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1. IlepeyeHb MIIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHS M0 JUCHUILIMHE (MOAYJII0),
COOTHECEHHBIX C IVIAHMPYEMbIMH Pe3yJ1bTATAMM 0CBOCHUS MIPOrPaMMbI

1.1.
CICAYIOIMMMHA KOMIICTCHIMAMM

Juctmmmmaa B51.B.J[B.04.01 VYnpasierne HW3MEHEHHUSIMH OOCCIICUMBACT OBJIAJICHHE

Konx HanmenoBanune Kon xomnonenTa HauMeHnoBanne KoMIIOHEHTA
KOMIIETEHI] KOMIIETEHILIUU KOMIIETEHLIUU KOMIIETEHLIUU
17041
YK-2 Crniocoben yopasiaTth | YK —2.1 Crniocoben OpraHu30BaTh
IIPOEKTOM Ha BCEX ATamax paboty mno pa3paboTke u
€ro ’KU3HEHHOTO LIUKJIA. peanuzanuu MIPOEKTA,
paccuuTaTh BCE
HE0OXO0IUMBIC
SKOHOMHUYECKUE TTOKa3aTelIn
MIPOEKTA
1.2. B pe3ynbpTaTe OCBOCHMS JUCIUIUIMHBI Y CTYAEHTOB JODKHBI ObITh CPOPMHUPOBAHBI:
OT(I)/T(IIZ]T;))’[IOBLIC Kox »rana
O0CBOEHHUA Pe3yabTarhl 00yueHust
npogeccuoHaIbLHbIE
o KOMIIeTEeHIIUH
AeHCTBUS
Ha YpPOBHE 3HAHUW: 3HAET OCHOBBI IOBEIACHUS
HKOHOMHUYECKUX areHTOB, OCHOBHBIEC THUIIBI PUCKOB
U METOJUKHA HX OLIEHKH; OCHOBBI (PMHAHCOBOTO
COMPOBOXICHUSI HHBECTUIIMOHHBIX MPOEKTOB;
VK21 Ha YPOBHE YMEHHUI: YMEET IPUHUMATh PELICHUS no
peanu3anuu CTPaTeTUYECKUX MEpOTPUATHIA
OCYIIECTBIISATh  (DMHAHCOBOE  COMPOBOXKJICHUE
WHBECTUIIMOHHBIX MPOEKTOB;
Ha YpPOBHE HAaBBIKOB: HaBbIKAMHU  aHaJIM3a
(hMHAHCOBO-DKOHOMHYECKUX PUCKOB;

2. O0beM M MecTO JUCHHUILIMHBI B cTpyKType OII BO

OO0mass TpyJO0eMKOCTh JTUCITUILT

HWHBI

COCTaBIACT 3 3adycCTHEIC CAUHUIbI —

108

aKaJIeMUYECKNX YacoB, B TOM YHCIIe KOHTaKTHas paboTa ¢ mpemojaBareneM 22 a.d., BKIIOYas
3aHATUS JIEKIIMOHHOTO TUNa 4 a.4., 3aHATHS MPaKTUYECKOro (CeMuHapckoro) tuma 16 a.u.,

KOHCYJbTAIMs 2 a.4.).

O6bem camocTosATeN HONH paboThl 00yYaroIerocsi cocTaBiseT 77 a.d., IPOMEXyTOouHas

aTrrecranus (3k3ameH) 9 a.u.

Hucuunnuna Ynpasienue uzmenenusimu (b1.B./IB.04.01) otHocuTCcs K IUCHMILIMHAM
BapHaTHBHOM YacTH y4yeOHOro IIaHa MO HarpasieHuto noArotoBku 38.03.01 DxoHomuka.
JucuuniinHa ocBauBaeTcsl 00yJaromuMucs Ha 2 Kypce.

3. Conep:xkanue

U CTPYKTYPA AU CHUNIMHBI

Ne HanmeHnoBaHue TemM

OO0beM ITUCIUIUIMHEI , Uac.

i/ (paznenoB) Bcero KonTakTHas paborta
1| oOyyaromuxcs ¢
npernoaBareIeM
10 BUJIaM y4eOHBIX 3aHSITHI
J |JIP| II3 K

CP

®opmMma
TEKYILETro
KOHTPOJIA
ycreBaeM

OCTH,

MIPOMEXYT

OYHOM
aTTecTanu




Teopus

l. | opranm3aOHHBIX 27

U3MEHEHU N

YO

Tuner

OpraHU3aIMOHHO-

2. | ¢uHaHCOBBIX TIPOGIEM 31

U UX JUAarHoCTukKa

YO

CITy k0 u

CyTb 1 HarpaBlIeHUs
OPraHU3alIOHHOTO
pa3BUTHA (PUHAHCOBBIX

3. | moapasnaeneHuit 18

CyOBEKTOB pa3INYHbIX
OpraHu3aIMOHHO-
IIPaBOBBIX (popM

YO

4. | nesrensHOCTH
XO3AUCTBYIOIIUX

Crpareruun
OCYILECTBIICHUS
U3MEHEHUH B

CcyOBEKTOB

22,67

4 36,67 Ke

Koncynbranus 2

IIpomesxyTouHas

aTrecragus

DK3aMeH

Bcero:

108

16 2 77 9

Cone

JKAHUEC NUCIHUITJINHBI

Neni/rt

HaumeHnoBaHue tem

CoJziepkaHue TeM

Teopust opraHr3alMOHHBIX

U3MEHEHUN

[ToHATHE M CYIIIHOCTH OPraHU3aMOHHBIX
M3MEHEeHMI. B3auMOCBsA3b U pa3anyue MOHATHI:
W3MEHEHHE, pa3BUTHE, TPEOOpa3oBaHue.
OpranuzannonHoe pa3sutue. Konuenuus
pEeUHKUHUpPHUHTa Ou3HecnpolieccoB. Hosbie
KOHIIENIIMHA OPTraHUu3allMOHHBIX U3MEHEHUN.

