

2. Xomkun K.A. VHHOBAlIMOHHBIM TPOEKT: MOATOTOBKA JUISi MHBECTMPOBAHMS : HAyd.
u3a. M.: «leno» PAHXul'C, 2015 - Pexxum nocryma: http://www.iprbookshop.ru/50996.html

3. Kamnayp T'.IO., Kysuna O.B. Ynpasnenue mpoekramu. — M.: ®I'BOY BO «PDVY
nmenu I'. B. IInexanosay, 2016. — 130 c.

4. Masnos, A. H. Ympasnenue mnpoekramu Ha ocHOBe crangapra PMI PMBOKR.
N3noxxeHne METOIONIOTUN U OTBIT PUMEHEHUs [DnekTpoHHbd pecypc] / A. H. [1aBnos. - 4-¢
u3f. - M. : BUHOM. Jlabopatopus 3nanuii, 2014. - 271 c.

5. PyKOBOJCTBO K CBOJY 3HAHWH 110 yrpasieHuto npoekramu (Pykosoacteo PMBOK). A
Guide to the Project Management Body of Knowledge (PMBOK Guide). — M.: Unacturyr
VYnpasnenus Ilpoekramu, Project Management Institute, 2004.

6.3. HopmaTuBHBIC IPABOBbIe JOKYMEHTHI M HHAS NIPaBOBas HHGOpMANHA

1. TOCT P UCO 21500-2014 «PykoBOACTBO IO MPOEKTHOMY MEHEIIKMEHTY .

2. TOCT P -2011. IIpoektHsiii . TpeOoBanuss k mpoekToM. - BBen. - Mocksa;
Crangaptundopm. — 12 c.

3. TOCT P 54870-. IlpoexkTtHbiii . TpeOoBaHus K ymnpaBlIeHUIO IPOEKTOB. - Bmem. -
Mocksa; Ctangap.2012. — 12 c.

4. P 54871-2011. wmenemxment. TpeGoBanust Kk nporpamMmoil. - Bmen. - Mockaa;
HpopMm.2012. — 12c. .

5. TOCT P ISO 9000-2001. «CucteMnl MeHeKkMeHTa KadecTBa. OCHOBHEIE IIOJIOKEHUS U
cioBapb». [OCT P UCO 9001- 2008 «Cuctembl MeHEHKMEHTA KauecTBa. TpeOoBaHUsD.

6. x Cony 3Hanuii mo mnpoekramu (PykoBonq PMBOK). wuznanue Project Institute, Inc.
2013. - C. 310.


http://edu.alt.ranepa.ru/
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7. MexxayHapoaHblii  cTaHmapt ymnpasieHuss mnpoektamu  ISO 10006:2003, Quality
management systems — Guidelines for quality management in projects (B Poccuu mpussT
kak [OCT P HCO 10006—2005 »CuctemMbl MEHEIKMEHTAa KadecTBa. PyKOBOACTBO MO
MEHEKMEHTY KaueCTBa IIPU MPOECKTUPOBAHUMY ).

8. O06 opranuzanuu MpoeKkTHOU aestenbHOocTH B [IpaButennctBe Poccuiickoii deneparui.
[Tocranosnenune IlpaButensctBa PD ot 15.10.2016 Ne 1050 (Bmecte ¢ «llomoxkeHmem 06
OpraHu3aluy MPOeKTHOM aearenbHocTU B [IpaButensctBe Poccuiickoit deneparum»)

9. Metonuueckue peKOMEHJAMM [0 MOArOTOBKE IMPENJIOKEHUS [0 MPUOPUTETHOMY
npoexTy (mporpamme). YTBepxkaeHsl AnnaparoM IIpasurensctsa PP 20.10.2016 Ne 7955n-116

10. Mertoanueckue PEKOMEHTal1 o MOATOTOBKE

[acropra NpUOPUTETHOTO npoekra [IpaButensctBa P®. VYT1BepxkneHsl Anmaparom
[TpaButenscTBa PO 20 oxTsi6pst 2016 1. Ne 7951 11-116.

11. Metoguueckue pEKOMEHJALMU 10 3aBEPLICHUIO IPUOPUTETHOTO IPOEKTa
(mporpammsl). YTBepxkaeHs! Anmaparom [Ipasutenscrea PO 15.02.2017 Ne 1077n-116

12. Metoauueckne peKOMEHJAUH 110 OLIEHKE U MHBIM KOHTPOJIBHBIM MEPONPUATUAM
peanusalnuy NPUOPUTETHBIX MPOEKTOB (porpamm). YTBepxkaeHs! 31 mas 2017 roga Ne 37561m-
I16

6.4. UnTepHeT-pecypcbl

1. MockoBckoe otaenenne MHcTUTyTa ynpaBineHUs mHpoektamMu - Project Management
Institute PMI — www.pmi.ru.

2. HamumonanpHas accounanus ymnpasieHue npoekramu « COBHET» (koprnopaTuBHBINA 4iieH
MEXyHapOIHOW opraHu3aliy ynpasieHus npoekramu IPMA) — www.sovnet.ru

3. http://www.pmi.org — odunmansubeiii caidT MHCTHTYyTa ympaBinenusi mpoekramu (PMI,
CIOA).