Tunel opraHu3aMOHHO-
(hMHAHCOBBIX MPOOJIEM U
UX TMarHOCTHKA

BHemHne u BHyTpEeHHUE TPUYHUHBI U3MEHEHU .
TpaauIMOHHBIE U HOBBIE OOBEKTHI
OPraHU3alMOHHBIX U3MEHEHUN. 3HAHUS KaK HOBBIN
00BEKT OpraHU3AIMOHHBIX U3MEHEHUH.
OcoOeHHOCTH OpPTraHU3aIMOHHBIX U3MECHECHH,
CBSI3aHHBIX C YIIPABICHUEM 3HAHUAMU. Y POBHU
OCYIIECTBICHUS] U3BMEHEHUI: NHIUBUIY AJIbHBIM,
rpynmnoBo#, opranu3anuoHHbid. Knaccuduxarmst
OpraHU3alMOHHBIX U3MEHEHUH. MeToauka
JIUATHOCTHKH MPOOIIeM, TPEOYIONTNX




OpraHU3aLMOHHbBIX U3MEHEHUM
3 CyTb 1 HampaBICHUS VYmpaBieHue opraHu3allMOHHBIMU U3MEHEHUSIMU -
OpPraHu3aluOHHOTO (I)YHKL[I/IH MCHC/IPKCPOB. HOI[XOI[BI K IPpOBCACHUTIO
Pa3BUTHS (PMHAHCOBBIX OpraHH3ALMOHHbIX M3MEHEHHUH: PALMOHAbHEIH 1
CIyX6 ¥ TIOIpa3TeeHHIA SMOLHOHAIbHBIH. OcHOBHBIE pasmrius }
«3BOJTIOIIMOHHOI» U «PEBOJIOLIMOHHONY Mojenei
CYOBEKTOB pasMIHBIX yIpaBieHUs] OpraHU3allMOHHBIMU U3MEHEHUSIMU.
OpraHu3aliMOHHO- Mopnens n3menenuit K. Jlesuna. Tpu sTamna mpoiecca
IIPaBOBBIX q)OpM OpraHu3allMOHHBIX u3MeHeHu. I1a9Th sTanoB
npornecca usMeHeHu mojienu b. XalHunrca.
OmounoHanbHbIN noaxon k. Korrepa., BoceMb
ATanoB mpornecca n3meHeHui. CozpeprkaHue TaroB 1
CTaJuil mpolecca yIpaBJIeHHs] K3MEHEHUSIMU
4 Crparerun Oxpyxaromast (BHEUTHsIS cpejia) OpraHu3aIuy 1
OCYILECTBICHHUS CTpaTernyeckuii BEIOOpP. PEIHOK Kak MeXaHU3M
H3MEHEHMi B ot6opa. OpToAOKCATBHBIA SKOHOMUYECKHUMA TTOIXOI.
eATETBHOCTH PecypHblii moaxo/ B opraHu3aiiy. DBOITIOIUOHHBIN
. noaxon. Moaenu «5 cuit koukypenuun» M.IToprepa
XO3AUCTBYIOTIHX U auHamudeckoro ynpasienus X. @punara u B.
CyOBEKTOB IIMuaTa.
MaTtepuaJibl TEKYLIET0 KOHTPOJISI YCIIEBAEMOCTH 00y4al0IUXCs
Tunosble BONPOCHI /IJisl MPOBeAeHUs YCTHOTO0 onpoca (YO)
1. O0y4denue nelCTBHEM KaK MOJX0]1 K 00yUEHHUIO MepcoHaa.
2. JImupepsl mpeoOpa3oBaHUIA.
3. IlpeomoneHue CONMpOTUBICHUS TMEPCOHANA IMPU NPOBEICHUU OPTraHU3AIUOHHBIX
U3MEHEHUH.
4. BuHenapeHwe CIHOHTAHHBIX M3MEHEHHUW C TIOMOIIBIO METOJOB  YNPaBIICHUS
CONPOTUBJICHUEM.
5. Crparerus oOyueHus B IEPUOJ PEOPraHU3alMU KOMITAaHUH.
6. Opraau3aliioHHOE pa3BUTHE: ""caMO00yJaroIIasICs opraHu3amnus’"
7. Opranu3allMOHHbIE U3MEHEHHUSI: TTOHITHS U TPEITOCHUIKH.
8. MoTuBanusi paGOTHUKOB IIPH MPOBEJACHUN OPTaHU3AIMOHHBIX U3Me-HEHHM
9. I'pynnoBoe U MHANBUAYATBHOE COMPOTUBICHUE OPraHU3AIIMOHHBIM U3MEHEHUSIM.
10. Msirkoe BHEeIpEHKHE OpraHU3allMOHHBIX U3MEHEHHI.
11. Db (heKTUBHOCTh OPraHU3ANMOHHBIX U3MEHEHHUI.
12. OcobenHOCTH TIpoIiecca BHEAPECHUS OPTaHU3AIMOHHBIX U3MCHEHUH.
13. CtpaTeruu opranu3aliOHHBIX U3MEHEHUH.
14. KoHTpoJb B cucTeME yIpaBieHUs] OpraHU3allMOHHBIMU U3MEHEHUSIMU.
15. Kak pyKOBOAHTH MPOIIECCOM MPEOOPA3OBAHUIA.
16. YcnoBusi, criocOOCTBYIOIINE WM MPEMSITCTBYIOLINE OPTaHU3allMOHHBIM U3MEHEHUSIM.
17. YupaBienue npoueccoM COKpallleHus: Ha IpeAIpUsTUH.
18. PenH>xuHUpHUHT OU3HEC-TIPOLIECCOB M OPraHU3allMOHHbIC U3MEHEHUSI.
19. CtpaTeruueckoe yrpaBieHUE B KOHTEKCTE OPTraHU3AIMOHHOTO PA3BUTHUS.
20. KoHuenuus ynpasieHUs: OpraHu3allMOHHBIMUA U3MEHEHUSIMH.
21. Dransl IpOBEAEHHS OPraHU3aLMOHHBIX U3MEHEHUN HA IPEIPUATHH.
22.  HudopmManMOHHBIE CHUCTEMBbl MOAJEPKKH IPOBEJIEHUS  OPraHU3AIMOHHBIX
W3MEHECHUM.
23. Ilcuxonoruyeckue 0COOEHHOCTH MPOLIECCa OPraHU3ALMOHHBIX U3MEHEHUI.




Tunosoii keiic (Ke)

Kpynnast MmockoBckasi gpupma 1o Mmpou3BOJACTBY U MPOJAXKE JIMKEPOBOJIOUHBIX M3AEIUI
MHHULMUPOBAJIA MPOEKT aBTOMAaTH3allUM JOKYMEHTO00O0pOTa, KOTOPBIM  MOApa3zymeBai
IIPOEKTUPOBAaHUE, Pa3pabOTKy W BHeApeHHe intranet-ceTH. B kadecTBe 3aka3uMka NpOEKTa
BBICTYNMJIA camMa (upMa, a B KaUeCTBE N€HEPAIbHOTO MOJPSIUMKa — KOHCAJITUHIOBas (upMma,
CTIeNMAIM3UPYIOMIAasics HA TPEJAOCTABICHUN yCIYT B 00JIACTH COBPEMEHHBIX MH(DOPMAITMOHHBIX
texHosoruil. Ilpu 3ToM KoHcanTHHroBas pupMa B3sla Ha ce0s1 0053aTeNbCTBA CAMOCTOSTENBHO
CIPOEKTUPOBATh BCIO CHUCTEMY JOKyMEHTOOOOpOTa M CO34aTh €€ CHJaMU CyONnoApsIHON
coTBepHOI PUPMBI.

Ha cragum meperoBopoB ObUTM oOmpeneseHbl 00BEMBI, CPOKH W CTOMMOCTH IPOEKTa,
KOTOpas SBJSUIaCh OIJIATOM ycoyr KoHcanTHMHroBod ¢upmsl. Ilpu 3ToM omnata yciayr
KOHCQJITUHTOBOM (UpMBI 3aBUCENa OT KOHKPETHBIX pE3yJbTaTOB — CO3JAHMUS CHCTEMBbI
JOKYMEHTO000pOTa B OrOBOpPEHHbIE CPOKH. M3 00miel CTOMMOCTH NMPOEKTa 4acTh JAEHEXKHBIX
CpeACTB IIIa Ha OIUIaTy paboThl COQTBEpHOW (GUPMBI, TpUYeM padoTa MPOTPAMMHUCTOB
OLIEHMBAJIaCh B 3aBUCHUMOCTH OT 3aTPAyeHHOTO0 BPEMEHM, T. €. HCIOJb3ys MOBPEMEHHYIO
CUCTEMY OILIaThl TPy/aa.

[Tocne okoHYaHMS NEPBBIX ABYX 3TAlOB MPOEKTA 0Ka3aJI0Ch, YTO KOHCAITUHIOBas pupma
BBITNIOJIHWIIA PAa0OTHI TOJNBKO IO MEPBOMY ATally, MOJy4YHJa OIJIaTy pPE3yJbTaToB TOJBKO IO
NIepBOMY 3TaIly, HO copTBEpHOM (pupme 3amuaTuia yxe 3a J1Ba 3Tama, T. €. 3a BCe BpeMs padoThI
IIPOrPaMMUCTOB.

PykoBoauTens MpoeKkTa cO CTOPOHBI KOHCAITHHTOBOW (UPMBI paccuuTai MoKa3aTeiau
KOHTPOJISI CTOMMOCTU W JOJOXWJI Pe3yJIbTaThl PYKOBOJCTBY. PyKOBOACTBO KOHCAJITHHIOBOI
GbupMBl OOHAPYXKHUJIO, YTO JAHHBIH MPOEKT C TOYKM 3peHHs HUX (QUPMBI aOCOIIOTHO
HepeHTaOeneH. Ha coBemianuu, MOCBAIIEHHOM OOCYXICHUIO CIOXHBILIEHCS CHTyaluu, OBLIO
IPUHATO pellieHHe OOpaTUTHCS K 3aKa3UMKy C IPEASIOKEHUEM NEPECMOTPETh YCIOBHS 0rOBOpa
BBHJIy CEPHE3HOT0 YBEJIUUYEHUS 00bEMOB padOT U YCIOKHEHMSI YCIOBUN UX pealln3alllu.

Bonpocs! nis ananusa:

1. Ha ocHOBe KakuX IMoKa3aTeleil PyKOBOJHUTENh MPOEKTa MOT Obl BBISIBHTH OIIMOKH B
yIpaBJIEHUH CTOUMOCTBIO?

2. Kakwe ommOKu OBUIM JOMYyHNIEHBI B YIPABICHUH CTOUMOCTBIO CO CTOPOHBI
KOHCAJITUHTOBOM (pupMmbI?

3. Kak Brl onieHuBaere peuieHue, NpuHATOE Ha COBELIaHUU?

4. Kakoe pemienue 66010 061 O0I1€€ 1IETec000pa3Ho, Mo Bamemy MHeHNIO?

Kpurepun onieHkn ycTHOro onpoca

OTBet 00yuaromerocsi OLEHUBAETCS, UCXOAS U3 CIEAYIOLUMX KPUTEPUEB:

- MOJIHOTA, YETKOCTh, MH(OPMAILIMOHHAs HACBHIILIEHHOCTh OTBETA;

- HOBM3HA UCIOJIb3yeMOH HHpOpMaLny;

- 3HaHHE U HUCCJIEJOBAaHHE HAYyYHBIX MCTOYHUKOB, HOPMATHBHBIX AKTOB, IOPUAMYECKON
MPaKTUKU.