4. lentpanbHas Oubmmoreka  00pa3oBaTEIbHBIX  PECYPCOB. Pexxum JOCTyma:
http://www.edulib.ru/
5. CBonaHBIi KaTaJior 3JIEKTPOHHBIX onOIMOTEK. Pexxum JOCTyTa:

http://www.lib.msu.ru/journal/Unilib/main.htm
6. www.pmprofy.ru— nHpopManMOHHBIH opTan npodeccuonansa ynpasBieHUs IPOEKTaMH;

6.5. UHbie HCTOYHHUKH.

1. Lentpanpnas Oubnmoreka o00pa3oBaTENbHBIX PECYpPCOB.
Pexxum noctyma: http://www.edulib.ru/

2. CBoAHBIN  KaTajor »AJEKTPOHHBIX OubOIMoTek. Pexum
nocryna: http://www.lib.msu.ru/journal/Unilib/main.htm

3. ®omuna B.I1., Anekceesa C.I'. Teopust ynpasienus (yueOHoe
nmocobue MO HampaBlIeHUIO moAroToBku OakamaBpoB: 38.03.04 — «locymapcTBeHHOE U
MYHUIIUNAIBHOE  yIpaBieHue») // MeXIyHapOAHBIH  JKypHaJI — 3KCIIEPUMEHTAIHLHOTO

obpazoBanms. 2015. Ne 12-1. C. 138-139. - DOBC elibrary http://elibrary.ru/item.asp?
1d=24390288

4. Jlexuuu 1o BBEACHUIO B MIPOEKTHBIN aHanu3. Pexum gocrymna:
http://bussin-proj.ru/lektsii-po-vvedeniyu-v-proektnyj-analiz.html

5. OneKTpoHHBIH Kypc «TexHomorus pa3paboTku (GpUHAHCOBOM
MOJIETHN u COCTaBJICHUS OIOJIKETOBY. Pexum JI0CTyMa:
http://www.bud-tech.ru/budgeting_technology.html

6. bromxer mpoekra B ynpaBieHUMM KoMIaHuel. Pexum
nocryna: http://www.bud-tech.ru/budget project.html

7. PelitunroBoe ArenrctBo «Okcnept PA». Pexum pocryna:
www.raexpert.ru

8. MunucrepctBo ®@unancoB Poccuiickoit @enepannu. Pexum

noctymna: www.minfin.ru


https://ru.wikisource.org/wiki/ru:%D0%93%D0%9E%D0%A1%D0%A2_%D0%A0_%D0%98%D0%A1%D0%9E_10006%E2%80%942005
https://ru.wikipedia.org/wiki/ISO
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9. Acconmanys  yHOpaBlIeHHA — IPOEKTaMu «COBHET»,
Hexommepueckoe maptHepcTBO. Peskum noctyma: http://www.sovnet.ru/
10. DUHAHCOBBIN M MHBECTULIMOHHBIM aHanu3. Pexxum pocrymna:

http://www.cfin.ru/finanalysis

6. MartepunainbHo-TexHH4YecKasi 6a3a, HTHPOPMALMOHHbIE TEXHOJIOTHH, IPOrPAMMHOE
obecnieyeHue U HHGOPMALMOHHBIE CTIPABOYHbIE CHCTEMbI

Jlns obecriedeHuss y4eOHOro Ipolecca IO JUCHHUIUIMHE «YTIpaBIeHHE IMPOCKTaMU»
¢bunman pacronaraet y4eOHBIMU AyJUTOPHSIMH ISl IPOBEICHUSI 3aHATUH JIEKIIMOHHOTO THUIIA,
NPAKTUYECKHUX 3aHATHH, TPYIIIOBBIX ¥ MHAWBUIYAIbHBIX KOHCYJIbTALUH, TEKYIEr0 KOHTPOJS U
HpOMe)KyTO‘IHOfI arrecrainumu, a TaKKC IIOMCIICHUAMU JIA CaMOCTOSITEIbHOM pa6OTBI n
HOMEUICHHUSAMH JJIsl XPAHSHUSI U IPOPHIAKTHYECKOTO 00CIy)KHBaHHS Y4eOHOr0 000py10BaHHSI.

.HGKI_[I/IOHHLIG ayauTopun OCHAaIICHBbI BUACOIIPOCKIIMOHHBIM O60py[[OBaHI/IeM JIIsL
NPOBE/ICHUST TMPE3CHTAIMI, a TaKKe CPEICTBAMH 3BYKOBOCIIPOHM3BEICHHS; ITOMEILCHUS IS
NPAaKTUYECKUX 3aHATHH YKOMIUIEKTOBAaHBI y4yeOHOW MeOenpio; OuOIMoTeKa pacrojaraet
paboYnuMU MECTaMH C JOCTYIOM K 3JIEKTPOHHBIM OMOIMOTEYHBIM CUCTEMaM M CETH MHTEPHET.
Bce yqe6HHe AyJAUTOpPUN OCHAIICHBI KOMIIBIOTCPHBIM OGOpy,Z[OBaHI/IeM 1 JHUIOCH3UOHHBIM
HPOrPaMMHBIM 00ECIICUCHUEM.
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