OueHuBaHue yCTHOTO ONpoOca

OTtBer 00yuarolerocss MOXXeT ObITh OLIEHEH O 5-TH OalbHOW IIKalle MpernojaBaTeneMm,
UCXOs U3 KPUTEPUEB OLIEHKH YCTHOI'O ONpOca.

Kpurtepuu oneHKkHu pelieHHs1 KeliCOB M CHTYallHOHHBIX 33/1a4:

l. [Tonumaer mpoGieMartuky.

2. YcTaHaBIMBaeT MPUUYUHHO-CIIEICTBEHHBIE CBSI3U.

3. YMeeT NpuMeHSITh TEOPETUIECKHAE 3HAHUS IS PEIICHNsT KOHKPETHBIX
yIpaBIECHUYECKUX CUTYaIUH.

4. YMeer 000CHOBATH MPEAJIOKEHHOE PEIICHUE.

Ornenka 3HaHUI OO0ydYaroIIErocss HOCUT KOMIUIEKCHBIM XapakTep, sABISEeTCS OalulbHOM
(msTubannpHOM  (HEYJIOBJIETBOPUTEIBHO,  YJIOBJIETBOPUTENBHO, XOPOIIO, OTJIWYHO)) H
OIpeeNsAeTcs:

— OTBETOM Ha DK3aMEHE;
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— Y4eOHBIMU TOCTHKEHUSIMU B CEMECTPOBBIN MIEPUOI.

MeToanyeckue yKa3aHus i 00y4alOUIUXCS 0 OCBOEHUIO TUCHUTIIHHBI

[Ipouiecc ocBoeHUS AMCHUIUIMHBI CKJIAQIbIBAETCSI M3 JIEKIUOHHBIX M MPAKTHYECKHX
3aHATHI, a Tak)Ke CaMOCTOATEIbHOM paboThl oOydarommxcsa. K dopmam camocrosTenbHOM
paboThl OTHOCSTCS MOJATOTOBKA K MPAKTUYECKHM 3aHATHSIM, MOATOTOBKA K YCTHBIM OIpOCaM,
BBITIOJIHEHHUIO KEHCOB U TIp.

[IpakTudeckoe 3aHsATHE TMOApPa3yMEBaeT pelIeHHe THIOBBIX  3a7ad, paz0op
OTpeIelICHHBIX CUTyaluil. B 3aHATUM yyacTBYeT BCs TpyIIa, MOITOMY 3aJlaHHe PaCIpeaeIIaeTCs
HAa BeCh KOJJIEKTHB. Ilpu TOArOTOBKE K TMPAKTUYECKUM 3aHATHSIM CIEAyeT aKTHUBHO
MOJIb30BATHCA CHPABOYHOM (PHIMKIIONEIUSIMH, CJIOBAPSAMH M TIP.) U HAYYHOM JIMTEpaTypoH,
MEePUOANYECKUMU U3TaHUSIMHU.

Bormpocs! mist caMoCTOSTENBHOM MOATOTOBKU K 3aHATHAM JICKIIMOHHOTO, MPAKTUYECKOTO
(ceMMHapCKOro) THIOB, PEKOMEHJAIMUA TI0 HAMHCAHUIO KypPCOBBIX pabOT pa3MelieHbl B
AJIGKTPOHHOU oOpa3oBarenpHOM cpene http://edu.alt.ranepa.ru.

OneHovHbIe MaTepuaJbl HpOMe)KyTO‘lHOﬁ aTreCTallumu

Kon HaumenoBanue Kon kxommnonenTa HaumenoBanue koMmnoHeHTa
KOMITETEHII KOMITETCHIINH KOMITETEHIIUH KOMITETEHIIUN
uu
YK-2 Criocoben ympasiate | YK —2.1 Crniocoben OpraHU30BaTh
MIPOEKTOM Ha BCEX ATamax paboty mo pa3paboTke U
€r0 KU3HEHHOTO IUKJIA. peanu3anuu MPOEKTA,
paccuuTaTh BCE
HeoOXO0aUMBIE
SKOHOMHUYECKUE TMOKa3aTeln
MIPOEKTA
Komnonent WNnpuxatop Kpurepnii onennBanus
KOMIICTCHIIMHN OLICHMBAaHUA
VK -2.1 3Haer anroput™bl | 1. 3HaeT  OCHOBBI  MOBEIECHYECKOM
yIpaBiIeHUS TPYIOBBIMHU | IKOHOMHUKHU
KOJUIEKTUBaMHM B Iipouecce | 2. 3Haer OCHOBBI (hrHAHCOBOTO
peanuzanuu COMPOBOXKICHUS WHBECTUIIMOHHBIX
rocyJapCTBEHHBIX IIPOEKTOB
mporpaMM 4 TpoekToB. | 3. 3Haer MEXaHU3MBbI
YMeeT pacmpelnenuTh poiiv [ (YHKIMOHUPOBAHUS TOCYJapCTBEHHBIX
MEXITY ydacTHUKaMU | (QUHAHCOB
MIPOEKTa, Oco3HaeT cBoe | 4. Ymeer IIPOBOJIUTH
MECTO U pOJib B IIPOEKTE. CaMOCTOSATENIbHBIE HCCIEAOBAHUS IO
3alaHHOM  TEeMaTWKe B  paMKax
OTHOCSIIIIUXCSI K chepe
npo¢eCCHOHAIBHON (uHaHCOBOM

JEeSITeTLHOCTH BOIIPOCOB
5. YmMeer BBIBISATH ()yHKIIMOHATBHBIC
3aBUCUMOCTH U TPEJCTaBISATH HX B
BUJIE TEOPETUYECKUX MOJEIEH

TunoBble 0O1leHOYHBbIE MATEPHAJIBI IPOMEKYTOUHOH aTTECTANUH
Tunosble BONpochI /15l IPOBeAeHUsI IK3aMeHa

1. ITonsTHE OpraHU3alny KaK CUCTEMBI
2. Oco0eHHOCTH CUCTEMBI B YCIOBHUSIX U3MEHEHUN

3. AJITOpUTM CUCTEMHOI TEXHOJOTUU BMEIIATEIhCTBA
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4. OCcHOBHBIE ITOCTYJIAThl CTPATETUU OPTAaHU3ALMOHHOTO Pa3BUTHUS

5. IlonsiTHe pa3nenseMoro BUACHHUS OyIyIIero

6. Paznuuus Teopuii OpraHn3alMOHHOIO Pa3BUTHS U XO35IMCTBEHHOT'O PEUH)KUHUPUHTA

7. Mopnens ynpasienus nsMmeHenusmu JI.I'peitnepa

8. Monens ynpasinenust uaMeHeHussMu boctonckoit Koncantunrosoit ['pynmsl

9. llonstue acunuraropa

11. BHenHre Npu4rHbI 3aCTOA

12. BHyTpeHHME IPUYMHBI 3aCTOS

15. [IpyunHBI BOSHUKHOBEHHS COTIPOTUBIIEHUS U3MEHEHUSIM

16. Metoap! Ipeo10JIeHNs] CONPOTUBIICHUSI U3MEHEHUSIM

17. IloHsATHE B3aMMOIOIIOIHAIOIIEN KOMAH/IbI

18. DTamnbl (hopMUpOBaHHS KOMAH Bl OPTaHU3AIIMOHHBIX U3MEHEHUH

19. lonatue camooOyyaroleiics opraHu3aum

20. Pa3zButue nepcoHana B yCJIOBHSIX U3MEHEHUN

21. Ha3naueHHne cUCTEMHOW KapThbl

22. Ha3zHaueHue CXeMbl BIMSIHUS

23. Kakue rpaduueckie CUCTEMbI U CXEMbl IPUMEHSIOTCS MPU OMUCAHUU U JUArHOCTHUKE
CUTYallUH, MPEALIECTBYIOIIENH H3MEHEHUIO

24. I'paduueckre cuCTEMBI M CXeMbI IPUMEHSIOTCS TIPU aHAIN3€ CUTYaLH

25. Kakme rpadudeckne CHUCTEMBI W CXEMbl TPUMEHSIOTCS TPH TUIAHUPOBAHUU H
OCYILIECTBIICHUN N3MEHEHUS

26. llenu opraHu3allMOHHOTO Pa3BUTHUS

27. lenun X0351ICTBEHHOTO PEMHKMHUPHUHTA

28. CuibHBIE H ci1a0ble CTOPOHBI OPTaHU3AIMOHHOTO PAa3BUTHUS

29. [lonsiTue Kpu3nca ycrexa

30. IlonsiTHe KpU3KCa CTpaTeruu

TunoBble NpakTHYeCKUE 32JaHUS

Pacuem mexHuxo-3KkoHOMUYECKUX NOKA3amenel.

Ha paccmoTpeHne mocTynmuia HpOEKT CO CIeIYHOIMMH XapaKTepUCTUKaMHU: TOJOBOM
BBHIITyCK Mpoaykuuun — 600 xomOaitHOB 1o 1iere 125 Teic. py0.; YMCIEHHOCTh 3aHATHIX — 85
yen.; oOmas CcTOMMOCTh cTpoutenbcTBAa — 285 MIH.py0.; CTOMMOCTH OCHOBHBIX
MIPOM3BOJICTBEHHBIX (OHI0B — 560 MitH. py0.; cebecTonmocts npoaykiuu — 100 TIC. pyo.

PaccuuTaiite crnenyronme TEXHUKO-?KOHOMHYECKHE [I0Ka3aTelld W 3aHeCHTe HX B
TaOIHILy:

[Ixana oneHMBaHuA 1JIM DK3aMeHa
[Ixamna
OLIEHMBAHUA

Kputepuu onienuBanus

JlaH TOnHBIMA, pa3BEpPHYTHIA OTBET HA IIOCTABJIEHHBIM BOIPOC,
MOKa3aHa COBOKYNHOCTh OCO3HAaHHBIX 3HAHUM 1O  JHUCIUIUIMHE,
JIOKA3aTeJIbHO, B OTBETE MPOCIEKUBAETCA YETKASI CTPYKTYpa, JIOTUYECKas
MOCIEA0BATENbHOCTh. OTBET M3JO0KEH JUTEPaTypHBIM  SI3BIKOM €
WCIOJIb30BAaHUEM COBPEMEHHOW TePMHHOJOTHH. MOTYT OBITh JOMYIICHBI
OTJIMYHO | OTJAEIbHBIE HEIOYEThl B  ONPEIACICHUM TOHSTHH, HCIPaBICHHbBIC
CTYZAEHTOM CaMOCTOATENIBHO B IIPOIIECCE OTBETA.

BrinosiHeHWE  MOpPAKTUYECKOTO  3aJlaHMsl  MOKAa3bIBA€T  3HAHUE
YIPABJICHUYECKOM CUTyallud U YMEHUE IPUMEHUTh NPABUIIbHBIA HAYUHBIN U
METOJIMYECKUA  TOAXOJ W HMHCTPYMEHTApUW [JIsi pEUIeHus 3aJayu,
pa3pabaThIBaTh YIPABICHYSCKHUE PEIICHUS
XOPOILO JlaH mOnHBIN, pa3BEpHYTHIM OTBET HA IIOCTABJIEHHBIN BOIPOC,
IOKa3aHO YMEHHE BBIJCIIUTh CYIIECTBEHHbIE U  HECYLIECTBEHHBIE
MPU3HAKH, MIPUYMHHO-CJICICTBEHHBIE CBSI3H. OTBeT YETKO
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CTPYKTYpUPOBaH, JIOTHMYEH, W3JI0XKEH JUTEPATypHBIM  S3BIKOM C
HCIOJIb30BAaHUEM COBPEMEHHOM TEPMHUHOJIOTHUU. MOTyT OBbITh OMYLIEHBI
2-3 HETOYHOCTH WJIM HE3HAYUTEIbHbIC OIUOKHU, UCTIPABIICHHBIE CTYJCHTOM
C TIOMOUIBIO SK3aMEHATOPA.

BrimonHeHne MPakTHYECKOTO 3a/laHusl MOKa3bIBae€T CIIOCOOHOCTH
CTyJIEHTa OINpEACNsATh OCHOBHBIE IPUOPUTETHl MPOPECCHOHAIBHON
JesTeNbHOCTH, pa3padaTeiBaTh U 3((HEKTUBHO UCTIONHATH YIIPABICHYECKUE
peueHus.

JlaH HEeIOCTaTOYHO TMOJIHBIM M HEIOCTATOYHO Pa3BEPHYTHIH OTBET.
Jloruka W TOCJEIOBATEILHOCTh HM3JIOKCHHUS HWMEIOT  HapyIICHUS.
JlomyiieHsl OMHUOKH B PAaCKPBITUM TOHATUN, YMOTPEOJICHUH TEPMHHOB.

ynoBieT | CTyZeHT He CIIOCOOCH CaMOCTOSITEBHO BBIJCIUTh CYIICCTBCHHBIC H
BOPUTEITHHO HECYIIIECTBEHHBIC MPU3HAKU M TPUYMHHO-CICICTBEHHBIC CBsI3U. PedeBoe
odopmiieHre TpeOyeT MONPABOK, KOPPEKITHH.

BreimonHeHre  MPAaKTHYECKOTO  3a/laHds  TMOKa3bIBaeT,  UTO
KOMIETEHIH c(pOpMHUpPOBaHbI HA HAUYAIbHOM YPOBHE.

OI_IGHKa BBICTABJISICTCA B OAHOM U3 CIIy4YacB:

1. OTBEeT TPEACTaBIAIOT CO0OW pa3po3HEHHBIC 3HAHHUS C
CYLLIECTBEHHBIMU omrOKaMu o BOIIPOCaM. IIpucyrcrByror
(hparMeHTapHOCTb, HEJIOTUYHOCTb U3JI0KEHUSI. OTCYyTCTBYIOT

KOHKpETU3anuss MW J0Ka3aTCIIbHOCTbL H3JIOKCHUA. Peusn HErpamMoTHasd,
COBpEMEHHasi TEPMHHOJOTHS HE HCHoJb3yeTcs. JIOMONHUTENbHBIE U
YTOYHAIOMKUC BOIIPOCHI IMPEIOAaBaTelIsl HEC MPUBOJAAT K KOPPCKIIMU OTBCTA
CTyJEHTA.

[IpakTUueckoe 3a1aHKe HE BBIMOJIHEHO.

2. OTBeT Ha BOIPOC MOJHOCThIO OTCYTCTBYET.

3. Otka3 oT oTBeTa

HCYIOBJI
CTBOPUTCIILHO

4. MeToguyeckne MaTepHAaJIbI 10 OCBOEHHUIO THCIHILIMHBI

[Ipouecc ocBoeHMS AMCLMIUIMHBI CKJIAAbIBAETCSI W3 JIEKIMOHHBIX M IPAKTUYECKUX
3aHATHH, a TaK)Ke CaMOCTOATEIbHOM paboTel oOydarommxcsa. K dopmam camocrosTenbHOM
paboThl OTHOCATCS MOATOTOBKA K MPAKTUUECKUM 3aHATHUAM, HOJATOTOBKA K TECTUPOBAHUIO U TIp.
Hapsiny ¢ npocnymmBanueM JeKIU M ydacTHEM B OOCYXJIEHHUU NpPOoOJIeM Ha MPaKTHYECKUX
3aHATHSX, YUeOHBIN IJIaH MpeayCMaTpUBAET 3aTpaTy OOy4aroLIMMUCS, KaK IpPaBUIIO, OOJIbILEro
YlCJla 4YacoB JJIsl CAMOCTOSITENIbHOM pabOTHI.

Orta paboTa CKIaJbIBaeTCs M3 M3Y4YCHUs JUTEpaTypbl, B TOM YHCIE B CBS3H C
MOJIFOTOBKOM K MPAaKTUYECKUM 3aHATHUSM, BBIMIOJIHEHUS JPYTHUX 3aJaHUM MpernojaBaTeis.

OCHOBHBIM ~ 3JIEMEHTOM 3TOH pPabOThl SBISETCS M3YYEHHE OCHOBHBIX Ppa3/IeioB
JUCLMIUIMHBI, COJIEprKalleiicss B MporpaMMe 1o 3TOM JAUCHUUIUIMHE, ¢ UCIOJIb30BaHUEM 3alHcei
JIEKIMHA MperoiaBaTesis, BeIylero Kypc, 1 peKOMeHIyeMol porpaMmoii (a B psaae ciaydaeB U
JIOTIOJIHUTENBHO MPETOAABaTEIeM) JINTEPATyphl — yUeOHUKOB M Y4eOHBIX 1TOCOOM, MOHOTpaduUii
U CTaTeil 1Mo OTAEIbHBIM MpobieMaM 1aHHOW Hayku. Takas paboTa 0JKHA BBIIOJIHATHCSA B TOM
WM MHOW CTENEHU BCEMHU 00YyYarolMMHUCS IPU MOATOTOBKE K MpakTUYecKuM 3aHsaTusiM. Ho 3o
MOKHO JieJaThb U 10 TEMaM, KOTOpbIE HE BBIHOCATCS Ha NPAKTUYECKUE 3aHATHS — U1 3TOTO
pPEKOMEHIyeTCsl cpa3zy Iocjie JIEKIMH [0 TeMe MpOYUTaTh PEKOMEHJIOBAaHHYIO IO Heil
JUTEPaATypy. ITO MOMOKET 3aKPEIUIEHUIO MaTepHraa.

[Ipuctynmas K WU3y4eHMIO TOM WIM HWHOM TEMBI, BBLACIAEMONW IO IPEIMETHO-
CUCTEMATU3UPOBAHHOMY IPHUHLUIY, HY>KHO IO OTAEIBHOCTU U IIOCIEA0BATENBHO PACCMOTPETH
KQKIYIO U3 YacTeH, U3 KOTOPBIX COCTOUT TEMa.

IIpu wu3yuenunm Kypca, oOydwarolmiuecst IODKHBI YMETh IIOJIb30BATbCAd M HAy4HOM
JUTEPATYPOH NI CAaMOCTOATEIBLHON MOATOTOBKH K 3aHATHsAM. OOyuaromuecs TakkKe ITOKHBI
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HAyYUTHCS, HCIONB3YyS pa3NUYHbIE Hay4Hble WCTOYHUKH, TPaMOTHO CGHOPMUPOBATH H
MOJFOTOBUTh CBOE HAYYHO OOOCHOBAHHOE M JIOTMUECKU HEIMPOTUBOPEUMBOE BBICTYIJIEHHE Ha
MPAKTHYECKOM 3aHATUH, AaHAIM3UPOBATh KOHKPETHhIE (PaKThl OOIIECTBEHHOW JKU3HH,
OCYIIECTBJIATh MPOTHO3 OTHOCHUTEIBHO BO3MOKHOTO HAIIpaBJICHHS aHAJIM3a SKOHOMUYECKUX
MPOLECCOB, (pOpMyIHPOBATH K 0OOCHOBBIBATH CBOE MHEHHE.

be3 sicHoro moHMMaHUs OCHOBHBIX TMOHATHM OOpPa30BATENbHBIA MPOIECC YCIOXKHIETCS.
Jns moBbimieHus 3QQEeKTUBHOCTH OO0ydYeHUS HEOOXOIMMO HCIHOIB30BaTh CYIIECTBYIOIIHNE
TEPMHUHOJIOTMYECKHUE CIIPABOYHUKHU U TOJIKOBBIE CIIOBAPH.

Kontpons camocTtoaTenbHO paboOThl 00ydYaromierocs — HEOTAEINMbIH, 0e3yCclOBHO,
HEOOXOUMBIH, 3JIEMEHT Oopranu3auuu u ynpasnenus CP.

Bomnpocs! 11st caMOCTOSTENbHONM MOATOTOBKU K 3aHATHAM JIEKIMOHHOTO, MPAKTUYECKOTO
(ceMuHApCKOTO)  TUIIOB  pa3MEIIeHbl B DJEKTPOHHOW  oOpa3oBaTelbHOM  cpene
http://edu.alt.ranepa.ru.

5. YueOHnas iuTepaTrypa v pecypcbl HHGOPMAUMOHHO-TEJIEKOMMYHUKANMOHHOM CeTH
HNurepHer
6.1. OcHoBHas1 IUTEpaTypa

1. 3y0, A. T. YpasieHnue n3MeHEHUSIMH : yIeOHUK U IPAKTHKYM J1JIs GakaiaBpuara u
maructparypsl / A. T. 3y6. — Mocksa : M3garensctBo FOpaiit, 2019.

2. YupasiieHre OpraHu3alMOHHBIME HOBOBBEIECHHUAMHY : y4EOHHK M IIPAKTUKYM IS
OakanaBpuaTa u Maructpatypsl / A. H. Acayn, M. A. Acayn, U. I'. Memepsikos, U. P.
[erensman ; mox pemxakiuent A. H. Acayma. — Mocksa : M3gatenscto FOpaiit, 2019

3. Yupasiienue u3MEHEHUSIMH B COBPEMEHHBIX KOMIIAHHUSX : MOHOTpadus / o1 oo,
pen. P.M. Huwxeropoauesa, C.Jl. Pezuuka. — Mocksa : UHOPA-M, 2019.

6.2. JlonmostHUTEJIbHAS JIUTEPaTypa.
1. YnpaBieHnue crpaTrernueCKUMHA H3MEHEHUSIMH B oprann3anusx: Y4ueOnuk/A.T.3y0 - Mocksa :
N ®OPYM, HUL] UH®PA-M, 2015.
2. YrpaBieHue CTpyKTypHBIMH H3MEHEHUsIMH SKOHOMHUKH: Monorpadus / O.C. Cyxapes, C.A.

Jlorsunos. - Mocksa : KYPC: HULl TH®PA-M, 2013

3. KouweB A.H. VYmnpaBineHue oOpraHu3allMOHHbIMM HW3MEHECHHUSIMH: ITOBEICHUYECKUN U
MH(POPMALIMOHHBINA acTeKThl [DJIeKTPOHHBIA pecypc]: monorpadus/ KoneB A.H.— DnektpoH.
TekcToBble AaHHbIe.— CaparoB: By3oBckoe oOpazoBanue, 2018.— 137 ¢.— Pexum mocryna:
http://www.iprbookshop.ru/72886.html.— 3BC «IPRbooks»

6.3. HopmaTuBHBIE IPaBOBbIE JOKYMEHTHI H MHAS PaBoBasi HHGopManust
1. I'OCT P ISO 9000-2001. «CucteMsl MeHeKMeHTa KadecTBa. OCHOBHEIE

nostoxkenust 1 cioBapby. [OCT P UCO 9001- 2008 «CuctemMbl MEHEIKMEHTA Ka4eCTBa.
TpeboBaHus.

2. OO0 opranu3anuu NPoeKTHOU AesTenbHOCTH B [IpaButenscTBe Poccuiickoit
®denepanun. [Toctanornenue [IpasutenscrBa PO ot 15.10.2016 Ne 1050 (BMecTe ¢
«ITonmoxxeHrem 00 opraHU3aIMK MPOEKTHOM AesTenbHOCTH B [IpaBuTenbcTBe Poccuiickoit
Ddeneparyny)

3. Meroanueckre peKOMEHIALMH 110 3aBEPIICHUIO IPUOPUTETHOTO MPOEKTA

(mporpammsbl). YTBepxkaeHs! Anmaparom [Ipasurenscrsa PO 15.02.2017 Ne 10770-116
4. Meroanyeckne peKOMEHIAIMHU 110 OIICHKE ¥ MHBIM KOHTPOJIBHBIM

MEPOIPHUATHIM PEATU3AINH IPUOPUTETHBIX MTPOEKTOB (Tporpamm). YTBepkaeHb! 31 mas
2017 roma Ne 37561- I10
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6.4. UnTepHeT-pecypcbl
1. IlentpanpHast OubaMOTEKa 00pa3oBaTENbHBIX pecypcoB. Pexum pocryma:
http://www.edulib.ru/

2. Cpoanblit KaTaJjor IEKTPOHHBIX OMOINOTEK. Pexum JocTyna:
http://www.lib.msu.ru/journal/Unilib/main.htm

3. www.pmprofy.ru — uHPOpMAIMOHHBIM mOpTan MNpodeccruoHansa YHIpaBIECHUS
IIPOEKTaMH;

6.5. UHbIe HCTOYHUKH.

1. IlenTpanpbHas OuONIMOTEKa OOpPa30BATEIBHBIX PECYPCOB.
Pesxxum noctyna: http://www.edulib.ru/

2. CBOJHBIN  KaTajor JJIGKTPOHHBIX OuOimMoTek. Pexum
nocryma: http://www.lib.msu.ru/journal/Unilib/main.htm

3. ®domuna B.I1., Anexceea C.I'. Teopus ynpasienus (yueOHOe
nocobue TO HampaBJIeHUIO NOATrOTOBKM OakamaBpoB: 38.03.04 — «locymapcTBeHHOE U
MYHHIIMIIAJIBHOE  yTpaBieHue») // MexnyHapoAHbI  KypHal AKCIEPUMEHTaIbHOrO

obpazoBanmst. 2015. Ne 12-1. C. 138-139. - DBC  elibrary http://elibrary.ru/item.asp?
1d=24390288

4. Jlexuuy 10 BBEEHUIO B IIPOCKTHBIN aHAIM3. PexxuM ocrymna:
http://bussin-proj.ru/lektsii-po-vvedeniyu-v-proektnyj-analiz.html

5. OnexTpoHHBId Kypc «TexHomorust pa3paboTku (hPUHAHCOBOU
MOJIETH u COCTaBJICHUS OIO/IKETOBY. Pexum J0CTyma:
http://www.bud-tech.ru/budgeting_technology.html

6. brojpxker mpoekTa B yIpaBlICHUM KOMIaHWEH. Pexum
nocryma: http://www.bud-tech.ru/budget project.html

7. Peiitunrooe ArentctBo «JOkcnept PA». Pexum nocrtyna:
www.raexpert.ru

8. MunuctepctBo ®@unancoB Poccuiickoii @enepanuu. Pexum
noctyma: www.minfin.ru

9. Accormanus YIIPaBIICHUS MPOEKTaMH «COBHET»,
Hexommepueckoe maptHepcTBO. Peskum noctyna: http://www.sovnet.ru/

10. DUHAHCOBBIM W MHBECTUIIMOHHBIN aHanu3. Pexxum pocrtymna:

http://www.cfin.ru/finanalysis

6. MartepuajibHO-TeXHUYeCKas1 0a3a, UHPOPMALMOHHbIE TEXHOJOTHH, IPOrPAMMHOE
o0ecneyeHre U HH(POPMALMOHHBIE CIIPABOYHbIE CHCTEMbI

Jns obecriedeHuss y4eOHOTO TMpoliecca IO JAUCHUIUIMHE «YTIpaBIeHHE NPOECKTaMI»
(dunman pacroyiaraeT yueOHbIMH ayJUTOPUSIMH IS TPOBEACHHS 3aHATUN JICKIIMOHHOTO THTIA,
MPAKTUYECKUX 3aHATHH, TPYNIOBBIX U UHIMBUAYAIBHBIX KOHCYJIbTAIUM, TEKYIIETO KOHTPOJIS U
HpOMeX(YTOqHOﬁ aTTecrTalluu, a TaKXKE€ IIOMCIICHUAMU I CaMOCTOSITETbHOH pa6OTI)I n
MOMEIICHUSMH JUTS XpaHEHHUs U TPOPUIAKTUYECKOTO 00CITY)KUBAaHHSI Y4eOHOTO 000PYAOBaHMUS.

HCKHI/IOHHBIG AyAUTOpUN  OCHAIICHBI BHACOIPOCKIHOHHBIM 060py21013aHI/1eM I
NIPOBE/ICHUS TPE3EHTALUH, a TakXkKe CPEeACTBAMU 3BYKOBOCIIPOM3BEACHHUS; MOMEIICHUS s
MPAKTUUECKUX 3aHSATHH YKOMIUIEKTOBaHbl y4yeOHON MeOenbio; OubOIMoTeKa pacrosaraeT
pabouuMH MecTaMH C JIOCTYIIOM K 3JIEKTPOHHBIM OMOJIMOTEYHBIM CHUCTEMaM M CETH MHTEpHET.
Bce yudeOGHble ayIuUTOpUU OCHAIIEHBl KOMIIBIOTEPHBIM OOOpYIOBAaHUEM M JIUIIEH3UOHHBIM
POTrPaMMHBIM 00eCTIeYCHHEM.


http://www.cfin.ru/finanalysis
http://www.sovnet.ru/
http://www.minfin.ru/
http://www.raexpert.ru/
http://www.bud-tech.ru/budget_project.html
http://www.bud-tech.ru/budgeting_technology.html
http://bussin-proj.ru/lektsii-po-vvedeniyu-v-proektnyj-analiz.html
http://elibrary.ru/item.asp?id=24390288
http://elibrary.ru/item.asp?id=24390288
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